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Introduction 

West Virginia Northern Community College has capital plans to purchase and renovate a building to 
provide additional classroom and student services space. The total estimated cost for the adaptive 
reuse of this building is $8.5 million.  
 

Project Description 
 
WVNCC is advancing the College Square Project, a vision that will integrate and expand the 
campus at Wheeling, West Virginia.  College Square will consist of the existing B&O Building 
and the purchase and renovation of an adjacent 80,000 square foot, four-story warehouse building. 
The buildings, both of which are historical structures, will be connected via pedestrian walkways.  
 
After the new building is renovated and occupied, space in the Hazel-Atlas Building, located 
several blocks away from the College Square, will be reallocated. Several options are currently 
being investigated through various community partnerships. Several new College parking lots 
contiguous to both the College Square buildings have been opened and will be more than adequate 
in size to handle the projected significant Wheeling campus enrollment increase. 
 
In accordance with the original facility master plan 2000-2010 and in line with the recent 
revisions to include the College Square Project, the college is currently in discussions with the 
General Services Administration regarding the proposed future acquisition of the former Social 
Security Administration Building in Wheeling, which is also adjacent to the B&O Building.  
 
Additional talks with officials from the City of Wheeling include the city potentially abandoning 
the portion of 17th street that fronts the building and filling in this area to create a green space at 
the main entrance. This would complement the proposed plaza and parking at the rear of the B&O 
Building. Construction of pedestrian walkways would join the two properties and allow easy 
access to both buildings by students and community members. Acquisition and demolition of the 
United Electric building immediately adjacent to the new building would complete the unified 
vision of the downtown Wheeling campus.  

 
 

Project Rationale 
 

The College has in recent years experienced an increase in enrollment numbers, so much so that 
several programs are filled to, or have exceeded capacity. For fall 2001, the College had a 21% 
increase in headcount enrollment, the highest percentage increase in the state. For fall 2002, 
headcount enrollment was 2,917 students and FTE was 1,621.87. This amounted to an 8 percent 
increase in FTE enrollment, tying it with one other institution in the state, and a ranking of second 
in the state for head count enrollment of all community colleges. For fall 2003, WVNCC had a 
headcount enrollment of 2,951 and FTE enrollment of 1,725. This equates to a 6.3% FTE 
enrollment increase. Northern’s three-year headcount enrollment increase amounted to 18.7%. 
Northern’s numbers for the spring 2004 term project the largest spring enrollment in more than a 
decade.  
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With this continuing enrollment growth coupled with the need to expand programs such as 
nursing, workforce development, homeland security and culinary arts to meet critical workforce 
needs, the Wheeling campus of West Virginia Northern must expand significantly. Particularly in 
light of recent economic downturns that the upper Ohio Valley has experienced, it is essential that 
the College complete this project in order to continue to meet the growing educational needs of the 
community and region for the future.  

 
To handle such enrollment increases, and to provide room for growth in academic programs that 
have exceeded capacity, the College Square Project was initiated. Conservatively, the project is 
expected to bolster the already burgeoning enrollment on the Wheeling campus by 750 students 
per semester, which equates to pedestrian headcount traffic of 92,000 annually or more than 350 
daily.  

 
The College Square Project is appealing not only to the College but also to the community it serves as 
well. The close proximity to the primary location of the Wheeling campus permits easy access to both 
buildings by the students and staff of the College as well as other members of the downtown 
community. The building is located in a section of Wheeling that has been designated as a blight area. 
The plans for the renovation and rehabilitation of this building will have a major impact on a large 
downtown Wheeling, serving as an attractive landmark at one of the southern portals of the city. The 
building’s proximity to the major highway in the Northern Panhandle ensures its visibility to the 
thousands of vehicles that travel through Wheeling daily. Based on these variables, there will be a 
natural positive impact on property values in the surrounding area of Wheeling. As a result, several 
economic development officials of the city are partners in the College Square Project. 
 

 Several meetings have been held and presentations given to a number of civic organizations, 
constituent groups and various city and county officials. The plan has developed into a partnership 
with numerous stakeholders, especially the city of Wheeling, the Ohio Valley Industrial and 
Business Development Corporation  (OVIBDC) and the Wheeling National Heritage Area 
Corporation (WNHAC), which believe the project will contribute greatly to the economic 
development of the Upper Ohio Valley. The regional workforce will be strengthened and jobs 
created. The reaction to the project has been unanimous in approval and support. A number of 
editorials have appeared in the local newspapers touting the project as an important part of the 
revitalization of the city of Wheeling. Additionally, the College has received a number of 
resolutions of support from surrounding public and private agencies and constituent groups as well 
as from local schools and RESA Board.  

 
One of several demonstrable positive effects that the project will have on the College is that, in many 
ways for the first time, the educational needs of the Wheeling campus students will be met by more 
appropriate physical surroundings. The physical structures the College has occupied were not 
originally intended for educational use, nor did they structurally allow for the most desirable use of 
the space. The Hazel-Atlas Building was originally constructed to house a glass manufacturing 
company. Structural issues have offered physical challenges that the College has had to overcome. 
The proposed structure has a more appealing, open floor plan that will allow the College to design the 
educational facility to fulfill its purpose in the delivery of educational and community programs.  
   
The residents and businesses in Wheeling would need to adapt to a new traffic pattern that would 
naturally occur with the potential future closing of 17th street. This situation, however, would resolve 
itself as the residents and daily commuters to the downtown area become acquainted with the new 
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traffic patterns.  
 
Based on the initial architectural studies determining the structural integrity of the building, it is 
estimated that the useful life of the building is in excess of forty years, at least. The initial analysis of 
the programming needs of the building has been undertaken with the need for long-term use in mind, 
not simply as a means to supplement programs the College currently offers. Every effort is being 
made to ensure the programming implementation of the building is reflective of not only immediate 
needs but also more than adequate to encourage future expansion and flexibility of use.   

 
The need to increase instructional square footage is critical. Some programs using space in the Hazel-
Atlas Building are beyond capacity and qualified students are being rejected. Many of these students 
are in the nursing and allied health fields, which represent a critic need for West Virginia. 
Additionally, programs in culinary arts and refrigeration, heating and air conditioning are beyond 
capacity.  The current space available in the Hazel-Atlas Building is not of the appropriate quality to 
meet the increasing demands of the College and won’t allow for expansion and growth in the future 
nor further the educational mission of the College. 
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REVISED 
Facility Master Plan 
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March 1, 2004 

March 1, 2004 
 
WEST VIRGINIA NORTHERN COMMUNITY COLLEGE 
FACILITIES MASTER PLAN 
 
ADDENDUM NO. 1 
 
In the spring of 2000, West Virginia Northern Community College commissioned RJ Ankrom 
Associates and Schamu Machowski Greco Architects to prepare a Facilities Master Plan.  The 
Master Plan included building and site inventory and analysis of the three campuses in Weirton, 
Wheeling and New Martinsville, West Virginia.  However, due to contract scope limitations, only 
the Wheeling campus was master planned for the future.  This Facilities Master Plan was 
submitted, reviewed, approved and made official on November 30, 2000. 
 
Since this submission of the Facilities Master Plan, several areas of study have been altered, added 
or eliminated.  This Addendum is intended to describe those changes and introduce the new areas 
of interest affecting the Master Plan.  In summary, the changes include the following: 
 
 • The ability to acquire or lease more desirable property near the B&O Building for   
  academic space, parking and a plaza has been accomplished. 
 
 • As a result of the aforementioned, it is clear that concentrating future planning around the  
  B&O Building will negate the need for further development within and around the 
  Hazel-Atlas Building. 
 
This addendum is structured to address specific items within the original Facilities Master Plan 
and is intended to become an official supplement to the Plan.  The items described below refer to 
pages, paragraphs, etc. that will address more current interests of West Virginia Northern 
Community College. 
 
ITEM 1.1 Refer to Page 53, Parking Conceptual Design, Short-Term solution: Delete  
 paragraph 4: To increase the availability . . .that don’t require nighttime parking. 
 
ITEM 1.2 Refer to Page 54, Scenario #2: See revised graphic attached: Long-Term   
 Solution/Scenario #2a (revised). 
 
ITEM 1.3 Refer to Page 54, Scenario #2a: Delete paragraphs 2 and 3 referring to the  
 Hazel-Atlas Building. 
 
ITEM 1.4 Refer to Page 54, Scenario #2b: Delete this scenario completely (including the  
 graphic shown on page 57). 
 
ITEM 1.5 Refer to Page 60, Project B: Delete this Project B completely. 
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ITEM 1.6 Refer to Page 67: Depending on the schedule to eventually vacate the Hazel-Atlas  
 Building, the Project 3 Interior Renovation for ADA Compliance may still occur.   
 This is subject to review as the planning of projects around the B&O Building  
 progresses.  It is recommended that if the Hazel-Atlas Building continues to operate  
 as  a body of WVNCC, then ADA compliance should be instituted. 
 
ITEM 1.7 Refer to Page 69: Delete Project 5 Renovation of the Mechanical System Controls  
 (Hazel-Atlas Building). 
 
ITEM 1.8 Refer to Pages 70, 71, 72, 73 and 74, Project 6 Facility Reprogramming (B&O and 
 Hazel-Atlas Buildings): The reprogramming of space to or from the Hazel-Atlas 
 will no longer be relevant.  The reprogramming of space from the Hazel-Atlas 
 Building and B&O Building into new facilities will be included in the former 
 Wheeling Wholesale Grocery Building Renovation project that will commence in 
 the Spring of 2004. 
 
ITEM 1.9 Refer to Page 77, Project 8 Revolution of Exterior Spaces and Features (Hazel-Atlas  
 Building): Delete this project completely and the related graphic on Page 78. 
 
ITEM 1.10 Refer to Page 79, Project 9: Similar to Item 1.6 depending on the schedule of future 
 projects Technological advancement at the Hazel-Atlas Building will need to be 
 analyzed for appropriate value. 
 
ITEM 1.11 Refer to Page 85, Project 11:  Delete reference to graphic plan on Page 57. 
 
ITEM 1.12 Refer to Page 86; see attached: Proposed Expansion – Scheme C has been revised 
 to address acquisition of the former Wheeling Wholesale Grocery Building and the 
 acquisition of the Social Security Office Property to the east of the B&O Building. 
 
ITEM 1.13 Refer to Page 87, Project 12 – Expansion and Renovation of the College 
 Administrative Center (B&O Building and Grounds): After B – Parking Scheme, 
 create a new paragraph: 
 
 C: Former Wheeling Wholesale Grocery Building: 
  The College is currently in negotiation to purchase and has begun the planning  
  process of acquiring and renovating the former Wheeling Wholesale Grocery  
  Building.  The preliminary program of this approximately 80,000 sq.ft. warehouse will 
  be renovated to include programs, classrooms and offices currently in the Hazel-Atlas 
  Building.  In addition, a multi-purpose/gymnasium room will be programmed into the 
  building.  A system of pedestrian bridges will link the buildings over 17th and  
  Chapline Streets to the B&O Building (refer to the revised Proposed Expansion – 
  Scheme C graphic attached and the revised scenario 2a). 
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ITEM 1.14 Refer to Page 88: See the revised Proposed Expansion – Scheme C graphic 
 attached. 
 
 
ATTACHMENTS: 
 
 1) Long-Term Solution Scenario 2a 
 2) Revised Proposed Expansion – Scheme C. 
 

 
 

END OF ADDENDUM 
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