
DIRECTIONS TO THE INDIA CENTER 
South Charleston, WV 
 
 
From I-64 
 
Take the Oakwood Road exit, turn right onto Corridor G (Route 119),  
proceed approximately 4 miles. Just past Trace Fork Shopping Center 
and just before Southridge Shopping Center (Sam's - Wal-Mart),  
you will see Nationwide Insurance on hill to your left.  
At the stoplight, take a right turn onto Green Road.  
The India Center is the red brick building on the left. 
 
 
 
From Logan & Madison Area: 
 
Take Corridor G (Route 119), to Charleston. Pass the Southridge  
Shopping Center (Sam's - Wal-Mart), take a left turn onto Green Road.  
The India Center is the red brick building on the left. 
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MINUTES 
 

HIGHER EDUCATION POLICY COMMISSION 
 

August 22, 2003 
 
A meeting of the West Virginia Higher Education Policy Commission was held on August 
22, 2003, beginning with committee meetings at 8:30 a.m., at Marshall University Graduate 
College in South Charleston, West Virginia.  Present at the meeting were Policy 
Commission members:  Mary Clare Eros, Kay Goodwin, R. Ken Hall, Elliot Hicks, J. 
Thomas Jones, David Stewart and Shawn Williams.  Absent:  John Hoblitzell and Terry 
Sammons.  Also in attendance were Chancellor J. Michael Mullen, institutional presidents, 
higher education staff, members of the news media and others. 
 
Chair Jones called the meeting to order. 
 
1. Approval of Minutes 
 
 Mr. Hall moved the approval of the minutes of the June 4, 2003 joint meeting of the 

Policy Commission and the State Board of Education; the June 5, 2003 meeting of 
the Policy Commission, and the acceptance of the minutes of the July 2, 2003 
meeting of the Executive Committee and the July 17, 2003 meeting of the Bond 
Review Committee.  Ms. Williams seconded the motion.  Motion carried. 

 
2. Academic Policy Committee Report 
 
 Secretary Hicks reported that the Academic Policy Committee met this morning and 

heard reports on the following items: 
 
 2.A. Final Approval of the Master of Education at Concord College 
 

 Mr. Hicks moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves the Master of Education (M.Ed.) at the elementary/middle and 
middle/secondary school levels with content specializations in behavioral 
sciences, geography, and social studies at Concord College pending 
authorization from the Higher Learning Commission of the North Central 
Association. 

 
 Ms. Eros seconded the motion.  Motion carried. 

 
 2.B. Approval of the Bachelor of Science Degree in Natural Resource 

 Management at Glenville State College 
 

 Mr. Hicks moved the adoption of the following resolution: 
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 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves the offering of the Bachelor of Science Degree in Natural Resource 
Management at Glenville State College. 

 
 Mr. Hall seconded the motion.  Motion carried. 
 

 2.C. Approval of the Bachelor of Science in Computer Engineering Degree 
 at West Virginia University Institute of Technology 

 
  Mr. Hicks moved the adoption of the following resolution: 
 
  RESOLVED, That the West Virginia Higher Education Policy Commission 

 approves the offering of a Bachelor of Science in Computer Engineering 
 Degree at West Virginia University Institute of Technology. 

 
  Ms. Eros seconded the motion.  Motion carried. 
 
 2.D. Approval of Educator Certification at Marshall University in Teaching 

 the Deaf and Hard of Hearing 
 
  Mr. Hicks moved the adoption of the following resolution: 
 
  RESOLVED, That the West Virginia Higher Education Policy Commission 

 approves the establishment of a new graduate-level education certification 
 program at Marshall University in Teaching the Deaf and Hard of Hearing. 

 
  Ms. Williams seconded the motion.  Motion carried. 
 
 2.E. Approval of Change of Degree Designation from M.S. in Audiology to 

 Au.D. in Audiology at West Virginia University 
 
  Mr. Hicks moved the adoption of the following resolution: 
 
  RESOLVED, That the West Virginia Higher Education Policy Commission 

 approves a change in degree designation from M.S. in Audiology to Au.D. in 
 Audiology in the College of Human Resources and Education at West 
 Virginia University, effective August 2004. 

 
  Mr. Hall seconded the motion.  Motion carried. 
 
 2.F. Approval of Research Challenge Funding at Marshall University and 

 West Virginia University 
 
  Mr. Hicks moved the adoption of the following resolution: 
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  RESOLVED, That the West Virginia Higher Education Policy Commission 
 approves allocations of Research Challenge funds to Marshall University 
 ($517,302) and to West Virginia University ($1,146,049) to continue support 
 for the currently funded Research Challenge projects. 

 
  Ms. Eros seconded the motion.  Motion carried. 
 
 2.G. Proposed Procedural Rule Pertaining to the Establishment of a 

 Community and Technical College Minimum Faculty Instructional 
 Load 

 
  Mr. Hicks moved that the item be deferred to allow time for faculty returning 

 to campus to properly review the proposed rule. 
 
  Ms. Williams seconded the motion.  Motion carried. 
 
 2.H. Approval of Revisions to Series 9, Academic Freedom, Professional 

 Responsibility, Promotion and Tenure 
 
  Mr. Hicks moved the adoption of the following resolution: 
 
  RESOLVED, That the West Virginia Higher Education Policy Commission 

 approves the revision of Series 9, Academic Freedom, Professional 
 Responsibility, Promotion and Tenure, for submission to the Secretary of 
 State’s office for the public comment period, with final approval effective 
 immediately after the comment period if no substantive comments are 
 received. 

 
  Ms. Williams seconded the motion.  Motion carried. 
 

3. Finance Committee Report 
 

 Ms. Goodwin reported that the Academic Policy Committee met this morning and 
heard reports on the following items: 

 
3.A. System Debt Refinancing Update 

 
 James Winter, Vice Chancellor for Administration and Director of Finance and 
 Facilities, updated the Commission on the completion of the refinancing of the 
 1992 system debt.  The savings from the refinancing will total approximately $7 
 million over the next nine years.  An allocation of these savings to the institutions 
 will be addressed later in the year.  Efforts will now be focused on seeking 
 approval and completing a new bond issue for further improvements of the 
 higher education facilities. 
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3.B. Capital Allocations for FY 2004 Debt Service 
 
 Ms. Goodwin moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves the capital assessments to the institutions for FY 2004 for one 
year. 

  
 Mr. Hall seconded the motion.  Motion carried. 
 
3.C. House Bill 213 Supplemental Funding Allocations 
 
 Ms. Goodwin moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves the supplemental allocations for tuition offset for free-standing 
community and technical colleges in the amount of $300,000 and for higher 
education special projects for FY 2004 in the amount of $865,000. 

 
 Mr. Hall seconded the motion.  Motion carried. 
 
3.D. Budget Request for FY 2005  
 
 Ms. Goodwin moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

tables the budget request item until a special meeting planned for August 29, 
2003 at 10:00 a.m., is held to address the 2004-2005 operating budget 
improvement request. 

 
 Mr. Hall seconded the motion.  Motion carried. 
 
3.E. WVU Health Sciences Facility Approval 
 
 Ms. Goodwin moved the adoption of the following resolution:  
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves proceeding with the construction of a building for the Eastern 
Division Health Sciences Clinical Campus, as provided in Series 12, Capital 
Project Management, and also approves an amendment to the WVU master 
plan to include this project. 

 
 Mr. Hall seconded the motion.  Motion carried. 
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Committee of the Whole 
 
4. Allocation of Social Justice Awards 
 
 Ms. Goodwin moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

allocates the social justice grant funds as listed in the agenda book. 
 
 Ms. Williams seconded the motion.  Motion carried. 
 
5. Final Approval of Series 6, Higher Education Adult Part-time Student 

(HEAPS) Grant Program 
 
 Ms. Goodwin moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves the Higher Education Adult Part-time Student Grant Program 
legislative rule to be filed with the Legislative Oversight Commission on 
Education Accountability (LOCEA.) 

 
 Ms. Williams seconded the motion.  Motion carried. 
 
6. Technical Changes and Transfer of Rules 
 
 Mr. Hall moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

approves the recommendations as presented regarding the transfer of 
certain rules of the previous State College System Board of Directors and 
University System Board of Trustees and directs the Chancellor to take the 
necessary action to effectuate the recommendations. 

 
 Ms. Williams seconded the motion.  Motion carried. 
 
7. WVNET Continuance with Higher Education 
 
 Mr. Hall moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 

authorizes the development of a working group of institutional 
representatives to address WVNET issues. 

 
 Ms. Eros seconded the motion.  Motion carried. 
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8. HEPC Meeting Schedule for 2004 
 
 The Higher Education Policy Commission meeting schedule for calendar 

year 2004 was presented.  The Commission authorized the Chancellor’s 
Office to go forward with meeting planning.  

 
Chancellor’s Report 
 
9. Review of High School Core Course Offerings 
 
 Robert Morgenstern, Executive Director of PROMISE Scholarship Program, 

shared the results of an analysis of high school core course offerings 
conducted to prepare for a review of the PROMISE Scholarship Program’s 
requirements. 

 
10. Status Report on BRIM Loss Prevention Report 
 
 Rich Donovan, Assistant Director of Facilities, presented a report on the 

status of institutional compliance with the Loss Prevention 
Recommendations as reported by Schirmer Engineering Corporation, the 
corporation used by the Board of Risk and Insurance Management to 
periodically survey state buildings and prepare reports on its findings. 

 
Additional Board Action and Comments 
  
11. Writing Assessment 
 

  Institutions are considering an added admissions requirement for 
 students to take either the ACT or the SAT writing assessment with a target 
 date of 2005.  Further information will be brought to the Commission at its 
 October meeting. 

 
 12. Approval of New Institutions in West Virginia 
   
  A discussion was held regarding the approval process for new institutions to 

 operate in West Virginia.  Further information was requested to be 
 provided to the Commission in the near future. 

 
 13. Introduction 
 
  David Hardesty, President of West Virginia University, introduced Kerry 

 O’Dell as the Interim President of Potomac State College of West Virginia 
 University and Regional Vice President for West Virginia University, and 
 also introduced Dr. Joe Badgley, Interim President of West Virginia 
 University at Parkersburg and Regional Vice President for West Virginia 
 University. 
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 14. Appreciation 
 
  Chair Jones recognized James Winter, Vice Chancellor for Administration 

 and Director of Finance and Facilities, for his work on the higher education 
 bond refinancing. 

 
 Adjournment 

 
There being no further business, the meeting was adjourned. 
 
 
_______________________________   Chairman 
 J. Thomas Jones 
 
 
 
_______________________________   Secretary 
 Elliot G. Hicks   
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MINUTES 
 

HIGHER EDUCATION POLICY COMMISSION 
Emergency Meeting 

 
August 29, 2003 

 
 
An emergency meeting of the West Virginia Higher Education Policy Commission was 
held on August 29, 2003, at 10:00 a.m., at the Higher Education Central Office in 
Charleston, West Virginia and by conference call.  Present at the meeting were Policy 
Commission members:  Mary Clare Eros, Kay Goodwin, R. Ken Hall, Elliot Hicks, John 
Hoblitzell, J. Thomas Jones, Terry Sammons, and Shawn Williams.  Absent:  David 
Stewart.  Also in attendance were Chancellor J. Michael Mullen, institutional presidents 
and representatives, higher education staff, and members of the news media. 
 
Chairman Jones called the meeting to order. 
 
1. Budget Request for FY 2005 
 
 Ms. Williams moved the adoption of the following resolution: 
 
 RESOLVED, That the West Virginia Higher Education Policy Commission 
 approves the FY 2004-2005 operating budget improvement request as 
 presented. 
 
 Ms. Eros seconded the motion.  Motion carried. 
 
 
There being no further business, the meeting was adjourned. 
 
 
 
 ____________________________   Chairman 
               J. Thomas Jones 
 
 
 
 _____________________________   Secretary 

             Elliot G. Hicks 
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WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION 
ACADEMIC POLICY COMMITTEE 

 
MEETING OF OCTOBER 9, 2003 

1:30 P.M. 
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A. Approval of Bachelor of Science in Environmental Geosciences at 
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B. Graduate-level Educator Certification in Multi-categorical Special Education at 
 Fairmont State.......................................................................................................... pg 31 
 
C. Approval of A.S. Degree in Computer Science at WVU Institute of Technology 
 Community and Technical College........................................................................... pg 44  
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West Virginia Higher Education Policy Commission 
Meeting of October 9 , 2003 
 
 
ITEM: Approval of the Bachelor of Science in 

Environmental Geosciences  
 
INSTITUTION: Concord College 
 
COMMITTEE: Academic Policy Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission approves the 
Bachelor of Science in Environmental 
Geosciences at Concord College. 

 
 
STAFF MEMBER: Bruce Flack 
  
BACKGROUND: 
 
Concord College seeks to implement a new Bachelor of Science degree program in 
Environmental Geosciences beginning spring semester 2004.  This formal degree 
program will replace an existing Interdisciplinary Studies concentration in environmental 
geosciences which has been offered since spring 1995.  The program will be 
administered by the Department of Physical Sciences within the Division of Natural 
Sciences.  The program is designed to provide students with a core background in 
geology, supplemented with an interdisciplinary set of skills well suited for careers or 
graduate studies in the earth and environmental sciences.   The curriculum consists of a 
core of 55 hours in geology, geography, chemistry, and mathematics.  In addition, 
students must complete 16 hours in one of three areas of emphasis: (1) Ecology and 
Life Sciences; (2) Geography and Geographic Information Systems; or (3) Physical 
Sciences.  The capstone course is Field Geology offered during in the summer in the 
southern Rocky Mountains and Colorado Plateau.  Laboratory field experiences in the 
Appalachian Mountains are available throughout the academic year. 
 
Since the program builds on the current Interdisciplinary Studies concentration in 
environmental geosciences, the infrastructure for this proposed program, including 
faculty, upper-level course offerings and requisite laboratory and field equipment is 
already in place.  Approximately $5,000 will be needed annually to support educational 
equipment needs.  The program is already fully developed and the college is currently 
anticipating adding an additional faculty member pending final approval of external 
funding (as of this date, commitments exist for half of an external grant).   
 
While West Virginia University and Marshall University have similar educational 
offerings, this program would be the only geoscience degree program in the southern 
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part of the state.  The proposal for this degree program has received extensive internal 
and external review, and the curriculum has been modified based on reviewers’ 
suggestions. 
 
Demand for the program is indicated by the success of the Interdisciplinary Studies 
concentration and the tripling of enrollment in geology courses since 1994.  Several 
sources indicate a growth in job opportunities for the environmental sector.   The college 
anticipates 45 majors by 2008 and nine graduates annually.  
 
The program has been approved by the Concord College Board of Governors. 
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Concord College 
Athens, WV  24712-1000 

September 14, 2001 (Revised Sept. 2, 2003) 
New Program Proposal 

 
Bachelor of Science in Environmental Geosciences  

 
Concord College seeks to implement a new Bachelor of Science degree program in 
Environmental Geosciences beginning summer, 2004.  This formal degree program will 
replace an existing Interdisciplinary Studies concentration in environmental geosciences 
which has been successfully offered since spring, 1995.  The program will be 
administered by the Department of Physical Sciences within the Division of Natural 
Sciences.  The program is designed to provide students with a core background in 
geology, supplemented with an interdisciplinary set of skills well suited for careers or 
graduate studies in the Earth and environmental sciences.   
 
Because of prior experience with a pilot Interdisciplinary Studies concentration, the 
infrastructure for this proposed program already exists at Concord, including faculty, 
upper-level course offerings, and requisite laboratory and field equipment.  The program 
is already fully developed and the college is currently anticipating adding an additional 
faculty member pending final approval of external funding (as of this date, commitments 
exist for half of an external grant).   
 
West Virginia currently has the lowest number of academic geoscience departments per 
capita in the nation, and this would become the only geoscience degree program in the 
southern part of the State.  The program will add further diversity and opportunities for 
students in Concord’s science programs, which currently include degrees only in biology 
and chemistry.  The program is novel, in that environmental issues and problems are 
thematically integrated within each of the courses required for a core curriculum in 
geology.  Many of the courses include multi-week, open-ended research projects that 
serve to stimulate student interest in science and the use of technology in the laboratory 
and in the field.  The program will ultimately provide skilled environmental and 
geoscience professionals to a region of the state that is dominated by issues 
surrounding the extraction and management of natural resources, including water and 
energy. 
 
 
________________________________  
Joseph L. Allen, Chair,      
Division of Natural Sciences     
 
 
 
________________________________ ________________________________ 
Dean W. Turner,      Jerry L. Beasley, 
Vice President and Academic Dean   President of Concord College 
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PART I.  PROGRAM DESCRIPTION 
 
 
 

A. Program Objectives 
 
Concord College has been offering coursework leading to an Interdisciplinary Studies 
concentration in Environmental Geosciences since spring, 1995.  Student demand for 
this program has been increasing for the past several years, and the purpose of this 
proposal is to change this informal concentration into a new program leading to a 
Bachelor of Science degree with a major in Environmental Geosciences.  The purposes 
of Concord’s proposed Environmental Geosciences program are to: (1) provide 
students with an understanding of Earth systems and the natural and human-induced 
processes affecting environmental change; (2) provide opportunities for students to 
investigate the causes and possible solutions related to important environmental 
problems; (3) provide students with the technical and intellectual skills necessary for 
careers in the interdisciplinary fields of geological and environmental sciences; and (4) 
develop the student’s skills and abilities with respect to scientific reasoning, which 
include critical thinking, objective reasoning, and logical deduction.   
 
Recent initiatives in West Virginia higher education have called for an increasing 
emphasis on science and mathematics in order to promote economic development 
within the state.  Our proposed program directly supports positive economic change 
within the state and our region.  Environmental problems are inherently interdisciplinary 
and range from global issues such as climate change and energy resource 
management, to regional and local issues such as water quality, mountaintop removal, 
mine-site remediation, and waste management.  Management of natural hazards, such 
as floods and landslides, are also environmental problems, as exemplified by 
catastrophic flooding that affected many communities in southern West Virginia in the 
past three years.  Issues related to flooding, mining, and energy resources are of 
particular importance to the southern part of West Virginia and are necessarily geologic 
in nature. 
   
The field of environmental geosciences reflects the diversity of environmental problems 
and crosses traditional disciplinary boundaries between and among the sciences.  Even 
with this diversity, major contributions with respect to the science of the environment 
have usually been made by disciplinary scientists who have a thorough grasp of one 
field of study and a broad background in other fields (Freeze, 2000).  Concord’s 
program is designed to reflect this trend by integrating a disciplinary geoscience 
curriculum with diverse course work in chemistry, mathematics, geography, geographic 
information systems, and ecology and life sciences.  The proposed program, detailed in 
section C of Part I of this proposal, incorporates a degree of flexibility so that students 
can choose to direct their studies to prepare themselves for either: (1) traditional 
geoscience careers or graduate studies, or (2) more nontraditional environmental 
science careers or graduate studies.  The program is innovative, in that environmental 
issues and problems are thematically integrated within most of the courses required for 
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their core geology curriculum.  We believe that this approach to environmental science 
education provides our students with a more cohesive curriculum and a strong scientific 
background that is effective for interdisciplinary problem solving. 
 
B. Program Identification 
 
The National Center for Educational Statistics’ Classification of Instructional Programs 
assigns program code #40 to Geological and Earth Sciences/Geosciences.  Our 
proposed program is most similar to the following two program identifications: 
 
 (1) #40.06 Geology/Earth Science, general.  A program that focuses on the 

scientific study of the Earth; the forces acting upon it; and the behavior of the 
solids, liquids, and gases comprising it.  Includes instruction in historical geology, 
geomorphology, and sedimentology, the chemistry of rocks and soils, 
stratigraphy, mineralogy, petrology, geostatistics, volcanology, glaciology, 
geophysical principles, and applications to research and industrial problems.  

  
(2) #03.0104 Environmental Science.  A program that focuses on the 
application of biological, chemical, and physical principles to the study of the 
physical environment and the solution of environmental problems, including 
subjects such as abating or controlling environmental pollution and degradation; 
the interaction between human society and the natural environment.  Includes 
instruction in biology, chemistry, physics, geosciences, climatology, statistics, 
and mathematical modeling.    

 
C. Program Features 
 
The program outlined in this proposal is very similar to our existing Interdisciplinary 
Studies concentration in environmental geosciences, and thus has been built with the 
hindsight of prior experience.  The program is intended to provide our graduates with 
skills and experiences that are appropriate for professional employment in West 
Virginia, as well as nationwide.  Our geology courses, from introductory to advanced 
levels, incorporate numerous field-based laboratory projects and take advantage of the 
unique geological setting of the Concord campus at the boundary between the 
Appalachian Plateau and Valley and Ridge provinces.  The capstone course for our 
program is GEOL 404 – Field Geology; a five-week summer field course taught on 
location in the southern Rocky Mountains and Colorado Plateau which emphasizes 
development of observational skills and integrative thinking in a variety of remote 
geologic field settings.  The field course includes rigorous experience in geologic 
mapping, and incorporates use of modern field geophysical equipment.  Our students 
thus gain strong hands-on experience by studying the geology of southern West Virginia 
and the Appalachians during laboratory field experiences throughout the academic year 
and they gain a greater diversity of field experience during our off-campus summer field 
course.   
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Concord’s proposed major includes a traditional geoscience core curriculum that 
emphasizes field studies and a foundation in chemistry and mathematics.  An area of 
emphasis must be selected from one of three fields:  (1) Ecology and life sciences, (2) 
geography and geographic information systems, or (3) physical sciences.  The purpose 
of requiring this secondary area of emphasis is to provide an opportunity for our 
students to gain a diverse background suitable for interdisciplinary employment or 
graduate study.  We believe this approach will also enable many students to pursue 
dual majors in some fields without extending their undergraduate studies beyond four 
years. 
 

REVISED PROGRAM REQUIRMENTS 9/2/03  
 
CATALOG DESCRIPTION: 
The Bachelor of Science in Environmental Geosciences was founded to prepare 
students for professional careers or graduate study in geology and/or environmental 
science.  The degree requires successful completion of 128 semester hours, including: 
(1) the Program of General Studies (32-38 hours; a foreign language is recommended 
but not required); (2) the Core Requirements in geology, geography, chemistry, and 
mathematics listed below (55 hours); and (3) one of the three areas of emphasis listed 
below (16 hours).  The Core Requirements and area of emphasis must be completed 
with a minimum combined grade point average of 2.0 (C).  
 
MAJOR IN ENVIRONMENTAL GEOSCIENCES (71 hours): 
 
CORE REQUIREMENTS (55 hours): 
Geology (32 hours): 

Geol 101 Earth Processes, Resources, and the Environment   4 
Geol 202 Evolution of Earth Systems      4 
Geol 370 Earth Materials and Minerals       4 
Geol 371 Optical Mineralogy       2 
Geol 380 Sedimentary Geology       4 
Geol 385 Structural Geology and Geophysics     4 
Geol 404 Field Geology         6 
and one of the following: 
Geol 205 Environmental Geology, or      4 
Geol 420  Groundwater Hydrology      3 
 

Chemistry (8 hours): 
Chem 101 Introductory Chemistry I      3 
Chem 102 Introductory Chemistry II      3 
Chem 107 Introductory Chemistry Laboratory     2 
 

Mathematics (12 hours): 
Math 103* College Algebra       3 
Math 104* College Trigonometry      2 
Electives:  7 or more hours (2 or 3 courses) selected from the following: 
Math 105 Elementary Statistics       3 
Math 201 Introduction to Computer Programming I    3 
Math 202 Introduction to Computer Programming II    3 
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Math 220 Discrete Mathematics       3 
Math 240 Programming in C++       3 
Math 250 Calculus with Analytic Geometry I (recommended)   4 
Math 251 Calculus with Analytic Geometry II (recommended)   4 

 
AREA OF EMPHASIS (16 hours; choose one of three options below): 
 (1) Ecology and Life Sciences (16 hours): 

Biol 101 General Biology I       4 
Biol 102 General Biology II       4 
Biol 201 Ecology and Field Methods      4 
Biol electives(s) Four hours from any course(s) in BIOL   4 

 
(2) Geography and Geographic Information Systems  (16 hours): 

Geog 411 Geographic Information Systems     3 
and 13 hours from any of the following (including at least 6 hours in GEOG): 
Geog 300 Sustainable Development      3 
Geog 312 Advanced Computer Cartography     3 
Geog 340 Geography of Soils and Agricultural Land Use   4 
Geog 412 Advanced Geographic Information Systems    3 
Geog 460 Meteorology/Climatology      3 
Geol electives Any courses beyond those used to satisfy 
 Core Requirements from GEOL (Geology & Environmental Science)  1-4 

 
(3) Physical Sciences (16 hours): 

Phys 101 Introductory Physics       4 
Phys 102 Intermediate Physics       4 
Electives Any course(s) beyond those used to satisfy  
Core Requirements from CHEM, GEOL, or PHYS    8 

Note: Math 250 (Calculus I) must be selected for the mathematics Core Requirements to 
satisfy this area of emphasis. 
 
*These courses will be waived for those students establishing “equivalent proficiency” 
as determined by the Department of Mathematics. 
 
ELECTIVE COURSES IN GEOLOGY: 
 
The following courses are available as geology electives and support the program: 
 Geol 220 Resource Geology       4 
 Geol 341 Process Geomorphology       4 
 Geol 375 Petrology        4 
 Geol 420 Ground Penetrating Radar       2 

(with environmental applications)  
 Geol 420 Environmental Geoscience Seminar     1 
 

D. Program Outcomes 
 
A large and growing number of students have shown interest in the geosciences, and 
geology courses have been the fastest-growing discipline on the Concord campus in 
terms of enrollment during the past four years.  We are specifically interested in 
converting the existing interdisciplinary studies concentration to a formal degree 
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program in order to accommodate student demand.  Further, the founding of a new 
major will better serve students who intend to apply for professional licensure as a 
geologist in the future, since some state licensure programs do not accept 
interdisciplinary studies degrees, which is clearly a handicap for some of our students.  
 
Concord College is ideal for the initiation of this proposed program for a variety of 
reasons: 
 

•Regional service for the community.  Concord’s program would be the only 
geoscience program in the southern half of West Virginia, and would become 
only the third program in the state (a much lower number of programs than in any 
other state in the  country). 
 
•Existing infrastructure.  Concord has offered a successful interdisciplinary 
studies program as a pilot since 1995.  Upper-level coursework required for the 
program is already being offered by the College, a stable base of students 
majoring in the field already exists, and requisite field and lab equipment have 
been acquired over the past seven years through competitive external grant 
awards.  Examples include a state-of-the-art ground penetrating radar system, 
other field geophysical equipment for magnetic and electrical resistivity surveys 
of the shallow subsurface, and petrographic and metallurgical microscopes of 
research-grade optical quality. Details of equipment and facilities are listed in 
Part II C – Program Planning and Development.   
 
•Unique geologic setting.  The geological diversity of southernmost West Virginia 
provides an ideal natural laboratory for geoscience education.  All of our geology 
courses capitalize on our unique geologic setting and include field instruction and 
research that allows students to analyze a wide variety of geologic processes 
and features where they occur – outdoors.  Virtually the entire geologic history of 
the Appalachians is exposed within a short distance of campus. 
 
•Interdisciplinary integration and cooperation.  While firmly rooted in the physical 
sciences, Concord’s Environmental Geoscience program includes a strong 
component of interdisciplinary coursework.  Most students have historically 
selected their electives from geography and taken courses in computer 
cartography and geographic information systems (GIS).  These courses provide 
useful technical skills for our students and both are required for the geography 
and GIS area of emphasis.   

 
E. Program Delivery 
 
The program will be delivered in a classroom setting on the Athens campus.  Some 
courses are taught in Concord’s “Classrooms of the Future”, which feature first-rate 
technology for course presentation.  It is possible to expand our introductory course 
offerings to distant sites in the future using existing facilities for teleconferencing and 
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web-based delivery from the Athens campus.  The potential for offering distance 
delivery will be evaluated in full during the first two years of the program.   
 

PART II.  PROGRAM NEED AND JUSTIFICATION 
 

A. Relationship to Institutional Goals and Objectives 
 
The addition of an Environmental Geoscience program is consistent with the mission 
and goals of Concord College.  Concord’s mission is “…to provide quality, liberal arts 
based education, to foster scholarly activities, and to serve the regional 
community.”  The Environmental Geosciences program is specifically designed to 
provide a rigorous science education within the context of the liberal arts.  Many 
students within the current Interdisciplinary Studies pilot concentration have participated 
in scholarly activities that extend far beyond the boundaries of the traditional classroom 
and science laboratory.  For example, more than fourteen students over the past five 
years have completed faculty-supervised research projects centered on solving 
problematic aspects of the geology of southern West Virginia.  This collaborative 
faculty-student research has resulted in the presentation and publication of more than 
nine scientific abstracts at regional and national scientific meetings.  Students have also 
completed highly competitive and prestigious summer research internships that 
involved: (1) Conducting experiments in the field of contaminant groundwater hydrology 
for the Department of Energy at the Berkeley National Laboratories, California; (2) field 
and laboratory investigations related to igneous geochemistry in the southern 
Appalachians for the National Science Foundation at the University of South Florida; 
and (3) investigation of groundwater flow around a meteorite impact crater in 
southeastern Virginia for the U.S. Geological Survey.  The success of our students 
testifies to the quality and rigor of our program.   
 
The College’s mission further reinforces the College’s commitment to “provide 
rigorous programs, primarily at the baccalaureate level, which prepare students 
to pursue various graduate study and career options”.  The proposed program is 
designed with enough flexibility so that students will be able to complete prerequisites to 
pursue graduate studies in either geology or environmental science upon completion of 
their degree at Concord.  Concord students completing the present Interdisciplinary 
Studies program in Environmental Geosciences have been accepted to pursue 
graduate studies at some of the most highly rated geoscience departments in the 
country, including Virginia Tech, University of Arizona, Florida Institute for Technology, 
and University of Wyoming.  Career options are equally flexible for graduates.   
 
B. Existing Programs 
 
The following institutions within West Virginia currently offer specific degrees in the 
geosciences: (1) West Virginia University (B.S., M.S., and Doctorate), and (2) Marshall 
University (B.S. degree).  Both institutions offer degrees in geology and include optional 
environmental or engineering-oriented concentrations of study for the degree.  
Environmental Studies programs exist at Marshall University, West Virginia University, 
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Shepherd College, and one private institution, Davis and Elkins College; however, these 
environmental studies programs are significantly different in nature than Concord’s 
strongly geology-oriented program proposal. 
 
The addition of an Environmental Geosciences B.S. degree program at Concord will fill 
a distinct educational void for the regional community.  No other geoscience programs 
exist within the southern half of West Virginia and only two other programs exist within 
the state.  Geoscience programs in West Virginia are vastly under-represented as 
compared to our neighboring states and the rest of the nation.  For example, 
baccalaureate-granting geoscience departments number 11 in Virginia, 7 in Kentucky, 
23 in Ohio, and 34 in Pennsylvania (American Geologic Institute, 1999).  In terms of 
population, these four states average 480,000 residents per geoscience department, as 
compared to 900,000 residents per geoscience department in West Virginia.  In fact, the 
state of West Virginia has the fewest geoscience departments per capita in the nation.  
The addition of a new geoscience program at Concord would help to close this gap and 
serve the citizens of our state and region with more choices in higher education.  The 
environmental aspect of our proposed program would place Concord College into an 
attractive and distinctive niche.   
 
C. Program Planning and Development 
 
The addition of a degree program in Environmental Geoscience would expand our 
current offerings in science and provide more choices for students in southern West 
Virginia.  We currently offer science programs only in Chemistry and Biology; students 
from this region interested in geology or environmental science are frequently forced to 
attend schools out of state in neighboring Virginia or elsewhere.  The ideal geologic 
setting of southern West Virginia offers a perfect location for implementing a geoscience 
program that emphasizes field studies.   
 
The history of this proposal began with the implementation of a concentration in 
Environmental Geosciences linked to Concord’s Interdisciplinary Studies degree 
program during the Spring semester of 1995.  Since the fundamental framework of this 
proposed program is already in place, we anticipate that no additional resources will be 
required to implement the program.  External funding and allocated departmental funds 
have been invested over the past six years to acquire requisite equipment, including: (1) 
10 transmitted, polarized light petrographic microscopes and one metallurgical reflected 
light microscope ($21,600); (2) field geophysical equipment such as an electrical 
resistivity array and a Proton Precession magnetometer ($14,000), and a new 
PulseEkko 100 Ground Penetrating Radar system operating at 50, 100, and 200 MHz 
($35,000); (3) an upgraded collection of minerals, rocks, and thin sections (>$4500); (4) 
a video microscopy outfit ($1500); (5) a rock saw for sample preparation ($2600); (6) 
four computers for laboratory work ($8000); and (7) and assortment of equipment for 
field hydrologic measurements.  In addition, students have access to (and use) a 
Geographic Information Systems/Spatial Analysis Laboratory in the Geography 
Department and a new computer laboratory jointly operated by the Departments of 
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Biology and Physical Sciences.  The program also makes extensive use of our local 
geologic setting for field studies.  
 
D. Clientele and Need 
 
 Student interest in the geosciences at Concord has been increasing at an astounding 
rate (Figure 1).  Since Fall 1994, total geology course enrollment has more than tripled 
(247% increase) and now accounts for 3% of the College's total student credit hours as 
of the Fall 2003 semester.  More than four-fifths of the enrollment increase has occurred 
since the Fall 1998 semester and is correlated with a complete revision of our 
introductory course to make it more accessible for all students, and especially education 
and non-science majors.  The course now emphasizes important environmental topics 
and is inquiry based, which allows students to experience all aspects of the process of 
scientific discovery.  We believe that this will ultimately draw more students to the study 
of science.  Recent growth in our upper-division courses suggests that it is working. 
 
Student demand for our pilot Interdisciplinary Studies concentration in Environmental 
Geosciences has been strong since it was initiated in 1995.  The number of declared 
majors has averaged 31 students/year for the past five years, and the number of 
graduates has been rising (Figure 2).  Preliminary estimates suggest that the Fall 2004 
semester will be marked by a record number of majors.  Similarly, enrollment in upper-
division geology courses designed for the major has steadily increased.  We anticipate 
student demand and the number of declared majors and graduates to increase with the 
establishment of a formal B.S. degree program (several students have transferred out of 
our program in the past seeking a formal B.S. degree program). 
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Figure 1. Total fall-semester geology course enrollments in student credit hours (SCH).  Data 
include all courses in GEOL in addition to PHSC 104 - A general studies course for elementary 
education majors that emphasizes geology and chemistry.  Enrollment has more than tripled 
(247% increase) since the pilot Interdisciplinary Studies concentration in environmental 
geosciences was initiated after the Fall, 1994 semester, and most of this increase has occurred 
since Fall, 1998. 
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Figure 2.  Graduates, Interdisciplinary Studies concentration in Environmental Geosciences.  
 
Students interested in our proposed program have expressed a desire to explore career 
and graduate study options in both geology and fields of environmental studies.  The 
program is designed to allow for flexibility so that students may pursue either or both of 
these objectives.  Representatives from the WV Division of Environmental Protection 
and the WV Geological Survey have indicated that a program meeting these two needs 
would beneficially serve the state, especially since there are limited opportunities for 
study in this field.  This is reflected by the fact that West Virginia has the fewest 
academic geoscience departments per capita in the nation.  Our experience with the 
pilot Interdisciplinary Studies concentration suggests that continued student interest and 
growth are a part of the future. 
 
E. Employment Opportunities 
 
The Environmental Careers Organization (ECO, 1999) has continued to note growth in 
environmentally related employment over the past two decades.  They have defined 
four main driving forces that will continue to increase the availability of environmental 
careers: Political legislation and expansion of legal and regulatory requirements, 
favorable economic and marketplace settings, popularity of environmental values, and 
expansion in technology.  Several of these driving forces are now clearly visible in 
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southern West Virginia.  For example, the WV Department of Environmental Protection 
is under federal legislative pressure to significantly expand the work force related to 
environmental protection in West Virginia.  According to representatives of the WVDEP, 
most of the employment demand will be geologically related in response to site 
permitting and mountaintop mining issues.  The development of environmentally related 
technology and employment is also present in our region, as reflected by expansion of 
numerous local consulting firms (some international).   
 
The American Geologic Institute (AGI) found that the environmental sector grew by a 
remarkable rate of more than 10% in the year 2000 (Geotimes, Feb. 2001).  In addition, 
the AGI notes that mining is on an upswing since 1999, and southern West Virginia will 
likely experience an increase in demand for trained geoscientists.   
  
Specific job opportunities for graduates are indicated by the job titles of environmental 
science internships posted by the Environmental Careers Organization (ECO) for the 
eastern United States (www.eco.org).  ECO posted 308 regional internships for 1999 
and 2000.  More than 57% of available environmental science positions required 
significant undergraduate coursework or degrees in the geosciences, as compared to 
only 6% in biology and related disciplines, 27% in administration and policy, and 10% in 
other technical fields such as engineering and natural resources.  The strong 
component of geological skills required of these positions reflects the changing nature 
of the environmental profession.  It is no longer dominated by employment in biology 
and natural resource management.  The importance of coal and energy resources, 
chemical manufacturing, and related environmental regulations are well-known in West 
Virginia, and these three industries provide interrelated career opportunities for 
environmental geoscientists. 
 
Some job titles for which our graduates will be prepared include:  Geologist, 
Environmental geologist, Inspector, Permit reviewer (for mine site impact, hazardous 
wastes, and/or water resources), Land use planner, Environmental scientist, GIS 
technician, Physical scientist 
 
F. Program Impact 
 
Our experience to date shows that the Environmental Geosciences program will draw 
more students into the study of science without negatively affecting our present degree 
programs in Biology and Chemistry.  Both of these programs primarily target students 
interested in health science careers; a distinct educational void exists at Concord for 
students interested largely in environmental and field-based sciences. This degree will 
potentially have a positive impact on enrollment in other sciences because of the 
presence of a broad field of electives in the proposed program. 
 
Elective courses in geography have been an area of strong interest for students in our 
present pilot program.  We have found the Environmental Geoscience concentration 
and the Geography program to be mutually symbiotic.  The majority of the majors in the 
pilot program are pursuing dual degrees in both fields, and this arrangement has been 
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beneficial to both programs.  Concord’s geography program offers a concentration in 
Cartography and Geographic Information Systems, which has inspired many students to 
major in both fields in order to gain a broad set of scientific skills, as well as specific 
technical skills in GIS.  The dual specialization is far more marketable than a GIS 
concentration on its own and is highly desired by employers, as reported by the WV 
Geological Survey.  We have found that the close affiliation between the two programs 
brings more students into the sciences, and has supported much larger enrollments in 
upper-level geography courses that emphasize GIS and physical geography.  Because 
education in science and technology is strongly linked to economic development, we 
suggest that any activity that attracts more students to the study of science will 
ultimately impact the state positively.   
 
G. Cooperative Arrangements 
 
There are no external cooperative arrangements for this program.  The Departments of 
Geography and Physical Sciences offer relevant courses for this program, and students 
within the pilot Interdisciplinary Studies program regularly use the GIS facilities within 
the Geography Department (c.f., preceding section).   
 
H. Alternatives to Program Development 
 
A possible alternative to the implementation of this proposal would be to maintain our 
current Interdisciplinary Studies arrangement.  However, that degree is not necessarily 
optimal for our students in the long run.  Graduates interested in obtaining professional 
licensure as geologists may have more difficulty meeting requirements.  Although West 
Virginia currently has no licensure programs, the American Geologic Institute predicts 
that all 50 states will have them within the next 15-20 years.  Requirements vary from 
state to state, but most require 30 hours of geology coursework at a minimum.  The 
nature of our Interdisciplinary Studies program only insures that our students will have 
completed 24 hours in geology and 24 hours in other fields.  Most students select some 
additional geology electives, but it is not possible to require additional coursework.  
Further, the demand for this program is clearly large enough at our institution to justify a 
formal degree program which can be clearly assessed, monitored, and regulated.   
 

Part III – PROGRAM IMPLEMENTATION AND PROJECTED 
RESOURCE REQUIREMENTS 

 
A. Program Administration 
 
The program will be administered by the Chair of the Department of Physical Sciences.  
Overall program administration will be provided by the Chair of the Division of Natural 
Sciences.  Implementation of the program will not involve any changes in institutional 
administrative organization. 
 
 

23



B. Program Projections 
 
Projected enrollment for the next five years is provided on FORM 1 in the appendix.  
The data are based upon trends in our pilot Interdisciplinary Studies program.   
 
C. Faculty Instructional Requirements  
 
Existing faculty in the Physical Sciences will provide for the primary instructional needs 
of the program.  The geology Core Requirements will be taught by Dr. Joseph Allen, 
who has interdisciplinary expertise in the solid-earth geosciences.  The college 
anticipates hiring a second full-time, tenure-track faculty member in the area of 
environmental geology (water resources, geochemistry, or geomorphology) by the start 
of fall 2004, pending the award of an external grant to provide funding for the position.  
Very well-qualified adjunct faculty in geology from the surrounding community 
(commonly from Virginia Tech) have been regularly used for the past nine years to 
assist with instruction of some sections of introductory geology (GEOL 101) and some 
upper-division geology electives.  All other courses for the Core Requirements are 
chemistry and mathematics courses that are taught on an annual basis and are required 
for several other majors.  Similarly, courses required for the three areas of emphasis are 
already offered on a regular basis for students enrolled in other majors by the 
geography program and the Departments of Biology and Physical Sciences.  
 
D. Library Resources and Instructional Materials 
 
Most requisite resources will be accessed through computer search and the Internet.  
Existing departmental library appropriations will continue to be used to support 
additional acquisitions relevant to programmatic courses.  Many instructional materials 
are lab-based and do not require additional library resources.  The department 
maintains a modest collection of suitable references in chemistry and geology in a 
reading room.  In addition, a large collection of journals, current books, and relevant 
geoscience references and maps has recently been donated to the department by 
retired faculty from the University of North Carolina at Chapel Hill, Virginia Tech, and 
University of Wisconsin – Madison.  The estimated value of these library materials is 
more than $42,000. 
 
E. Support Service Requirements 
 
Two laboratories dedicated to geology currently exist, and they are suitably equipped for 
undergraduate courses.  In addition, the department jointly operates a newly furbished 
computer lab with the Department of Biology, and a GIS lab is available in the 
Geography Department.  There is no specific need for any additional support services 
such as computers, labs, and equipment necessary to implement and maintain this 
program in the near future. 
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F. Facilities Requirements  
 
The science building has recently been renovated, and ample space is available for 
computer and science laboratories.  Because all courses for this program currently 
exist, the program will not affect space utilization on campus outside of space currently 
utilized by the Department of Physical Sciences.   
 
G. Operating Resource Requirements  
 
Operating resource requirements are summarized on FORM 2 in the appendix. 
 
H. Source of Operating Resources 
 
Operating resources are currently appropriated from existing departmental funds, 
including laboratory fees.  Future resources will be obtained from these existing funds.  
It is anticipated that external funding will be sought to enhance our research capacity 
after the program is implemented.  Since the program is already supported by an 
existing infrastructure, no new expenditures are required for implementation. 
 

PART IV – OFFERING EXISTING PROGRAMS AT NEW 
LOCATIONS 

 
 This section not applicable.   
 

PART VI – PROGRAM EVALUATION 
 

A. Evaluation Procedures 
 
Our program evaluation will be fully merged with campus assessment efforts.  Key 
instruments will include evaluation of the success of our graduates in the following 
areas:  (1) obtaining employment and/or admission to graduate programs, (2) 
performance on a standardized, nationally benchmarked general chemistry exam, and 
(3) exit performance on the ABSOG-Fundamentals of Geology exam.   
 
B. Accreditation Status 
 
There are no current formal accreditation boards for programs in either geology or 
environmental science.  We will develop and maintain relationships with public and 
private employers to evaluate the effectiveness of our curriculum during 5-year state 
program reviews.   
 

PART VII – TERMINATION OF A PROGRAM 
 
 This program is not linked to termination of any existing program. 
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FORM 1 
Page 1 of 1 

 

FIVE-YEAR PROJECTION OF 
PROGRAM SIZE 

 
 
 
 
 
 First 

Year 
(2002/03) 

Second 
Year 

(2003/04 

Third 
Year 

(2004/05) 

Fourth 
Year 

(2005/06) 

Fifth 
Year 

(2006/07) 

Number of Students Served through Course 
Offerings of the Program: 

     

      
Headcount* 300 335 335 350 350 
      
FTE (annual)** 107 113 113 118 118 
      
Number of student credit hours generated by 
courses within the program (entire academic 
year): 

 
 

1280 

 
 

1360 

 
 

1360 

 
 

1420 

 
 

1420 
      
Number of Majors:      
      
Headcount 33 35 40 40 45 
      
FTE majors (per semester) 33 35 40 40 45 
      
Number of student credit hours generated by 
majors in the program (entire academic year): 

 
1056 

 
1120 

 
1280 

 
1280 

 
1440 

      
Number of degrees to be granted (annual total): 6 7 7 8 9 
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FORM 2 

Page 1 of 2 
 

FIVE-YEAR PROJECTION OF 
TOTAL OPERATING RESOURCES REQUIREMENTS* 

 
 First 

Year 
(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 
      
A.  FTE POSITIONS            
      
1. Administrators 0 0 0 0 0 
      
2.  Full-Time Faculty 1 2 2 2 2 
      
3.  Adjunct Faculty 2.5 1.7 1.25 1.25 0.9 
      
4.  Graduate Assistants 0 0 0 0 0 
      
     a.  Clerical Workers      0 0 0 0 0 
     b.   Professionals 0 0 0 0 0 
      
Note: Include percentage of time of current personnel 
 
 First 

Year 
(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 

      
B. OPERATING COSTS 
(Appropriated Funds Only) 

     

      
1.  Personal Services:      
    a.  Administrators 0 0 0 0 0 
      
    b.  Full-time Faculty 58K 112K 112K 114K 116K 
      
    c.  Adjunct Faculty 56K 38K 28K 28K 19K 
      
    d.  Graduate Assistants 0 0 0 0 0 
      
    e.  Non-Academic Personnel:      
      
         Clerical Workers 0 0 0 0 0 
      
          Professionals 0 0 0 0 0 
      
Total Salaries 114K 150K 142K 142K 135K 
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FORM 2 
Page 2 of 2 

 

FIVE-YEAR PROJECTION OF 

TOTAL OPERATING RESOURCES REQUIREMENTS* 

 
 First 

Year 
(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 

      
2.  Current Expense 0 0 0 0 0 
      
3. Repairs and Alterations 0 0 0 0 0 
      
4.   Equipment:      
      
       Educational Equipment 4800 9100 5100 5475 5475 
      
        Library Books 0 2000 0 0 0 
      
5.  Nonrecurring Expense    

Specify 
0 0 0 0 0 

      
TOTAL COSTS      
 
C. SOURCES 
 

First 
Year 

(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 
      
1.General Fund 
Appropriations 
(Appropriated Funds Only) 

 
 

118,800 

 
 

101,000 

 
 

114,700 

 
 

131,275 

 
 

140,475 
X Reallocation  __ New funds       
2. Federal Government 
(Non-appropriated Funds 
Only) 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

      
3.  Private & Other 0 60,000 32,400 16,200 0 
      
TOTAL ALL SOURCES 118,800 161,100 147,100 147,475 140,475 
 
NOTE:  Total costs should be equal to total sources of funding 
 
*Explain your Method for Predicting the Numbers (Use additional sheet if necessary) 
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Section 10, Form 1:  Number of students served through course offerings and the number of 
majors is based upon previous experience with the pilot interdisciplinary studies 
program.  Projections are based upon historical geology course enrollment trends 1994-
2003 (Fig. 1 in text), and interdisciplinary studies graduates 1997-2003 (Fig. 2 in text).  
We anticipate this new proposed program to stimulate even more student interest, which 
should sustain moderate growth though the first few years of the program.  The number 
of SCH generated per year is based only upon enrollment in GEOL courses: FTE faculty 
in the program also teach general studies courses in introductory physical science for 
education majors which generates additional SCH.   

 
Section 11, Form 2. FTE Positions and Operating Costs:  We anticipate a future decreased 

reliance on use of adjunct faculty in response to hiring a second, dedicated full-time 
faculty member in the field.  

 
Section 11, Form 2. Sources of Funding:  Revenues for operating expenses are generated 

through general fund appropriations (for faculty salaries) and lab fees based on 
enrollment (for programmatic equipment and supplies).  We intend to supplement 
revenues for years 2-4 by private foundation grants (currently half funded; full funding 
anticipated by 11/03).   
 

 
U:\PAC\AGENDA\Oct 2003\Concord Geoscience.doc 
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West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM: Approval of a graduate-level educator 

certification in Multi-Categorical Special 
Education 

 
INSTITUTION: Fairmont State College 
 
COMMITTEE: Academic Policy Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission approves the 
graduate-level Multi-Categorical Special 
Education educator certification at Fairmont 
State College. 

 
STAFF MEMBER: Bruce Flack 
  
BACKGROUND: 
 
Fairmont State College has developed an educator certification program in Multi-
Categorical Special Education.  The purpose of this program is to permit teachers with 
an existing certification to acquire an additional certification. Candidates could also 
choose this 21 graduate credit emphasis as part of the college’s existing Master of 
Education degree.   
 
The need for teachers who have an educational program in multi-categorical special 
education is significant.  Many special education teachers have certificates in only a 
single disability area of study.  With the practice of inclusion of special needs children in 
public school classrooms, it is essential that special education teachers have the 
background and preparation that will enable them to serve a broader group of special 
needs students.  Several other West Virginia state colleges and universities have 
recently modified their programs to provide multi-categorical preparation, but the 
shortage of teachers with a multi-categorical special education background remains 
acute.   
 
The Fairmont graduate-level program will include courses which are multi-categorical in 
content rather than ones which are discipline specific.  Delivery of the curriculum will be 
through a combination of traditional and web-based instruction.  The program will be 
particularly targeted to special education teachers in the RESA VII and VIII areas of 
eastern West Virginia where approximately 300 teachers are not fully qualified in special 
education. 
 

31



 

  

Fairmont State College is committed to providing the financial resources to support this 
program.  Start-up grants from the HEPC Chancellor’s office and from RESA VIII 
totaling $50,000 have also been received in support of the program. 
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Proposal for Graduate-level Educator Certification  

in Multi-Categorical Special Education at Fairmont State College 
 

 
Program Description 

 
Program Objectives: 
  
§ To prepare candidates to meet the students assigned to multi-categorical special 

education programs, 
§ To deliver a certification program that is multi-categorical in nature and not 

disability specific, 
§ To deliver a program that stresses the interactive nature between the learning 

and behavior problems that students experience, 
§ To make a significant impact on bringing area special education teachers to full-

qualification, 
 
§ To deliver the curriculum through a combination of face-to-face and web-based 

instruction, 
§ To provide pragmatic clinical experiences that stress positive impact on learning 

and behavior problems, 
§ To prepare candidates to pass the necessary certification tests, and 
§ To provide mentoring and follow-up activities for graduates. 

 
Program Identification: 
 
CIP # 13.101 Special Education and Teaching, General.   A general program that 
focuses on the design and provision of teaching and other educationa l services to 
children or adults with special learning needs or disabilities, and that may prepare 
individuals to function as special education teachers. Includes instruction in diagnosing 
learning disabilities, developing individual education plans, teaching and supervising 
special education students, special education counseling, and applicable laws and 
policies. 
 
Program Features: 
 
Admission and Performance Standards 

All students seeking admission to a graduate degree program must first meet the 
minimum standards of the Office of Graduate Studies.  Applicants must also have the 
approval of the department in which the degree program is offered.  The admission 
standards of departments may exceed those of the Office of Graduate Studies.  Regular 
admission to a graduate studies program at Fairmont State College requires a 
baccalaureate degree from a regionally accredited institution.  A 3.0 undergraduate 
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grade point average (GPA) (4.0 scale) on the last 60 hours is the minimum requirement.  
Official transcripts, which are sent directly from the college or university that issued the 
degree, are required from all institutions attended.  The Office of Graduate Studies 
requires the Graduate Record Examination (GRE).  Scores more than five years old are 
not accepted.  Test scores alone may not determine admission to a program, but are 
one piece of data.  Letters of recommendation, statements of purpose, and personal 
interviews may also be used to assess a student’s preparedness for and probability of 
success in a program.  Applicants who do not meet all minimum admission criteria may 
be admitted conditionally.  Graduate students with grade point averages of 3.0 or better 
are in good standing.  Students whose GPAs are below this level will be placed on 
probation or suspension. 

Program Requirements - 21 Graduate Semester Hours 
 

COURSE TITLES AND DESCRIPTIONS 
 

SPED 6320 – Students with Special Learning Problems 
 

This course surveys the theories, etiologies, characteristics, learning styles and 
learning problems of children and youth with disabilities, emphasizing those with 
learning disabilities, behavior disorders and mental impairments.  State and federal 
definitions and policies for students experiencing learning difficulties will be examined.  
Clinical Experience I imbedded in this course. 
 

SPED 6321 – Students with Special Behavior Problems 
 

This course surveys the theories, etiologies, characteristics, and special behavior 
problems of children and youth with disabilities, emphasizing those with learning 
disabilities, behavior disorders and mental impairments.  State and federal definitions 
and policies for students experiencing behavior problems will be examined.  Clinical 
Experience I imbedded in this course. 

 

SPED 6322 - Evaluation in Special Education 
 

Analysis and evaluation of types of formal and informal tests and measurement 
devices will be conducted.  Methods of determining the reliability and validity of tests 
are investigated.  Designs for testing programs and selection of appropriate tests will 
be included.  Evaluation systems of individuals, emphasizing those with learning 
disabilities, behavior disorders and mental impairments, and programs will be 
discussed.  Prerequisites:  SPED 6320 and SPED 6321 
 

SPED 6323 – Behavioral Support for Special Students 
 

This course presents basic principles and practices in the use of research-based 
applied behavior analysis and other strategies with both normal and exceptional 
learners, emphasizing those with learning disabilities, behavior disorders and mental 
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impairments.  Students will be required to demonstrate competence in using a variety 
of techniques in field settings.  Prerequisite:  SPED 6321 

 
SPED 6324 - Instructional Techniques in Special Education 
 

This course focuses on the development and implementation of research-based 
comprehensive instructional programs for atypical learners with an emphasis on 
inclusion strategies.  Procedures for consulting with other professionals to maintain or 
integrate these students will be emphasized through the course.  Research literature 
on instructional procedures, consultation strategies and model programs will be 
examined and implications for practice discussed.  The course will cover the delivery 
of appropriate educational programs for atypical children, emphasizing those with 
learning disabilities, behavior disorders and mental impairments, at the elementary 
and secondary levels.  Prerequisite:  SPED 6320.  Clinical Experience II imbedded in 
this course. 

 
READ 6310 - Teaching Reading to Special and At-Risk Learners 
 

A study of the cause of reading difficulties and procedures used to support students 
with reading difficulties, emphasizing those with learning disabilities, behavior 
disorders and mental impairments.  Approaches reading difficulty from a holistic-view.  
Attention is given to assessment strategies and remedial procedures for correction. 

 
SPED 6390 - Special Education Practicum 

 
This course makes provisions for students to participate in all activities and duties 
generally expected of a special education teacher. Specific supervision by the faculty 
member teaching the course will be provided.  Seminars to evaluate performance in 
methods, procedures and overall performance will coincide with the experience.  This 
course is designed for students with at least one year of teaching experience.  
Prerequisites:  SPED 6320-6324 & READ 6310 or special permission. 
 

Each of the above courses is 3 Graduate Credits.  The course syllabi outline the 
professional program requirements.  Several syllabi are attached. 
 
Degree Option 
 
The Master of Education will be available to those students who meet the degree entry 
requirements.  Students desiring this option will complete the following graduate 
courses: 
 

EDUC 6301 – Research in Education 
EDUC 6303 – Advanced Studies in Educational Psychology 
EDUC 6305 – Advanced Educational Technology and Media 
EDUC 6395 – Demonstration Project in Education 
Pre-approved elective – 3 graduate semester hours 
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Program Outcomes 
 
Program outcomes are based upon the Council for Exceptional Children Professional 
Standards.  A matrix of standards by course is included. 
 
Program Delivery 
 
The curriculum will be delivered through a combination of face-to-face and web-based 
instruction. 
 

PROGRAM NEED AND JUSTIFICATION 
 

Relationship to Institutional Goals/Objectives: 
 
The proposed program is congruent with the institutional goals and objectives and the 
statewide master plan (see Master Plan, page 12.)  Additionally, it is congruent with SB 
653 & SB 703.   
 
Existing Programs: 
 
The proposed program is unique and is designed as no other graduate program in the 
state.  The program design and course of study are designed to be truly multi-
categorical in nature.  There are not specific courses and titles designated by a 
particular disability (i.e., Introduction to Learning Disabilities, Methods of Teaching 
Children with Behavior Disorders, etc.)  This proposed program concentrates on the 
learning and behavioral NEEDS of students.  Though we designate children as 
belonging to one category or another, we don’t instruct and support them based upon 
their category of disability.  We base our instruction and support on the learning and 
behavioral NEEDS of students.  Additionally, the added emphasis of inclusion in 
schools is based upon the needs of the student, not the particular category they are 
labeled. 
 
Program Planning and Development: 
 
There are currently 5 full-time FSC faculty with degrees/experience in Multi-Categorical 
Special Education.  This group met, as well, during the 2002-03 Academic Year to 
develop this program.  The current proposal was developed primarily during the 
Summer of 2003 by this group of faculty.  All contributed to the development of this 
proposal, including suggestions from RESA VIII personnel.  Three faculty (Dr. van der 
Giessen, Moroose, and Ringlaben) will be the primary program faculty with support from 
the other two (Prof. Bradley and Dr. Jones.) 
 
Clientele and Need: 
 
There are approximately 300 teachers in RESA VII & VIII who are teaching in special 
education classrooms and are not fully qualified (do not have permanent teaching 
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certificate in special education.)  This program would have a significant impact in our 
area by providing these teachers, as well as other teachers (e.g., elementary certified 
teachers desiring to add a special education endorsement) access to a graduate-level 
certification program to bring them to full qualification.  
 
Employment Opportunities: 
 
As a result of changes in hiring practices by school districts, graduates with 
endorsements in either Specific Learning Disabilities or Mental Impairment are presently 
not prepared for the competitive employment market.  West Virginia and surrounding 
states are presently facing an extreme shortage of qualified teachers.  As a result of 
inclusion, school districts are finding that teachers who are trained in only one area, ie. 
Specific Learning Disabilities or Mental Impairment are not qualified to teach in inclusive 
settings.  Fairmont State College has initiated a Multi-Categorical program that will 
prepare teachers who are qualified to meet the needs of West Virginia and surrounding 
States.  The practice of Inclusion has created a market for teachers who can teach a 
variety of students with mild to moderate disabilities, thus school districts are hiring 
teachers with background in Specific Learning Disabilities, Mental Impairment, and 
Behavior Disorders.  
    
Program Impact: 
 
  It is expected that approximately 25 students will complete the certification program 
each year and that approximately half of these candidates will choose to complete the 
Masters Degree. 
 
Cooperative Arrangements: 
 
We are currently working with both RESA VII and VIII, who were also involved in 
program planning.  
  

PROGRAM IMPLEMENTATION AND PROJECTED RESOURCE REQUIREMENTS 
 

Program Administration: 
 
The proposed program will reside with the FSC School of Education.  Additional 
institutional units involved are the:  Graduate Studies Office, the Provost and the 
President.  The professional preparation unit and our public school partners have  been 
adequately involved in the program’s development.  During the Fall of 2002, the 
proposal gained initial approval from the School of Education faculty.  The proposal will 
be acted on by EPPAC October 13, 2003.  If approved by EPPAC, the proposal will be 
submitted to the Graduate Studies Curriculum Committee for approval.  
 
The professional preparation unit continues to be involved in a collaborative role in the 
program’s implementation.  The courses making up the Multi-categorical specialization 
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will be taught by faculty in the School of Education and it will be but one of the programs 
of study offered by the School of Education. 
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FORM 1 
Page 1 of 1 

 
FIVE-YEAR PRODUCTION OF 

PROGRAM SIZE* 
 

 Year 1 
03-04 

Year 2 
04-05 

Year 3 
05-06 

Year 4 
06-07 

Year 5 
07-08 

Number of Students Served 
through Course Offerings: 

     

      
Headcount 15 20 25 30 35 
      
Number of SCH generated by 
program courses 

 
315 

 
420 

 
525 

 
630 

 
735 

      
Number of Majors:      
      
Headcount 15 20 25 30 35 
      
Number of SCH generated by 
majors in the program 

 
315 

 
420 

 
525 

 
630 

 
735 

      
Number of degrees to be 
granted (annually) 

 
-0- 

 
7 

 
10 

 
12 

 
15 

 

Faculty Instructional Requirements: 
 
The 21-hour program will be delivered during one calendar year, beginning the Fall 
Semester and conclude during the last Summer Session.  Two courses will be offered in 
the fall, three in the spring and two during the summer.  The faculty mentioned earlier 
will teach program courses, either as part-of-load or as an overload.  With the addition 
of a faculty member with an advanced degree in Special Education, it is feasible for the 
FSC School of Education to offer the program. 
 
Library Resources and Instructional Materials: 
 
Recent financial support from HEPC and RESA VIII has been utilized to develop the 
curriculum and purchase additional library resources and instructional materials. 
 
Support Service Requirements: 
 
The current FSC School of Education support staff is adequate for implementation of 
the proposed program. 
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Facilities Requirements: 
 
The current FSC facilities are adequate for implementation of the proposed program. 
 
Operating Resource Requirements: 
 
The current FSC School of Education operating resources are adequate for 
implementation of the proposed program.  Recent financial support from HEPC and 
RESA VIII has been utilized to develop the curriculum and purchase additional library 
resources and instructional materials (start-up costs.) 
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FORM 2 
Page 1 of 2 

 
FIVE-YEAR PROJECTION OF 

TOTAL OPERATING RESOURCES REQUIREMENTS* 
 

 Year 1 
03-04 

Year 2 
04-05 

Year 3 
05-06 

Year 4 
06-07 

Year 5 
07-08 

A.  FTE POSITIONS      
  1. Administrators .125 .125 .125 .125 .125 
      
  2. Full-time Faculty 1.0 1.0 1.0 1.0 1.0 
      
  3. Adjunct Faculty 2 2 0 0 0 
      
  4. Grad Assistants .5 .5 .5 .5 .5 
      
  5a. Clerical .5 .5 .5 .5 .5 
      
  5b. Professionals .125 .125 .125 .125 .125 

      
B.  COSTS      
      
  1.  Personnel      
      
   a. Administrators 7,500 7,500 7,500 7,500 7,500 
      

b. Full-time Faculty 55,000 55,000 55,000 55,000 55,000 
      
   c. Adjunct Faculty 4,000 4,000 0 0 0 
      
  d. Grad Assistants 3,000 3,000 3,000 3,000 3,000 
      
    e. Clerical 3,000 3,000 3,000 3,000 3,000 
      
    f. Professionals 3,000 3,000 3,000 3,000 3,000 
      
    Total Salaries 75,500 75,500 71,500 71,500 71,500 
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FORM 2 

Page 2 of 2 
 

FIVE-YEAR PROJECTION OF 
TOTAL OPERATING RESOURCES REQUIREMENTS* 

 
 Year 1 

03-04 
Year 2 
04-05 

Year 3 
05-06 

Year 4 
06-07 

Year 5 
07-08 

      
2.  Current Expenses 0 0 0 0 0 
      
3.  Repair and Alterations 0 0 0 0 0 
      
4.  Equipment      
      

Education Equipment 0 0 0 0 0 
      
Library Books 10,000 5,000 5,000 5,000 5,000 
      

TOTAL COSTS 85,500 $80,500 $76,500 $76,500 $76,500 
      
C.  SOURCES      
      
1.  General Fund Appropriations 
      (Appropriated Funds Only) 
___Reallocation   ___New Funds 

55,000 60,500 76,500 76,500 76,500 

      
2.  Federal Government 
       (Non-appropriated Funds Only) 

0 0 0 0 0 

      
3.  Private and Other 30,000 20,000 0 0 0 
      
TOTAL ALL SOURCES 85,500 80,500 76,500 76,500 76,500 

 

NOTE:  Total costs should be equal to total sources of funding 
 
*Explain your Method for Predicting the Numbers  (Use additional sheet if necessary) 
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Source of Operating Resources: 

There are no supplementary resource needs that would exceed the usual or expected 
instructional allocations that are normally derived through the regular budget request 
process.  The addition of a faculty member this academic year has made this program 
possible with faculty now available.  For “start-up” funds, a modest amount has been 
provided by HEPC ($25,000) and RESA VIII ($25,000.)   
 

PROGRAM EVALUATION 
 
Evaluation Procedures: 
 
The program will be evaluated by utilizing course-feedback from students, field -based 
evaluation of candidates by school and university-based faculty and evaluating 
candidate performance on Praxis examinations.  A graduate mentoring and follow-up 
program will also be implemented.  An employer follow-up evaluation instrument will 
also be utilized. 
 
Accreditation Status: 
 
Fairmont State College has received approval by the North Central Association to offer 
the Master of Education degree.  The Multi-Categorical emphasis will be submitted to 
the National Council for the Accreditation of Teacher Education and the Council for 
Exceptional Children for approval. 
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West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM: Approval of the A.S. in Computer Science  
 
INSTITUTION: West Virginia University Institute of Technology 

Community and Technical College 
 
COMMITTEE: Academic Policy Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission approves the 
Associate of Science in Computer Science at 
West Virginia University Institute of Technology 
Community and Technical College. 

 
STAFF MEMBER: Bruce Flack 
  
BACKGROUND: 
 
West Virginia University Institute of Technology Community and Technical College 
proposes the implementation of an Associate of Science degree program in Computer 
Science.  The AS degree represents the programming language skills portion of the 
existing BS program in Computer Science.  The degree will prepare students as entry 
level programmers capable of writing traditional procedural language programs.  This is 
a specialized technology degree that is consistent with the mission statement of the 
Community and Technical College.  In line with this mission, an open admissions policy 
will be followed.  The curriculum was developed in consultation with the CTC advisory 
board, computer science faculty, community college administrators and potential 
students.   The program requires 65 credit hours for graduation, including 29 hours in 
computer science classes.  No new courses are required to offer this program.   
 
The addition of this new degree program would have no discernible impact on similar 
associate-level programs in the region.  Currently, associate programs in computer 
science are available at Bluefield State College and West Virginia State College.  The 
proposed program at Tech is different from those two offerings in that its heavy 
emphasis on programming and the 2+2 features allow easy transfer into the four-year 
program at WVUIT.  The degree targets students desiring the programming aspects of 
computer science and who do not wish to pursue the upper-level math-based 
algorithms and scientific programming area of study contained in the baccalaureate 
degree.  The CTC anticipates that a number of students currently pursuing a minor in 
computer science will be interested in the associate program.  Federal projections 
indicate that employment opportunities will be strong for individuals with associate 
degrees in computer science.   
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No additional resources will be needed to implement this program.  Existing faculty, 
equipment, support services and facilities are adequate.  The program anticipates 15 
majors by the fifth year and will be producing seven graduates annually.   
 
The West Virginia University Board of Governors approved the offering of the AS 
Degree in Computer Science at West Virginia University Institute of Technology 
Technical College at its meeting of September 5, 2003. 
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The Community and Technical College  
at 

West Virginia University Institute of Technology 
in conjunction with 

The LCN College of Engineering 
 
 
 
 

Request for New Program 
 

Associate of Science Computer Science 
(ASCS) 

 
Montgomery, WV 25136 

 

Effective Date: January 1, 2004 
 
 
 
 

Submitted by: 
 
 

James A. Cercone Ph.D., P.E. 
Professor and Chair 

Department of Computer Science 
West Virginia University Institute of Technology 

Montgomery, WV   25136 
 
 

August 22, 2003 
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Request for New Program  - Associate of Science in Computer Science 
 
 

Summary: The Department of Computer Science presently offers a Bachelor of 
Science in Computer Science.  It is requested that an Associate of 
Science in Computer Science be offered at the WVU Tech Community 
and Technical College as a complement to the existing BS Computer 
Science at WVU Tech.  The AS degree represents the programming 
language skills portion of the existing BS program. 

 
I. Program Description 

 
The Community and Technical College (CTC) is one of three colleges at West 
Virginia University Institute of Technology.  Its mission as a community college is to 
prepare students for technical, paraprofessional, and mid-management positions in 
business, industry, and the health professions; to upgrade and enhance the formal 
education of adults; and to provide applied learning experiences for those interested 
in expanding leisure activities.  This mission is carried out through associate degree 
programs in technology; associate degree health programs; associate degree 
programs in general studies; certificate and associate degree programs in business, 
office administration, and printing; credit programs leading to certificates and 
associate degrees via extension education; and non-credit community education 
programs. 

 
 A. Program Objectives 
 

The Associate of Science degree in Computer Science will prepare students as 
entry-level programmers capable of writing traditional procedural language programs 
for dedicated use as well as object-oriented programs.  Students will be able to write 
web-enabled applications and work with computer networks and databases.    
 
This program targets students who desire the programming aspect of computer 
science and do not wish to pursue the upper-level math-based algorithms and 
scientific programming area of study contained in the Bachelor of Science degree in 
Computer Science.   

 
B. Program Identification 

   
  Classification of Instructional Program: 11.0201  AS Computer Science 
 

11. 0201 Computer Programming/Programmer, General.   A program that 
focuses on the general writing and implementation of generic and 
customized programs to drive operating systems and that generally 
prepares individuals to apply the methods and procedures of software 
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design and programming to software installation and maintenance. 
Includes instruction in software design, low- and high-level languages 
and program writing; program customization and linking; prototype 
testing; troubleshooting; and related aspects of operating systems and 
networks.  
 
National Center for Education Statistics 
Institute of Education Sciences, U.S. Dept. of Education 
(map) 1990 K Street, NW, Washington, DC 20006, USA, Phone: (202) 
502-7300  

  
 C. Program Features 
 
  1. Admissions and Performance Standards 

 
   To receive favorable admission to the Community and Technical College 

(CTC), the applicant must meet the following minimum requirements: 
 

   a. Graduate from an accredited high school or meet General Education 
development (GED) requirements. 

 
b. Complete the American College Test or the Scholastic Aptitude Test and 
have test scores sent directly from ACT or SAT.  The ACT/SAT is used for 
placement and counseling purposes 

. 
The Community and Technical College adheres to an open admission policy 
for West Virginia residents.  Non-residents must rank in upper three-fourths of 
their graduating class with a 2.0 average or attain a composite score of 17 on 
the ACT or a composite score of 820 on the SAT.   

 
  2. Program Requirements 
 

a. Program Credit Hours Summary 
A total of  65 semester hours are required  for program completion. 
There are no new courses proposed for the AS Computer Science 
Program.   The AS Projects course will share a dual listing with the 
existing Senior Projects course.  
 
Required Courses 
 College Core Courses    30 hrs 
 Computer Science     29 hrs 
 Technical Electives     6 hrs 
 
 Total Program     65 hrs 
  
 Total New Course Credit Hours    0 hrs 
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b. Catalog Description 
 

AS Computer Science majors are prepared as entry-level programmers 
capable of writing traditional procedural language programs for dedicated 
use as well as object oriented programs.  
 
This program targets students who desire the programming aspect of 
computer science and do not wish to pursue the upper-level math-based 
algorithms and scientific programming area of study normally found in the 
computational sciences.   Students completing this program will be able to 
write web-enabled applications and work with computer networks and 
databases.   Each student will participate in a capstone design course in 
which all factors (technical, economic, social, environmental, and ethical) 
are considered as well as enhancing their written and oral communication 
skills through reports and presentations 
  
Technical electives from the Departments of Technology and Computer 
Science are available for the students to pursue specialized areas of 
interest. 

 
c. Program of Study 

AS Computer Science Pattern Sheet 

First Semester Second Semester 

ENGL 101 English Composition I 3 ENGL 202  Bus. & Prof. Writing 3 

HU/SS   Elective (Hist-101) 1 3 HU/SS  Elective (Hist-102) 1 3 

MATH 113 Tech Algebra 3 PHYS 201 College Physics 4 

MATH 114 Tech Trig 3 MATH 117 Tech Calc 3 

CSCI 121 Computer Science I 4 CSCI 122 Computer Science II 3 

GNET 100 Technology 
Orientation 1     

        

  Total 
 

17 
   Total 

 
16 
 

 
1. HU/SS must satisfy the college diversity requirements.  History 101 and 

History 102 are suggested 
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Third Semester Fourth Semester 

PHYS 202 College Physics II 4 CSCI 222 Software Eng 3 

CSCI 263 Principles of Networking 3 CSCI 264 Data Base Management 3 

CSCI 221 Data Structures 3 CSCI 265 Computer Languages 1 

CSCI 231 Intro Computer Org 3 ELET 241 Fund of Web Design 3 

  Technical  Elective 2 3   Technical Elective 2 3 

   Citizenship 4  CSCI 261 ASCS Projects 3 3 

        

  Total 16   Total 16 

2. Technical electives must be from the approved departmental list.  Students 
that seek admission to the BS Computer Science program should enroll in 
Calculus I and Calculus II for theses electives. 

3. AS Computer Science Projects is held concurrently with the Senior Projects 
Course in the 4-year program. This is the capstone course for the program. 

4. Refer to www.wvutech.edu/cs for current citizenship requirements and 
documentation procedures. 

 
d. Course Descriptions 
 

Appendix A contains course descriptions of all Computer Science courses 
required for the associate degree. 

 
No new courses are proposed for the AS Computer Science program 
beyond dual numbering of the CSCI 261, 263, 264, and 265 courses. 

 
 D. Program Outcomes 
 

AS Computer Science majors upon graduation will be able to: 
  

1. program in two computer language (currently in Java and C/C++) 
2. understand basic computer networks 
3. apply programming skills to application programs 
4. apply programming skills on web-based platforms 
5. demonstrate basic skill in database management 
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II. Program Need and Justification 
 
 A. Relationship to Institutional Goals/Objectives 
 

The 2002-2003 WVU Tech Catalog provides a mission statement that in part 
says: 
 
…” mission as a community college is to prepare students for technical, 
paraprofessional, and mid-management positions in business, industry”… 
 
The AS Computer Science program is a specialized technical program that fulfills 
the WVU Tech CTC College mission statement. 

 
 B. Existing Programs 

 
The proposed AS Computer Science program for WVU Tech has programming 
concepts and web application programming as the main areas of focus.   AS 
Computer Science programs with networking, repair and maintenance emphasis 
do not offer the depth of programming as the WVU Tech proposal.  
 
 Peer programs in West Virginia were found to offer the following related 
programs of study: 

   
  1. BS Computer Science programs offered at WVU Tech and WVU.  
 

2. AS Computer Science programs (or similar) are offered at Bluefield State 
College, West Virginia State College, and Glenville State College. 

 
The BS Computer Science programs are not viewed to be competitive with the 
proposed AS degree program.  These programs are both calculus based and  
require four years of study.  Students are expected to complete programming 
courses as well as advanced computational science courses.   
 
The AAS program at Glenville State College does not emphasize programming 
but instead offers a broad range of topics with focus courses available in 
networking, PC repair, and business-related courses. The courses do not provide 
depth or the ability to allow students to continue on to a 2+2 program leading to a 
BS degree. 
 
Bluefield State College offers an AS Computer Science Degree with either a 
programming option or networking option.  The programming option is fairly 
similar to the proposed AS CS at WVU Tech.   WVU Tech does not draw  heavily 
from the counties served by Bluefield State College.    
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West Virginia State College offers an AS Computer Science with emphasis in 
programming.  The WVSC program is broad-based and allows students to 
potentially take technical electives in business or electrical technology.  
 
The AS Computer Science proposed program at WVU Tech differs from the 
above programs at other institutions because of curriculum content (see Section 
C2.) 

 
 C. Program Planning and Development 
 
  1. Submission History 
 
    Current proposal is the first submission. 
 
  2. Development 

 
The proposed program resulted from consultation with the WVU Tech 
Computer Science Advisory Board, Computer Science department 
members, WVU Tech CTC administration, potential students, ACM/IEEE 
Computer Science Curriculum Standard CS2001,  and examination of 
existing programs in West Virginia. The Department of Computer Science 
developed preliminary pattern sheets and researched potential job 
placement and existing programs.  Research of existing programs in West 
Virginia showed that no other AS level  program strictly emphasized a 
pure programming option.   
 
The proposed WVU Tech program introduces several significant 
differences not found in any of the existing programs:  
 
A.   Students complete a coherent three-course sequence in computer 
programming (CS 121, CS 122, CS 221) that provides a three-semester 
development of a single programming language (Java) that allows 
students to construct traditional programs as well as a web-based 
programs (Java). 
 
B.  Students will complete a well-defined sequence of computer science 
courses that will prepare students the opportunity to continue in a four-
year BS program without transfer of credit penalty (particularly the math 
sequence).  The proposed AS at WVU Tech will allow direct transfer into a 
four-year BS program on a 2+2 basis.   

 
C.  All students are required to complete a three-credit hour capstone 
project course scheduled in the last semester of study.   
 
D.  All students are required be able to utilize two computer languages. 
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E.  All students will complete a course in software engineering. 
 

  3. Personnel 
 

The Department of Computer Science currently conducts all necessary 
course work needed for AS Computer Science as part of the existing BS 
Computer Science programs. 

 
  4. Financial 
 

 No additional new moneys are requested or required. 
 
  5. Equipment 
 

The Department of Computer Science presently has all necessary lab 
equipment and software in place. 

 
 D. Clientele and Need 
 

1. New students desiring employment in the computer industry but are not 
prepared for the traditional math-intensive BS program in Computer Science. 

 
2. Existing students are already on campus at WVU Tech enrolled as Computer 

Science minors.  It is estimated that two new students are currently available 
as potential AS Computer Science for Spring 2004 enrollment. 

 
3. Five to  ten year projections from the U.S. Bureau of Labor Statistics show that 

personnel with an AS Computer Science will experience a medium to high 
employment need (see Section E2 and E3). 

 
 E. Employment Opportunities 

 
1. Existing employers already hire a significant number of Computer Science 

Majors to specifically design, build and program computer based systems and 
web sites.  The AS Computer Science program would allow graduates to 
enter first-level programming positions and web site programming. 

 
2. The U.S. Bureau of Labor Statistics states that employees earning an AS 

Computer Science   degree comprise 11.0% of the programming positions 
across the country.   

 
3. It is estimated that there are 585,000 programming jobs across the United 

States. Employment of programmers is expected to grow at an average rate 
through 2010  (September 8, 2001 - US BLS Web Site) 
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 F. Program Impact 
 
  1. Existing Related Programs 
 

It is expected that 10% of existing Computer Science minors will pursue the 
AS Computer Science Major.  This would result in no net change with respect 
to the engineering enrollment within the College of Engineering.   
 

 G. Cooperative Arrangement 
 
   1. Computer Science Departments at WVU Tech will share core and elective 

course offerings for the AS Computer Science program with the 
Community and Technical College.  For example, core computer courses 
will be conducted by the Computer Science Department within the College 
of Engineering and the technical math and electives will be taught by the 
Community and Technical College.  

 
H. Alternative to Program Development 
 

1. Emphasize existing Computer and Information Technology (CIT) program in 
CTC.   

This option will not provide a student with the depth of programming skills 
necessary to be a well-trained programmer.  The CIT program emphasizes 
computer networking and equipment-based skills.   
 

2. Only offer Computer Science minor as presently in place.   
 

The existing Computer Science minor requires a three-course Calculus 
sequence and would not be available to students who do not desire to 
complete upper-level math courses required in the BS Computer Science 
program. 

 
III. Program Implementation and Projected Resource Requirements 
 
 A. Program Administration 
 
  The Department of Computer Science will administer the AS Computer Science 

program.  The Department of Computer Science Chair and representatives will 
serve as necessary in CTC Academic Affairs Committee as requested. 
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 B. Program Projection  
 

The following chart contains the Five-Year Projection of program size.  These 
projections are conservative and are modeled on the existing BS Computer 
Science Minors, students unable to complete BS CS math requirements, and 
anticipated first-time students. 
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FORM 1 
Page 1 of 1 

 

FIVE-YEAR PROJECTION OF 
PROGRAM SIZE 

 
 
 
 
 
 First 

Year 
(2002/03) 

Second 
Year 

(2003/04 

Third 
Year 

(2004/05) 

Fourth 
Year 

(2005/06) 

Fifth 
Year 

(2006/07) 

Number of Students Served through Course 
Offerings of the Program: 

     

      
Headcount* 3 7 12 15 15 
      
FTE (annual)** 3 7 12 15 15 
      
Number of student credit hours generated by 
courses within the program (entire academic 
year): 

 
 

21 

 
 

88 

 
 

162 

 
 

230 

 
 

230 
      
Number of Majors:      
      
Headcount 3 7 12 15 15 
      
FTE majors (per semester) 3 7 12 15 15 
      
Number of student credit hours generated by 
majors in the program (entire academic year): 

     

      
Number of degrees to be granted (annual total): 0 2 5 7 7 
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FORM 2 

Page 1 of 2 
 

FIVE-YEAR PROJECTION OF 
TOTAL OPERATING RESOURCES REQUIREMENTS* 

 
 First 

Year 
(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 
      
A.  FTE POSITIONS            
      
1. Administrators 0 0 0 0 0 
      
2.  Full-Time Faculty 0 0 0 0 0 
      
3.  Adjunct Faculty 0 0 0 0 0 
      
4.  Graduate Assistants 0 0 0 0 0 
      
     a.  Clerical Workers      0 0 0 0 0 
     b.   Professionals 0 0 0 0 0 
      
Note: Include percentage of time of current personnel 
 
 First 

Year 
(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 

      
B. OPERATING COSTS 
(Appropriated Funds Only) 

     

      
1.  Personal Services:      
    a.  Administrators 0 0 0 0 0 
      
    b.  Full-time Faculty 0 0 0 0 0 
      
    c.  Adjunct Faculty 0 0 0 0 0 
      
    d.  Graduate Assistants 0 0 0 0 0 
      
    e.  Non-Academic Personnel:      
      
         Clerical Workers 0 0 0 0 0 
      
          Professionals 0 0 0 0 0 
      
Total Salaries 0 0 0 0 0 
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FORM 2 
Page 2 of 2 

 

FIVE-YEAR PROJECTION OF 

TOTAL OPERATING RESOURCES REQUIREMENTS* 

 
 First 

Year 
(2004/05) 

Second 
Year 

(2005/06) 

Third 
Year 

(2006/07) 

Fourth 
Year 

(2007/08) 

Fifth 
Year 

(2008/09) 

      
2.  Current Expense 0 0 0 0 0 
      
3. Repairs and Alterations 0 0 0 0 0 
      
4.   Equipment:      
      
       Educational Equipment 0 0 0 0 0 
      
        Library Books 0 0 0 0 0 
      
5.  Nonrecurring Expense    

Specify 
0 0 0 0 0 

      
TOTAL COSTS      
 
C. SOURCES 
 

First 
Year 

(2003/04) 

Second 
Year 

(2004/05) 

Third 
Year 

(2005/06) 

Fourth 
Year 

(2006/07) 

Fifth 
Year 

(2007/08) 
      
1.General Fund 
Appropriations 
(Appropriated Funds Only) 

0 
 
 

0 0 0 
 
 

0 

X Reallocation  __ New funds       
2. Federal Government 
(Non-appropriated Funds 
Only) 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

 
 
0 

      
3.  Private & Other 0 0 0 0 0 
      
TOTAL ALL SOURCES 0 0 0 0 0 
 
NOTE:  Total costs should be equal to total sources of funding 
 
*Explanations:  All required course work is currently offered by Computer Science Department 
at WVU Tech.  Program administration will be within the Computer Science Department. 
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 C. Faculty Instructional Requirements 
The proposed program utilized existing faculty from the Department of Computer 
Science to offer all courses.  No new courses will be needed to start the program.   

 
 D. Library Resources 
  All library resources are already in place as used by existing BS Computer 

Science programs. 
 
 E. Support Services Requirements 
  No additional support is needed. 
 
 F. Facilities Requirements 

All laboratory space and lecture space are already in existence and used by 
existing BS Computer Science programs. 

 
 H. Source of Operating Resources 

 All operating resources will be derived from normal student tuition and fee 
structures used for existing BS Computer Science and additional monies  
generated by AS Computer Science majors. 

 
IV. Program Evaluation 
  
 A. Evaluation Procedures 

The proposed program will be subject to established evaluation procedures of 
the Community and Technical College at WVU Tech as well as the established 
procedures of the Department of Computer Science.   
 

  The overall program will be assessed by the following means: 
 

1. Traditional course grades  
2. The Computer Science Projects course will be a central assessment tool. 

All Computer Science faculty will team teach this course and 
participate in individual evaluation of student presentation, reports, and 
final project results.  A seven-point evaluation form used by the BSEE 
program at WVU-Tech (developed by Washington State University) will 
serve as a model for evaluating each program objective as applies to 
the students performance. 

 
3. Standard Student Satisfaction and Employment Surveys already established 

at WVU Tech. 
 
4. Faculty end-of-semester evaluation of program objectives 
 
5. Yearly review of all evaluation materials by Computer Science Advisory Board 

with recommendations for curriculum modification. 
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6. Annual CTC WorkKeys evaluation in math and English. 
  
 B. Accreditation Status 

The program as proposed will be eligible for the Computer Accreditation 
Commission of ABET  (CAC-ABET) review.  It is anticipated that ABET-TAC will 
create  accreditation standards within a five-year period.  It should be noted that 
the BS Computer Science program will apply for ABET –EAC within 3-5 years.   
This will impose similar standards on the AS Computer Science program. 

Appendix 
 

COMPUTER SCIENCE COURSE DESCRIPTIONS 
  
 CSCI 111 COMPUTER SCIENCE/ENGINEERING I (3-0) 3  
(§MATH 126 and MATH 128) 
 An introduction to and study of a high level programming language, including 
elementary programming techniques with an emphasis on structured programming and 
engineering applications.  Laboratory use of micro computers will be required. 
  
CSCI 121 COMPUTER SCIENCE I (3-2)  
(§MATH 126, §MATH 128 or MATH 113 and MATH 114) 
 Problem solving methods and algorithm development; programming in a high level 
language-designing, coding, debugging, and documenting programs using techniques 
of good programming style. 
  
CSCI 122 COMPUTER SCIENCE II (3-0) 3 (grade of C or better in CSCI 121, §MATH 
151 or §MATH 117) 
 Continuation of Computer Science I with more advanced topics including file 
processing, access methods, elementary data structures and their implementation in a 
high level language. 
  
CSCI 221 DATA STRUCTURES (3-0) 3 (CSCI 122) 
 Introduction to data structures with topics to include search and sort techniques, 
strings, arrays, stacks, trees, and list techniques.  Selected examples will be 
implemented in a high level language such as Pascal. 
  
CSCI 222 SOFTWARE ENGINEERING (3-0) 3 (CSCI 122) 
 Principles of Software Engineering will be discussed, including the goals of software   
engineering of modifiability, efficiency, reliability, and understandability.  These will be 
implemented using techniques in Ada for information hiding, data abstraction, and 
modularity.  Laboratory use of the computer will be required. 
  
CSCI 231 INTRODUCTION TO COMPUTER ORGANIZATION (3-0) 3 (CSCI 122) 
Components of a computer system; number systems, arithmetic operators, and codes; 
logic design principles and digital devices; micro-operations and instruction sequencing; 
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central processing unit-control unit, registers, ALU; I/O processing; interrupts; memory; 
microprogramming; pipelined and parallel computers. 
  
CSCI 251 OPERATIONS WORKSHOP I (0-3) 1 (Sophomore standing and consent 
of instructor) 
An introduction to network processing equipment; familiarization with network 
software/hardware.  Introduction to the basics of a small local area network (LAN) and 
the basic fundamentals of systems administration for a small network.  CSCI 251, CSCI 
252, and CSCI 253 must be taken in consecutive semesters (excluding summer terms) 
with the exception of co-op students. 
  
 
CSCI 252 OPERATIONS WORKSHOP II (0-3) 2 (CSCI 252) 
Continuation of CSCI 252. 
 
 
CSCI 261 ASCS PROJECTS  (3-0) 3 (CSCI 322, 324) 
(for AS degree students only – Capstone Design Course) 
The design, develop and implementation of a programming project related to some area 
of Computer Science (hardware or software).  Requirements include written reports and 
oral presentations and a final working software project.  The study of computing ethics, 
social and environmental issues will be covered as student presentations. 
   
*CSCI 263 INTRO TO NETWORKING (3-0) 3 (CSCI 122) 
Students will be introduced to the study of networking.  The course will focus on the 
TCP/IP layered model of networking.  The topics included will be IP routing, TCP, UDP 
delivery of packets to client applications.  There will be a study of server applications 
using various protocols for different types of services.  The students will have an 
opportunity to implement these techniques in an UNIX environment. 
   
*CSCI 264 DATA BASE MANAGEMENT (3-0) 3 (CSCI 221) 
 A study of fundamentals of data base models.  The primary emphasis will be the 
relational database model.  Data base query languages will be examined.  The students 
will receive hands-on experience with a relational data base using the query language 
SQL. 
   
CSCI 265  INTRO TO COMPUTER LANGUAGES (1-0) 1 (CSCI 111 or CSCI 121) 
An introductory  study of a programming language (such as C/C++, C#, JAVA, Visual 
Basic, Perl, ASP, HTML, Delphi, Ada, etc.) for students with limited programming 
experience.  
  
  
 
U:\PAC\AGENDA\Oct 2003\AS Comp Sci WVU-Tech.doc 
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West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM: Report on Institutional Academic Program 

Reviews 
 
INSTITUTIONS: All 
 
COMMITTEE: Academic Policy Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission receives the 
report on summary of academic program 
review actions taken by the West Virginia 
public colleges and universities for 2002-2003. 

 
 
STAFF MEMBER: Bruce Flack 
  
BACKGROUND: 
 
In accordance with Higher Education Policy Commission Series 10, Program Regarding 
Program Review, the institutions conducted academic program reviews for 2002-2003, 
and submitted reports which summarize actions taken.  A combined report follows.  The 
staff recommendation is that the HEPC receive the report. 
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SUMMARY OF INSTITUTIONAL ACADEMIC PROGRAM REVIEWS 
2002-2003 

 
 
Policy Implementation 
 
Higher Education Policy Commission Series 10, Policy Regarding Program Review, delineates 
the responsibilities of the institutional governing boards and the Commission in the review of 
existing academic degree programs.   Each institutional governing board has the responsibility 
to review at least every five years all programs offered at the institutions of higher education 
under its jurisdiction.  The results of these reviews are to be reported to the Chancellor each 
year.  The Commission, through its staff or other appropriate entities, following review of these 
actions annually may modify any institutional action consistent with its authority for review of 
academic programs.   
 
Each of the institutional Boards of Governors has developed a policy and/or procedures for 
conducting the reviews.  The review procedures followed at each of the institutions are 
essentially the same as those formerly used by the State College and University Systems.  The 
process on the campus begins with preparation of departmental self-studies for programs under 
review.  The self-studies are then evaluated by an institutional program review committee which 
recommends appropriate actions to either the president or institutional governing board.   
 
Institutional Actions:  2002-2003 
 
The HEPC staff has reviewed the reports of institutional program review actions for 2002-2003 
and recommends receipt of the reports as submitted.  The institutional actions in the review of 
academic degree programs were in one of the following categories: 
 

• Designation as a program of excellence 
 
• Continuation of the program at the current level of activity 

 
• Continuation of the program, with specific corrections or modifications 

 
A summary of the institutional actions for 2002-2003 is as follows: 
 
 

Marshall University  
 
Designation as a program of excellence 

BS/BSChem – Chemistry 
 

Continued at the current level of activity 
AAS – Physical Therapist Assistant 
AAS – Management Technology 
AAS – Banking and Finance 
AAS – Administrative Assistant 
BA – Economics 
BA/BS – Geography 
BA – History 
BA – International Affairs 
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BA – Political Science 
BBA – Accounting 
BBA – Economics 
BBA – Finance 
BBA – Management 
BBA – Management Information Systems 
BBA – Marketing 
BA/BS – Geology 
MA/MS – Geography 
MBA – Business Administration 
MS – Health Care Administration 
MS – Industrial and Employee Relations 
MS – Physical Science 
MS - Chemistry 

 
West Virginia University 

 
Designation as a program of excellence 

BA – Political Science 
MA – Geography  
MA – Political Science 

 
Continued at the current level of activity 

BA – History 
BA – Environmental Geosciences 
BA – Sociology & Anthropology 
BSBAd – Accounting 
BSBAd – Business Management 
BSBAd – Marketing 
MA – Sociology 
PhD – Political Science 
MA/PhD – History 
MA/PhD – Physics 
MS – Accountancy 

 MS/PhD – Chemistry 
 MS/PhD – Economics 
 MBA – Business Administration 
 JD - Law 
 
Continued at the current level of activity, with specific actions to be addressed internally 
 BA – Geography 
 BS – Geology 
 BSBAd – Finance 
 BA/BS – Chemistry 
 BA/BS – Physics 
 

Institutional Comments: The units administering the degree offerings programs were 
asked to develop definitive assessment programs. 
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Continued at the current level of activity, with corrective action and follow-up 
 
 BA/BS – Economics 
 

Institutional Comments: A follow-up report is requested in two years which addresses 
the issue of program assessment.  Current efforts are weak in determining the 
effectiveness of the educational experience and making curricular changes. 

 
 MLS – Legal Studies 
 MS/PhD – Geology 
 MS – Industrial Relations 
 

Institutional Comments: A two-year follow-up is requested for each of these programs.  
Legal  Studies should address program enrollment and expansion, trends in applicant 
qualifications and state and regional interest beyond the Charleston area.  Geology 
should address missing data regarding enrollment and graduation rates.  Industrial 
Relations should describe student learning outcomes and the formal assessment plan 
used to assess those outcomes.  In addition the report should address vagueness of 
admission standards. 

 
Bluefield State College 

 
Continued at the current level of activity 
 BA – Social Science 
 

Concord College  
 
Continued at the current level of activity 
 BA – Communication Arts 
 BSW – Social Work 
 BS – Recreation and Tourism Management 
 BA/BS – Interdisciplinary Studies 
 BA – Regents Bachelor of Arts 
 

Institutional Comments: Efforts to reduce faculty turnover in the Tourism program are 
encouraged.  The RBA program was identified as a program to promote more actively. 

 
Concord College also reviewed three baccalaureate programs — BA-Art, BS-Medical 
Technology, and BS-Chemistry which had been identified as low-productivity programs in the 
HEPC special program review of such programs in 2001-2002.  In the statewide review, the 
HEPC had recommended that low-productivity baccalaureate programs be discontinued 
effective fall 2005 unless the number of graduates in each identified program for the three 
previous years totaled at least ten, or the respective institutional board of governors affirmed its 
intent to continue or modify the program. 
 
Concord College has completed an interim review of the three programs listed above and its 
board of governors recommends continuation of the programs.  The programs will, however, be 
part of the low productivity review to be conducted by the HEPC in 2005. 
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Fairmont State College 
 

Continued at the current level of activity 
 BS – Chemistry 
 
Continued at the current level of activity, with corrective action and follow-up 
 BS – Computer Science 
 BS – Graphics Technology 
 

Institutional Comments: Computer Science was recommended to establish an Advisory 
Committee, to implement a survey of employers and report back in one year.  A one 
year follow-up was requested for Graphics Technology that reports on the results of the 
employer satisfaction survey and the results of assessment activities that address the 
required competencies of the program. 

 
Fairmont State Community and Technical College 

 
Several associate degree programs have been reviewed, but the reports of the reviews have 
not yet been approved by the Board of Governors. 
 

Glenville State College 
 

Preparations for the North Central Review in April resulted in a delay of program review activity.  
The College plans to complete reviews scheduled for 2002-03 (BA-History, BS-Behavioral 
Science, BS-Business Administration) in the Fall semester 2003 with the goal of Board of 
Governors approval on December 17.   Reviews slated for completion in 2003-04 will be 
completed by March 3, 2004. 
 

Shepherd College  
 
Continued at the current level of activity 
 AAS - Business 

BS – Sociology 
 BS – Biology 
 BS – Economics 
 BA – Education 
 

Institutional Comments: Sociology, Biology and Economics were each provided with a 
number of actions to consider for strengthening their programs.  No follow-up reports 
were requested.  Political Science was scheduled for review but was granted an 
extension. 

 
West Liberty State College 

 
Continued at the current level of activity 
 BS – Business Administration 
 
Continued at the current level of activity, with corrective action and follow-up 
 BA/BS – Social Science 
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 Institutional Comments: The corrective action is focused on student outcomes 
assessment with a one year follow-up report. 

 
West Virginia University Institute of Technology 

 
Designation as a program of excellence 

AS – Office Technology Management      
 

Continued at the current level of activity 
 AAS – Automotive Service Technology 
 BA – History & Government 
 BS – Accounting 
 BS – Business Management 
 
Continued at the current level of activity, with corrective action and follow-up 
 BS – Chemistry 
 

Institutional Comments:  The three-year follow-up report should address renewed 
recruiting efforts to make the program more viable. 

 
Continued at a reduced level of activity with specific action 
 AS – Business Technology 
 
 Institutional Comments: The number of optional tracks should be reduced. 
 

West Virginia State College  
 
Continued at the current level of activity 
 BS – Business Administration 
 BS – Biology 
 BA – Sociology 
 BA – Political Science 
 
Continued at the current level of activity with specific actions to be addressed internally 
 AAS – Accounting 
 AAS – Management 
 AAS – Office Administration 
  

Institutional Comments: Each of these associate programs is encouraged to increase 
efforts for program recruitment and retention.  In addition, the Office Administration 
program is encouraged to develop and maintain an active advisory committee 

  
 BA – Economics 
 

Institutional Comments: The department is encouraged to explore internship 
opportunities and to develop a formal instrument to measure employer satisfaction. 

 
Continued at the current level of activity with follow-up report 
 BA - History 
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Institutional Comments:  A one-year follow-up is requested to address the 
implementation of approved assessment activities. 

  
 
Continued at the current level of activity, with corrective action and follow-up 
 BS – Mathematics 
 

Institutional Comments: A one-year follow-up is requested to address efforts to develop 
and implement an assessment program.  

 
West Virginia University at Parkersburg 

 
Continue at the current level of activity 
 CP – Welding 
 AAS – Welding Skills Technology 
 BS – Business Administration 
 
Continued at the current level of activity, with specific actions to be addressed internally 
 AAS – Welding Management Technician 
 

Institutional Comments:  There is a need to increase enrollment numbers and graduation 
rate. 

 
Continued at the current level of activity, with corrective action and follow-up 
 CP – Industrial Maintenance 
 AAS – Manufacturing Processes 
 AAS – Business Technology 
 

Institutional Comments: Each of these programs is requested to submit a one-year 
follow-up.  The report for Industrial Maintenance should address enrollment and 
completion rates and provide an assessment of the need for the certificate with regard to 
job success.  The report for Manufacturing Processes should address the development 
of a definitive assessment plan, the need and demand for the program and efforts to 
increase enrollment.  The report for Business Technology should address a plan for 
student learning outcomes assessment and provide information on the success of 
graduates. 

 
Southern West Virginia Community and Technical College 

 
Continued at the current level of activity 
 CP – Secretarial Science 
 AAS – Business Administration 
 AAS – Business Accounting 
 AAS – Office Information Technology 
 AAS – Information Technology 
 
Continued at the current level of activity with corrective activity 
 AAS – Applied Industrial Management 
 AAS – Computer Information Systems 
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Institutional Comments:  The College/Divisions needs to focus/expand more energy 
marketing the Applied Industrial Management programs which is a relatively new 
program.  The Computer Information Systems program needs better tracking and 
involvement in graduate placement and satisfaction. 

  
West Virginia Northern Community College 

 
Continued at the current level of activity with corrective action 
 CP – Small Business Management 
 
 Institutional Comments:  Minor curriculum modifications are planned 
 

Potomac State College 
 
Continued at the current level of activity  
 AAS – Office Systems Technology 
 

69



WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION 
FINANCE COMMITTEE 

 
MEETING OF OCTOBER 9, 2003 

1:30 P.M. 
 

AGENDA 
 
 
 
 
A. Approval of the Renovation of the Mountainlair Plaza and Parking Structure 
 at West Virginia University .................................................................................................pg 71 
 
B. Supplemental HERF Allocations for FY 2004 .................................................................pg 74  
 
C. Guidelines for Prioritizing Capital Projects for FY 2005 .................................................pg 77  
 
D. Approval of Legislative Rule, Series 43: Purchasing Efficiencies.................................pg 79  
 
 

70



 

 

West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM: Approval of the Renovation of the Mountainlair 

Plaza and Parking Structure  
 
INSTITUTION: West Virginia University  
 
COMMITTEE: Finance Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher Education 

Policy Commission approves the proposed 
Renovation of West Virginia University’s 
Mountainlair Plaza and Parking Structure. This 
approval is contingent upon funding availability from 
existing operating funds and bond issues.   

  
STAFF MEMBER:   James Winter 
 
BACKGROUND: 
  
The Mountainlair Plaza and Parking Structure on the West Virginia University downtown 
campus was constructed in 1968.  Major Plaza repairs were completed in 1989 and major 
Parking Structure repairs were undertaken in 1981 and 1990.  Both the plaza, which is a major 
location for recreation on the downtown campus, and the parking garage are in need of further 
renovation and renewal.  
 
In September 2000, DMJM + Harris, an engineering firm, performed an evaluation of the 
Mountainlair Plaza and Parking Structure, concentrating on the architectural elements with 
respect to drainage, durability, and maintenance.  This evaluation provided WVU with various 
repair options and associated cost estimates.    
 
In April 2003, DMJM + Harris completed programming and a conceptual design feasibility 
study of the Mountainlair Plaza, based on input from students and other potential users of the 
space/facilities.  The programming recommended for the plaza includes a turf area, basketball 
court, volleyball surfaces, and seating and relaxation areas.  Also included in the design are a 
stair/elevator tower, Mountainlair entrance modifications, and Maiden Lane sidewalk and 
power distribution upgrades.  
 
West Virginia University would like to proceed with the renovation and renewal of this heavily 
used area of campus.  The estimated project cost is $7,720,000 with split funding 
responsibility.  Student Affairs and Auxiliary Facilities will fund the Mountainlair Plaza at 
$4,580,000, and the parking components, $3,140,000, will be funded by Parking Office funds.  
The Project would be completed prior to August 2005. 
 
The West Virginia University Board of Governors approved the project at their meeting of 
September 5, 2003.  
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West Virginia University 
Renovation of the Mountainlair Plaza and Parking Structure  
 
STATEMENT OF PROJECT OBJECTIVES: 
The following strategic objectives were established for this project: 
• Provide structural upgrades to the Mountainlair Parking structure including the Plaza 

surface to extend its useful life. 
• Upgrade the Mountainlair Plaza to create a new/improved destination for WVU 

students. 
• Create a programmatic extension of the Mountainlair on the Plaza by providing 

elements to better integrate these two facilities together. 
• Create prime outdoor recreation space for the Downtown campus within the spatial 

constraints of the Mountainlair Plaza. 
• Replace the worn out turf and brick on the surface of the plaza which is becoming 

unsafe for anyone using the plaza . 
 
Recommendations from the 2003 feasibility study included: removal of existing Plaza 
surfaces, a new outdoor recreation area with an artificial turf surface, a new hardscaped 
area, paved sidewalks, outdoor seating areas, a performance stage, a new enclosure for 
Food Services, a basketball court, an outdoor canopy, revised landscaping, improved 
lighting, structural repairs to the parking structure, and drainage improvements.  
 
Estimated Cost: $7,720,000 
Scheduled for Completion: August 2005 
 
 
IDENTIFICATION OF ALTERNATIVES: 

In lieu of renovation, demolition and reconstruction was considered. WVU concluded that 
this alternative was cost prohibitive at this time. Another possible alternative identified was 
the conversion of the existing plaza level to parking and the vertical addition of one level to 
accommodate a new multi-use plaza. Again, WVU concluded that this alternative to 
expensive and aesthetically unacceptable. 
 
RELATIONSHIP TO AND/OR IMPACT ON THE MASTERPLAN: 
 
The 1996 Master Plan did not address maintenance issues to the parking garage, plaza 
and existing buildings on campus.  The Mountainlair Plaza and Parking Structure is in a 
prime location on WVU's downtown campus and the Parking Garage is a vital parking 
location for students, faculty and staff.  The Plaza component of the parking structure with 
its close proximity to the Student Union and residential housing is a primary recreation and 
gathering area on the downtown campus.  The renovation to the Plaza and Parking 
Structure will only enhance WVU campus life in the future. 
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IMPACT OF THE PROJECT ON THE INSTITUTION’S OPERATION BUDGET AND 
ADDITIONAL STAFFING REQUIREMENTS: 
 
The estimated project cost is $7,720,000 with split funding responsibility.  Student Affairs 
and Auxiliary Facilities will fund the Mountainlair Plaza at $4,580,000, and the parking 
components, $3,140,000, will be funded by Parking funds.  Project is scheduled to be 
complete prior to August 2005. 
 
DESCRIPTION OF THE PROJECT PROGRAM AND HOW IT FITS WITHIN THE 
APPROVED MISSION STATEMENT OF THE INSTITIUTION: 
 
Renovation to the Mountainlair Plaza and Parking Garage will continue to enrich the 
campus life environment of the students, provide critically needed central parking, and 
continue to aid in the recruitment and retention of West Virginia University students.  The 
Mountainlair Plaza is the prime student recreational location on the downtown campus.   
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West Virginia Higher Education Policy Commission 
Meeting of October 15, 2003 
 
 
ITEM:      Supplemental Higher Education Resource 

Fees (HERF) Allocations for FY 2004 
 
INSTITUTIONS:    All 
 
COMMITTEE:    Finance Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission approves the  
supplemental allocation of unspent HERF 
funds remaining from FY 2003 as 
recommended.  

 
STAFF MEMBER:    James Winter  
   
BACKGROUND: 
 
Each year the Policy Commission approves both the allocation and the assessment of 
the Higher Education Resource Fees (HERF).  In June 2003, the Policy Commission 
approved the Higher Education Resource Fees (HERF) allocations for FY 2004 as 
shown in Table 1.  Total allocations were $4,051,115 for various project support, 
support services, and initiatives.  
 
There are funds remaining from the unexpended HERF allocations from FY 2003 and 
prior years that have not been expended for various reasons including the deferral of 
some expenditures, reallocations from HERF funds to general revenue, and interest 
earnings on retained HERF funds.  These unspent allocations will no longer be 
available to spend on their initially assigned projects.   
 
Table 2 of this agenda item shows a reallocation of $896,000 of unspent HERF funds 
for various projects.  These allocations primarily provide one-time funding for a number 
of state-wide initiatives.  The three largest allocations account for approximately 62% of 
the supplemental allocation request.  These three projects are the Purchasing 
Performance Audit for Higher Education institutions as required by HB 2224, additional 
start-up expenditures for the WebCT/Vista project, and additional allocations for social 
justice initiatives.  Reserves of approximately $500,000 will be retained by the 
Commission Office for contingencies. 
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Higher Education Resource Fee Funds
2003-2004 HERF Allocations
As Approved by the HEPC on 6/5/2003

Table 1  
2003-2004

2002-2003 Proposed 2003-2004
Allocation Allocation Change

Project Support
 Assessment Program $15,000 $15,000 $0
 Program Review of Sciences $100,000 $3,000 ($97,000)
 Consulting - Required Studies $50,000 $25,000 ($25,000)
 Faculty Development $70,000 $20,000 ($50,000)
 Higher Ed Grant Program $1,800,000 $1,800,000 $0
 International Studies (FACDIS) $25,000 $25,000 $0
 National Council for Accreditation of Teacher Ed. (NCATE) $23,000 $23,000 $0
 Satellite Network of West Virginia (SATNET)/HEITV $660,000 $164,000 ($496,000)
 Web CT Vista Implementation * $0 $576,250 $576,250
 Social Justice Grants $100,000 $100,000 $0
 Student Organization Mini-Grants $20,000 $20,000 $0
 Mathematics Projects $0 $86,750 $86,750
 Retention Symposium $0 $10,000 $10,000
    Subtotal $2,863,000 $2,868,000 $5,000

Support Services & Initiatives
 Attorney General Support $330,000 $330,000 $0
 Commission & Commission Office Support $500,000 $500,000 $0
 WVNET $228,000 $228,000 $0
 Board Training and Development $35,000 $25,000 ($10,000)
    Subtotal $1,093,000 $1,083,000 ($10,000)

Unallocated
 Subtotal $95,115 $100,115 $5,000

Total Current Year Allocations $4,051,115 $4,051,115 $0

  
* Note - Vista implementation requires an additional equipment and other costs which will be 
  funded by carryover HERF funding.  Much of these costs are one-time implementation expenditures.
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Higher Education Resource Fee Funds
FY 2004 Supplemental HERF Allocations 
Commission Meeting of October 15, 2003

Table 2
FY 2004

Supplemental
Project Support Allocation

Banner Conversion and Consulting $36,000
Banner Interface Maintenance $50,000
Banner Interfaces for Finance System $40,000
Biological Sciences Instrumentation Consulting $50,000
Career Ladder Pilot Projects $50,000
Fairmont State College Masters Level Certification $25,000
Kentucky CTCS and WV Collaborative Programs $20,000
Kentucky Virtual Library $5,000
Policy Commission Compliance Reviews $20,000
Purchasing Performance Audit $200,000
Social Justice - WVU Initiatives $150,000
Statewide CTC Marketing $25,000
Student Advisory Committee $20,000
Virginia Community College System Initiatives $5,000
WebCT / Vista Additional Start-up Expenditures $200,000
    Total $896,000

76



West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM:      Guidelines for Prioritizing Capital Projects for 

FY 2005 
 
INSTITUTIONS:    Policy Commission Office and All Institutions 
 
COMMITTEE: Finance Committee 
 
RECOMMENDED RESOLUTION: Information and Discussion Item Only 
 
STAFF MEMBER:    James Winter 
    
BACKGROUND: 
 
West Virginia Code §18B-1B-4-11C requires the Commission to file an annual report to 
LOCEA in January of each year which includes the Commission’s priorities and 
justification for capital investments.  The planned starting point for the FY 2005 capital 
project priorities list is the lottery revenue bond project list developed last year and the 
institutions’ capital budget requests for FY 2005 submitted to the Budget Division of the 
Department of Administration on September 2nd.  Based on the project priorities in these 
documents, an updated priority listing will be developed and circulated to the institutions 
for comment and a final priority list will be presented to the Commission in December for 
approval. 
 
Last year, the Policy Commission established the following criteria for the staff to use in 
ranking projects.  Unless modified by the Commission, these criteria will be used again 
this year. 
 

1. Renovations and repairs, especially those that deal with deferred 
 maintenance, should have the highest priority in the following order: 
 (a)  Health, life safety and ADA 

(b) Direct instructional space, i.e. classrooms and teaching 
laboratories 

(c) Other instructional space such as office and academic support 
 (d)  Library, computational and communication infrastructure 
 (e)  Other academic related infrastructure 
2. Research facilities should be considered on their individual merits and 
 ability to leverage private funds and governmental grants. 
3. Administrative support space and physical plant improvements. 
4. Infrastructure should be included as a component of all projects rather 
 than as a separate project except for major campus utility systems. 
5. Physical education and ancillary services should have the lowest priority 
 for educational and general facilities. 
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6. Auxiliary, athletic, and recreational facilities should be funded from 
 revenue bonds or cash reserves and rely on user fees or designated 
 student fees for payment of debt and operating costs. 
7. Any project that has been approved by the Higher Education Policy 
 Commission, but is not under contract within two years must be re-
 approved by the Commission. 

 
 

78



West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM:      Approval of Legislative Rule, Series 43: 

Purchasing Efficiencies 
 
INSTITUTIONS:    Policy Commission and All Institutions 
 
COMMITTEE: Finance Committee 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission grants final 
approval following the public comment period 
of the Legislative Rule, Purchasing 
Efficiencies, and authorizes the Commission 
staff to file the Rule with LOCEA for review and 
subsequent legislative approval. 

 
STAFF MEMBER:    James Winter 
    
BACKGROUND: 
 
HB 2224 contains a number of flexibility measures related to purchasing.  These 
measures were developed as part of a broader dialogue on flexibility and efficiencies 
between higher education officials and legislators, principally the Chairs of the House 
and Senate Education Committees, Delegate Mezzatesta and Senator Plymale, during 
the regular session of the Legislature.   
 
One subset of the flexibility measures for purchasing specifically identified in W. Va. 
Code §18b-5-9(e) is bulk purchasing, reverse bidding, electronic marketplaces and 
electronic remitting .  The rule provides for institutions individually or cooperatively to 
maximize their use of these purchasing practices if they are determined to provide a 
financial advantage.   
 
The Commission approved the Emergency Rule at the June 2003 meeting so it could 
be filed with LOCEA by July 1st as required by HB 2224.  The rule was also sent out for 
a public comment period which expired July 11.  One comment was received and 
responded to as follows: 
 

Comment: 
 
In reviewing the new Series 43, we would like to see a modification to 
Section 4.2.2.  At the conclusion of the last sentence, we believe that the 
clause ", or the special exigencies which require the institution to opt out of 
the bulk purchase contract."   
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We are concerned that the current language would require a cost savings 
to be demonstrated in order to opt not to utilize a bulk purchase contract. 
Operational aspects of the institution may be a distinct factor that would 
make using the bulk contract unfeasible.  
 
Response:  
 
In order for higher education to receive a vendor’s “best prices and volume 
discounts” there has to be some expectation by the vendor tha t the 
institutions will purchase from the system wide bulk purchase contract with 
that vendor.  Subparagraph 4.2.2 does provide for the Chief Procurement 
Officer to opt out of buying from the contract if he or she deems it to be in 
the best interest of the institutions to do so.  You are correct that the 
institution’s reasons for not buying from the contract should also reflect a 
cost savings to the institution.  

 
We believe subparagraph 4.2.2 as written provides the institutions enough 
flexibility to deal with “special exigencies” and still provide assurance to 
vendors that the purchasing volumes will justify receiving their best prices 
and volume discounts. 
 

No change was made to the Rule as the result of the comment. 
 
The rule now needs to be filed with LOCEA.  Upon approval by LOCEA, the rule will be 
inserted into a legislative rules bill for approval during the next session. 
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TITLE 133 
LEGISLATIVE RULE 

WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION 
SERIES 43 

 
 
TITLE:  PURCHASING EFFICIENCIES 
 
 
SECTION 1  GENERAL 
 

1.1 Scope – This rule establishes the guidelines for the Commission and the 
institutions, individually or cooperatively, to maximize their use of bulk 
purchasing, reverse bidding, electronic market places and electronic remitting 
in the acquisition or procurement of materials, supplies, equipment and 
services.    

 
1.2  Authority - West Virginia Code §18B-5-9. 

 
1.3  Filing Date: 

 
1.4  Effective Date: 

 
1.5  Repeal of Former Rules: None 

 
 
SECTION 2  DEFINITIONS 
 

2.1 As used in this rule, all terms have the same meaning as provided in West 
Virginia Code §18B-1-2, and as follows: 

 
2.1.1. “Bid” means an offer to perform a contract for service, work and labor, 

or the supplying of goods, materials, equipment or printing at a 
specified price in accordance with the specifications in a request for 
bids. 

 
2.1.2. “Bidder” means one who makes a bid. 

 
2.1.3. “Bulk purchasing” means the acquisition or procurement of materials, 

supplies, equipment, services and printing in quantity in order to 
benefit from the most favorable terms, prices and economies of scale. 

 
2.1.4. "Buyer" means an individual designated by a chief procurement officer 

to perform designated purchasing and acquisition functions as 
authorized by the chief procurement officer. 
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2.1.5. “Chancellor” means the chief executive officer of the Commission 
employed pursuant to W. Va. Code §18B-1B-5. 

 
2.1.6. ”Chief procurement officer" means the individual designated by a 

president of a state institution of higher education to manage, oversee 
and direct the purchasing, acquisition and inventory management of 
materials, supplies, equipment, services, and printing, and disposal of 
obsolete and surplus materials, supplies, and equipment for that 
institution.  For the Commission’s Office and West Virginia Network for 
Educational Telecomputing, the chief procurement officer is the person 
designated by the Chancellor. 

 
2.1.7. "Commission Office" means the office that houses the Chancellor, Vice 

Chancellor for Administration and other Commission staff. 
 

2.1.8. "Commodity" means an article which is useful or serviceable, 
particularly an article of merchandise movable in trade; a good, or 
service of any kind, including construction; an article of trade or 
commerce; things that are bought and sold. 

 
2.1.9. “Competitive bidding” means bids that are submitted in response to an 

invitation, public notice or advertisement of an intended sale or 
purchase.  

 
2.1.10. “Electronic marketplaces” means an environment in which participating 

buyers and sellers exchange information about prices and product 
offerings and the procurement and payment process is conducted 
primarily via the Internet and websites of both the buyers and sellers.  

 
2.1.11. “Electronic remitting” means to send or transmit documents, 

information or money (as in the transfer of funds or for payment of 
goods and services) by means of computer, telephone or electronic 
instrument from the originator to the recipient. 

 
2.1.12. "Essential service" means something basic; a commodity that is 

necessary, indispensable, or unavoidable and is purchased in a 
routine, repetitive, and noncompetitive manner. 

 
2.1.13. "F.O.B. destination" and "free on board destination" mean the seller or 

vendor must transport or pay for the transportation of the materials, 
supplies, equipment, services and printing, to the point of destination 
specified in the contract. 

 
2.1.14. “Governing Boards” or “Boards” means the institutional boards of 

governors created pursuant to West Virginia Code §18B-2A-1(b). 
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2.1.15. "Institution(s)" means any public West Virginia university, college, 
community and technical college, individually or collectively, created 
pursuant to West Virginia Code §18B-1-2. For the purposes of this 
rule, the Commission’s Office and West Virginia Network for 
Educational Telecomputing shall also be considered institutions. 

 
2.1.16. “President” means the executive officer of an institution. 

 
2.1.17. "Sole source" means only one vendor can supply the desired product 

or service. 
 

2.1.18. "Single source" means that the desired product or service is available 
from only one supplier because of the uniqueness and characteristics 
of the product or service offered. 

 
2.1.19. "Responsible bidder" and "responsible vendor" mean a person and/or 

vendor who have the capability in all respects to perform contract 
requirements, and the integrity and reliability that will assure good faith 
performance. 

 
2.1.20. "Responsive bidder" and "responsive vendor" mean a person and/or 

vendor who have submitted a bid that conforms in all material respects 
to the invitation to bid. 

 
2.1.21. “Reverse Bidding” means (1) an offer by an intended purchaser to a 

seller to pay a designated price for the specified material, supplies, 
equipment, services and printing; (2) the buyer uses the electronic 
marketplace to set a date and time for interested vendors to bid on 
certain commodities, an opening bid is made, and other vendors follow 
by bidding downward until no one chooses to sell to the buyer at a 
lower price. 

 
2.1.22. “Sealed bid” means bid submitted under seal, and which is not to be 

opened until a specified time at which all bids are to be opened and 
compared. 

 
2.1.23. “Vendor” means a seller of goods and services. 
 
2.1.24. “West Virginia Higher Education Policy Commission” or “Commission” 

means the commission created pursuant to West Virginia Code §18B-
1B-1. 

 
2.1.25. “Vice Chancellor for Administration” means that person employed by 

the Chancellor in accordance with West Virginia Code §18B-4-2.  The 
Vice Chancellor for Administration shall assume all powers and duties 
that were assigned to the Senior Administrator. 

83



 
 
SECTION 3   APPLICABILITY 
 

3.1 This rule applies to all institutions as defined in Section 2.  
 
SECTION 4  PURCHASE OR ACQUISITION OF MATERIALS, SUPPLIES, 

EQUIPMENT, SERVICES, CONSTRUCTION AND PRINTING 
 

4.1 As provided by this rule, the Commission and institutions may institute the 
following purchasing practices either individually or cooperatively for purchase 
or acquisition of materials, supplies, equipment, services and printing. 

 
4.2 Bulk Purchasing: 

 
4.2.1. The Commission shall establish a working committee consisting of 

Commission staff and institutional representatives to identify the 
materials, supplies, equipment, services and printing that may 
reasonably be purchased in bulk to take advantage of economies of 
scale.  In compiling this list and in assessing the economic advantage 
of purchasing a commodity or service in bulk, the committee shall 
consider the acquisition cost of the commodity or service, included but 
not limited to, delivery costs, handling and storage costs, timing of 
purchases and customer satisfaction.  This committee shall also 
monitor and report to the Chancellor from time to time on any cost 
savings and efficiencies realized from bulk purchasing.  

 
4.2.2. Bulk purchase contracts may be bid and entered into by either the 

Commission or an institution on behalf of all institutions.  Once issued, 
the Commission and all institutions participating in the contract shall 
use it as the primary source of procurement of the commodities or 
services provided in the contract.  The Chief Procurement Officer may 
authorize purchases off the contract if it is deemed to be in the best 
interests of the Commission or institution to do so.  If an institution 
decides not to participate in a bulk purchase contract, the institution’s 
Chief Procurement Officer shall state in writhing the reason(s) for not 
participating and the cost savings resulting therefrom. 

 
4.3 Reverse Bidding:   

  
4.3.1. The Commission shall establish a working committee consisting of 

representatives from the Commission staff and institutions to 
implement reverse bidding for all public higher education institutions 
within the State.  The working group shall review currently accepted 
reverse bidding practices within both corporate America and higher 
education to determine what is most appropriate to West Virginia 
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higher education.  Software and other enabling media shall also be 
investigated.  Recommendations shall be made in a timely manner by 
the group which addresses commodities to be purchased through 
reverse bidding, software and enabling media, implementation 
procedures, and time lines to effect reverse bidding within higher 
education in the State. 

 
4.4 Electronic Marketplaces: 
 

4.4.1. Electronic marketplaces, also know as e-procurement, will allow the 
Commission and the institutions to buy or sell goods and services in a 
digital environment.  This procurement method takes advantage of 
combined purchasing power, improved processes and will allow better 
utilization of automated systems.  It will also integrate higher education 
buyers directly into the market place, aide in sharing best business 
practices and assist buyers in gaining control and thus strengthen 
vendor relationships, gaining access to tracking mechanics which will 
provide the ability to tract and report hard dollar savings. 

 
4.4.2. This method of purchasing is relatively new and it will require research 

and planned implementation before the Commission and the 
institutions can take full advantage of it as a common purchasing 
method.  As a result, a committee of Commission and institution staff 
will be formed to develop this method as a viable alternative to other 
procurement methods, plan its implementation and identify the goods 
and services that may be most effectively acquired using this method.  
Once these tasks are accomplished, this method may be employed in 
the acquisition of goods and services.  

 
4.5 Electronic Remitting: 

 
4.5.1. The Commission and the institutions may utilize electronic remitting in 

the course of transacting business with vendors, other private entities, 
state agencies and governmental units.  This includes but is not limited 
to: 

 
(a) Remitting payment for goods and services electronically to 

vendors. 
(b) Electronically performing the processes and providing 

documents to the Attorney General, State Auditor, the 
Department of Administration and other governmental agencies 
which are required by W. Va. Code and normal business 
practices.  

 
4.5.2. A committee composed of Commission staff and institutional 

representatives shall work with the State Auditor to implement, by 
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December 31, 2003, an easy to use, cost effective and efficient 
program to electronically remit payment for goods, services, utilities, 
etc. to vendors and providers. 

 
4.5.3. In order to gain efficiencies and economy of operation the following 

processes required by W. Va. Code may be performed electronically 
using existing technology, software and procedures: 

 
(a) Encumbrance: Purchases exceeding the dollar amount 

identified in W. Va. Code §1BB-5-4(a)(5), for purchases by 
sealed bids and competitive bidding, may be directly and 
electronically entered into the state’s centralized accounting 
system by the staff of the Commission or the governing boards 
to satisfy the requirements of article two, chapter five-a, and 
more specifically, sections twenty-six, twenty-seven and twenty-
eight to determine whether the amount of the purchase is within 
the Commission’s or governing board’s quarterly allotment, is in 
accordance with the approved expenditure schedule, and 
otherwise conforms to the provisions of article two, chapter five-
a.  The electronic entry shall be in lieu if any hard copy or paper 
submission.  Purchases not exceeding the dollar amount in W. 
Va. Code §1BB-5-4(a)(5) do not require encumbrance and shall 
be accounted for and liquidated in the state’s centralized 
accounting system through the payment process. 

 
(b) Filing contracts with the State Auditor:  The Commission and the 

institutions may file contracts with the State Auditor as required 
by W. Va. Code §18B-5-4(i) electronically or may make these 
contracts available to the State Auditor by any other acceptable 
means. 
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West Virginia Higher Education Policy Commission 
Meeting of October 9 , 2003 
 
 
ITEM: Report from Concord College and Bluefield 

State College, Plans for Collaboration, 
Cooperation, and Brokering Activities 

  
INSTITUTION: Concord College and Bluefield State College 
 
COMMITTEE: Committee of the Whole 
 
RECOMMENDED RESOLUTION: Resolved, That the West Virginia Higher 

Education Policy Commission receives the 
report from Concord College and Bluefield 
State College, Plans for Collaboration, 
Cooperation, and Brokering Activities, and 
transmits the report with any appropriate 
recommendations to the Legislative Oversight 
Commission on Education Accountability. 

 
STAFF MEMBER: J. Michael Mullen 
  
BACKGROUND: 
 
HB 2224 enacted earlier this year provided that Concord College and Bluefield State 
College shall jointly complete a comprehensive study of the degree to which they are 
making progress towards meeting the goals for post-secondary education, their 
institutional compacts, and the public policy agenda and shall report their findings by 
September 1, 2003 to the Higher Education Policy Commission.  The report is to 
address specific examples of collaboration, cooperation, or brokering in academic 
programs, administrative services or any joint efforts aimed to avoid unnecessary 
duplication and to ensure delivery of high quality education services. 
 
The HEPC is to analyze the submission from Concord College and Bluefield State 
College and to report to the Legislative Oversight Commission on Education 
Accountability by November 1, 2003.  This report is to address at least the following 
areas relevant to the two institutions: 
 

1. The fiscal status; 
2. The progress in meeting the goals for post-secondary education, the 

institutional compacts, and the public policy agenda; 
3. Possible academic and fiscal advantages that might be derived from an 

administrative link between the two institutions; and 
4. Any changes to the programs or services of either institution required by the 

HEPC based on its findings or those of the institutions. 
 
The statute further provides that if the HEPC, following its analysis, determines that 
either institution has made insufficient progress toward the goals of post-secondary 
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education, in the institutional compact, or in the public policy agenda established by the 
Commission, or has not complied with the changes required by the Commission, the 
HEPC shall immediately take any necessary action to further the statutory goals and 
requirements.  The Commission has the additional responsibility to monitor and review 
the compliance of each of the two institutions. 
 
The recommendation is that the Commission receives the report and transmits with any 
appropriate analysis, comment, and recommendations to the Legislative Oversight 
Commission on Education Accountability. 
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Concord College & Bluefield State College
Collaboration, Cooperation and Brokering Activities

September 1, 2003

In response to the mandates of HB 2224 (18B-1B-10 and the more specific provisions, 18B-5-9-(e)) this report of
the Concord College/Bluefield State College study of collaborative efforts and plans is hereby submitted.  Each of
the specific provisions (bulk purchasing; reverse bidding; electronic marketplaces; electronic remitting; payroll
operations; human resource operations; warehouse operations; financial transactions; student financial aid
applications, processing and disbursement; standard bulk purchasing) have been carefully evaluated and, with the
single following exception, are included for action on the attached pages.

The 18-5-9-(e) suggestion to consolidate warehousing operations is not practical for collaborative efforts at this
time.  Because neither institution has facilities to warehouse bulk purchases of common materials it is fiscally
prudent to continue the current practice of “just-in-time” procurement.

Soon after passage of the legislation noted above, Bluefield State and Concord administrators met to interpret,
discuss and plan for this study.  As an early step, this steering committee met with Chancellor Mullen and his staff
on March 24, 2003 to clarify issues and plan appropriate activities.  Since that time the steering committee and
cohort groups from each campus have spent over 400 man-hours brainstorming ideas, setting attainable goals,
establishing appropriate timelines for accomplishment within the operational schedules of the colleges, and
preparing these documents.  The activities included on the following pages have been culled from nearly 100
suggested by the legislation noted above or by the administrators, faculty and staff participating in these sessions.

In short, both Concord and Bluefield State have taken a very serious approach to this opportunity to redirect
current allocations into academic operations through innovative collaborative, cooperative and brokering activities.
Funds recouped from innovative economic and efficient operations can be re-directed to augment academic
services identified for more effective and enhanced services.  Several of the suggestions represent cost-avoidance
rather that cost-saving.  Some activities will require an investment of time or materials which may only become
cost-effective over several years. 

In addition to the very important goal of cost-savings through economies and efficiencies, the institutions have
identified equally-important activities to deliver services more effectively or enhance services to stakeholders. 

The following pages were originally organized according to Chancellor Mullen’s suggestion in the March meeting:
Economies, Efficiencies, Effectiveness, and Enhancements.  The final report has evolved into two major
categories: ECONOMIES and ACADEMICS.  The former includes activities to save money and use funds more
efficiently while the later includes plans to be more effective and provide new or expanded service to
constituencies.  Each category uses the familiar “compact” format to reflect the Activity, Anticipated Benefits (of
Activity), approximate Dates (Activity) Started and Completed (or Continuing), (Persons) Responsible for Activity,
and Resources Needed (to accomplish Activity).  Columns for Results (from Activity) including Benefits
(Achieved) and Date (of Results) will be added and used internally for periodic updates on progress.  Some
activities have already been initiated but most must be delayed until the start of the academic year.  A few of the
activities will produce a one-time financial or service benefit while many should produce a continuing financial
and/or service improvement.  For brevity, activities have only been listed in one category unless the impact is
unusually significant in multiple categories.

91



Bluefield State and Concord Colleges have worked together for many years to more efficiently utilize allocations
and serve students throughout southern West Virginia.  The institutional libraries have long brokered automation
services, cooperated in cataloguing activities, and collaborated through common catalogs and interlibrary loans.
For many years, full-time students at either institution have taken additional classes at the other institution without
additional tuition or fee charges, and had institutional parking stickers honored on both campuses.  General
education classes in Raleigh County have generally shared available class seats to enhance enrollment options for
all students.  Five area colleges continue to share a “Job Fair” for program graduates.  These and many other
activities and initiatives are included in state and regional data showing that Concord and Bluefield State Colleges
are already much more efficient than peer institutions.

Moreover, in this time of budget restraints Bluefield State College and Concord College welcome this opportunity
to collaborate, cooperate and broker operations and utilize the internal reallocation of funds into providing high
quality educational services to the citizens it serves.     
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Concord College Bluefield State College
Collaborations, Cooperations, Brokering Activities September 1, 2003

STARTED COMPLETED BENEFITS DATES

1

Streamline current 
operations to reduce 
processing time for 
student and part-time 
payrolls

Potential savings of 
$4,900/year in 
personnel cost with 
development and 
implementation of 
software and 
reporting methods

Fall '03 Continuing Business and 
Finance Offices

Programming time for 
software development

2

Until both institutions are 
fully staffed, share 
Human Resource 
personnel

Using BSC 
expertise will avoid 
duplication at CC. 
Potential Savings 
$10,000/year (cost 
reduction for CC, 
revenue increase 
for BSC)

Summer '03 Continuing Human Resources 
Offices

Communication and 
scheduling of activities 
on an "as-
needed+G12" basis

3
Off-site storage for 
computer program back-
up

By using "other" 
institution, each 
could save the 
$4,000/year now 
paid to WVNET

Fall '03 Continuing Computer Center 
Directors

Communication and 
coordination of 
activities

4
Joint contracting for 
purchasing paper and 
printing supplies

Although most 
purchases already 
covered by state 
contract, additional  
joint purchases 
could save 
$1,000/year

Summer '03 Continuing
Purchasing Offices 
and Print Shop 
Coordinators

Coordination at 
institutions

#
RESOURCES 

NEEDED
RESULTS

ECONOMIES
ACTIVITY ANTICIPATED 

BENEFITS
DATES RESPONSIBLE 

FOR  ACTIVITY
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Concord College Bluefield State College
Collaborations, Cooperations, Brokering Activities September 1, 2003

5

Joint procurement of 
bookstore stock, 
interactions regarding 
potential cost savings and 
revenue generation

Expanding 
information sharing 
about cost savings 
and revenue 
generation, and 
joint purchasing of 
bookstore stock 
could save 
$5,000/year

Summer '03 
(Some 
activities 
initiated prior 
to Summer 
'03)

Continuing Bookstore 
Managers

Inter-institutional 
communication and 
coordination

6 Joint procurement of 
maintenance supplies

Joint contracts for 
maintenance 
supplies could save 
$2,000/year

Summer '03 Continuing
Physical Plant 
Managers and 
Purchasing Officers

Inter-institutional 
communication and 
coordination

7

Collaborate in developing 
a use-enhancing, lower 
cost control system for P-
cards

System 
development and 
implementation will 
allow greater use of 
P-cards and reduce 
FIMS processing 
fees by up to 
$4,800/year

FY04 Continuing Business and 
Finance Offices

Inter-institutional 
coordination.  One 
time programming, 
development and 
implementation could 
cost $15,000 (cost 
recovered over 
several years)

8

Explore future 
replacement and new 
faculty shared between 
CC & BSC

Reduce 
instructional costs 
by sharing faculty 
in high-need, 
discipline-expertise 
areas

Late Fall '03

As early as 
F'04 (pending 
funding) and 
continuing

Academic VPs

Funds to add 
additional faculty @ 
$55-60,000/position 
(salary & benefits).  
Continuing interaction 
between Academic 
VPs throughout faculty 
search and screening 
processes.
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Concord College Bluefield State College
Collaborations, Cooperations, Brokering Activities September 1, 2003

9

Explore using current 
faculty between colleges 
when consistent with 
curriculum needs and 
accreditation 
requirements

Reduce 
instructional costs 
through careful 
balancing of 
expertise, 
enrollments, etc.

Fall '03
As early as 
F'04  Activity 
continuing

Academic VPs

Continuing interaction 
between Academic 
VPs throughout 
course scheduling 
processes

10
Utilize electronic 
classrooms to serve 
multiple campuses

Combining small 
classes at several 
locations would be 
more cost effective. 
Savings estimates 
require more 
information.

Spring '04 Continuing
Academic VPs, 
Dean/Division 
Chairs, IT Directors

Appropriate inter-
institutional 
interactions

11 Increase joint service 
contracts

Joint agreements 
for services 
(elevator 
maintenance, 
communications, 
etc.) could reduce 
cost to the 
institutions by up to 
$1,000/year

Fall '03 Continuing Physical Plant 
Managers

Personnel time for 
planning and 
implementation

12

Whenever possible, 
combine more  employee 
training/professional 
development/in-service 
activities, programs, 
workshops

Pooling resources 
will provide more 
needs-based 
programs at less 
cost, reduce 
scheduling 
conflicts, lower 
travel costs.  
Potential annual 
savings of 
$10,000/year.

Summer '03 
(BANNER 
training for 
CC, BSC, 
WVIT 
employees)

Continuing ALL Supervisors

Local transporation, 
adequate training 
facilities and 
appropriate 
equipment. 
Scheduling by 
appropriate parties.
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Concord College Bluefield State College
Collaborations, Cooperations, Brokering Activities September 1, 2003

13

Joint training of CC & 
BSC faculty & staff in 
Instructional Technology 
and computer 
applications

Using CC Faculty 
Development 
Institute and BSC 
IT staff to serve 
both institutions 
could avoid 
consultant costs of 
$5,000/year

Summer '03 Continuing IT Directors

Local transporation, 
adequate training 
facilities and 
appropriate 
equipment. 
Scheduling by 
appropriate parties.

14
Joint procurement of 
Perkins Loan support 
service

Combining both 
institutions on a 
single Perkins 
support service 
contract could save 
$5,400/year without 
reducing service

Summer '03 Continuing
Accounts 
Receiveable 
Departments

Inter-institutional 
coordination

15
Joint development of 
custom BANNER 
financial reports

Avoiding 
duplication of 
programming time 
could eliminate a 
one time cost of 
about $10,000.

Summer '03 Continuing

Computer Certer 
Directors and 
Finance Office 
Personnel

Planning and 
programming time will 
cost about $3,500.

16
Explore shared purchase 
of Plato tutorial software 
for PRAXIS I

Reduce the cost of 
one license 
($10,000) if 
students at CC & 
BSC can share a 
single license.  
Additional fee/user 
paid by individual 
institution.  

Fall '03 (initial 
discussions 
EDUC faculty 
from CC & 
BSC)

As early as 
S'04

Education 
Academic 
Administrators

$10,000 to purchases 
single PLATO 
software license

17 Reduce travel expenses

Coordinated travel 
arrangements 
could save 
$2,500/year

Fall '03 Continuing ALL Departments Cordination as 
appropriate
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Concord College Bluefield State College
Collaborations, Cooperations, Brokering Activities September 1, 2003

18
Use Videoconferencing in 
lieu of traveling to 
meetings

Save cost and time 
spent traveling.  
Savings depend on 
use, distance, etc. 
but could 
potentially save 
$1,000/year

Summer '03 
(Have used 
some 
videoconferen
cing 
opportunities 
before 
Summer '03)

Continuing ALL Departments Cordination as 
appropriate

19 Explore sharing CC MCU

Save $5,000/year 
in cost of current 
service from 
WVNET

Fall '03 Continuing IT Directors Inter-institutional 
coordination

20 Explore sharing CC 
server for WebCt

Save $15,000/year 
in cost of current 
service from 
WVNET

Fall '03 Continuing IT Directors

Back-up Server will 
cost about $20,000 
(Savings cover costs 
within two years)

21

Starting 30 days prior to 
semester/term, share 
daily enrollment 
information to reduce 
duplicate low-enrolled 
class sections especially 
when taught by adjuncts 
or as overloads

Could reduce 
instructional costs 
$5,000/year 

Fall '03 Continuing Academic VPs
Time for appropriate 
interaction between 
Academic VPs

22

Share enrollment 
information in all classes 
to facilitate student inter-
institutional registration 
for classes 

Reduce empty 
seats in classes 
and provide 
additional 
enrollment options 
for students

Summer '03 Continuing
Enrollment 
Management 
Personnel

Process already in 
place for inter-
institutional 
registration.  Internet 
availability, process 
for registration to be 
developed. 97
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23

Share student programs, 
concerts, entertainment 
and speakers.  Share 
academic symposia, 
speakers, etc.  

Utilize current 
budgets to provide 
a wider range of 
cultural and 
professional 
activities for more 
students and 
faculty

Fall '03 Continuing

Academic & 
Students VPs; 
Dean & Division 
Chairs

Establishing 
appropriate lines of 
communication will be 
needed.  No additional 
funds required.

24

Continue shared CC/BSC 
and WV Library 
Commission library 
services and remain 
attentive to future 
opportunities.  Explore 
collaborative serial 
subscription services. 

Continue current 
savings 
($130,000+) and 
explore expanding 
the current 
automation 
services, joint 
cataloging, and 
interlibrary loans.

Pre-Spring 
'03 Continuing Librarians

Continuing savings 
require no additional 
resources at this time.  
Future opportunities 
may require additional 
funds for personnel, 
equipment, etc.

Automat = 
$83,500/ 
year/each, 
Catalogin
g = 
$45,800 
total/year, 
Interlib 
loan = 
$3,750 
total/year

Pre-S'03

25 Share travel expenses to 
recruiting fairs

Reduce travel 
expenses for both 
institutions.

Fall '03 Continuing Admission Offices Process to coordinate 
travel.

26
Share computer center 
expertise to reduce need 
for outside consultants

Reduce need for 
outside consultants Summer '03 Continuing Computer Center 

Directors

Communication of 
"needs" between 
computer centers

27

Coordinate out-of-area 
recruiting efforts to attract 
students to non-
duplicative academic 
programs

Attract students to 
institution-unique 
programs and  
increase 
enrollments 

Fall '03 Continuing Admission Offices Training and materials 
for recruiters
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28

Refine, initiate and 
publicize transfer 
agreements in common 
or similar academic 
programs 

Reduce duplication 
of classes and low 
enrollment classes, 
provide more 
enrollment 
opportunities for 
students through 
cross registration

Fall '03 Summer '04 & 
On-going Registrars

Program details from 
academic areas, 
timely analysis by 
registrars, system for 
and production of 
appropriate publicity

29 BSC share CC 
WebCasting Technology

Sharing existing 
technology would 
eliminate need for 
BSC to duplicate 
and thus save 
about $3,000

Fall '03 Continuing IT Directors Inter-institutional 
coordination

30 Explore sharing staff 
expertise for AV repairs

Sharing existing 
expertise would 
eliminate need to 
use external 
provider

Summer '03 Continuing IT Directors Inter-institutional 
coordination

31

Explore use of reverse 
bidding to share 
advertising, etc. 
whenever possible

More cost effective 
advertising could 
save $5,000/year

Fall '03 Continuing Public Relations 
Coordinators

Inter-institutional 
coordination

32 Explore utilization of the 
electronic marketplace

Electronic purchase 
may reduce costs Fall '03 Continuing Procurement 

Offices
Inter-institutional 
coordination

33 Explore possibilities of 
electronic remitting

Electronic remitting 
may save paper, 
postage and 
processing costs

Fall '03 Continuing

Institution 
procurement 
offices, vendors, 
state auditor's office

Inter-institutional 
coordination

34

Establish a "Preventive 
Maintenance Program" 
for physical plant 
equipment and share in 
specialized maintenance 
contracts

Regular preventive 
maintenance 
contracts by 
specialists could 
reduce costly 
equipment failures

Spring '04 Continuing Plant Operations 
Departments

As appropriate to 
"Preventive 
Maintenance 
Program" schedule
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STARTED COMPLETED BENEFITS DATES

35

Analyze existing and 
potential academic 
programs of both 
institutions and develop 
cooperative efforts where 
possible

More efficiently 
utilize faculty, 
facilities in under-
enrolled classes.  
Enhance student 
enrollment 
opportunities.

Summer '03
As early as 
F'04. 
Continuing

Academic VPs

Continuing interaction 
between Academic 
VPs throughout 
course scheduling 
processes

36 Establish a common 
academic calendar

Accommodate 
students who cross-
register and 
support merger of 
under-enrolled 
classes

Fall '03
As early as 
F'04. 
Continuing

Enrollment 
Management 
Personnel

Continuing interaction 
between appropriate 
college officials during 
all processes for 
setting academic 
calendar at both 
institutions

37 Establish common class 
meeting times

Accommodate 
students who cross-
register and 
support merger of 
under-enrolled 
classes

Fall '03
As early as 
F'04. 
Continuing

Enrollment 
Management 
Personnel

Continuing interaction 
between appropriate 
college officials during 
all processes for 
setting academic 
schedules at both 
institutions

38 Establish common exam 
meeting times

Accommodate 
students who cross-
register and 
support merger of 
under-enrolled 
classes

Fall '03
As early as 
F'04. 
Continuing

Enrollment 
Management 
Personnel

Continuing interaction 
between appropriate 
college officials during 
all processes for 
setting academic 
schedules at both 
institutions

39 Establish common 
"weather" policy

Accommodate 
students who cross-
register and 
support merger of 
under-enrolled 
classes

Fall '03
As early as 
S'03. 
Continuing

Enrollment 
Management 
Personnel

Initial consideration of 
changes in current 
Concord "weather" 
policy fo consistency 
with BSC

#
RESOURCES 

NEEDED
RESULTS

ACADEMICS
ACTIVITY ANTICIPATED 

BENEFITS
DATES RESPONSIBLE 

FOR  ACTIVITY
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40
Simplify process for 
students to take courses 
at "other" institution

Accommodate 
students who cross-
register

Fall '03
As early as 
S'03. 
Continuing

Registrars

Registrar's revise 
current system to 
ensure appropriate 
"advice" with reduced 
processing & 
paperwork

41 Coordinate IP Video 
Network Scheduling

Coordination of 
scheduling and 
upgrades could 
save $5,000/year

Fall '03 Continuing IT Directors Increased interaction 
between campuses.

42
Expand job fairs, 
employer contacts and 
visits

Entice larger pool 
of potential 
employers to visit 
due to larger 
number of job 
applicants

Pre Fall '03 Continuing Career Services 
Offices

Increased interaction 
between campuses.

43
Explore coordination of 
Financial Aid entrance & 
exit interview processes

Accommodate 
students who cross-
register

Fall '03 Continuing Financial Aid 
Personnel

Interaction between 
campuses

44

Schedule consultant and 
internal training of 
Financial Aid personnel to 
utilize expertise for 
mutual benefit of both 
institutions

Share expertise for 
more efficient 
student service

Fall '03 Continuing Financial Aid 
Personnel

Interaction between 
campuses

45

Explore a system to share 
critical computer center 
staff during extended or 
unanticipated absences

Provide emergency 
back-up services 
for key personnel to 
avoid undetermined 
costs

Under 
discussion

Computer Centers 
Directors

Development of a plan 
and inter-institutional 
cooperation
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46

Expand cross-registration 
opportunities for full-time 
students to enroll at other 
with no additional costs

Greater flexibility 
for students in 
scheduling classes

Already 
available Continuing Registrars

Inter-institutional 
discussions to expand 
and publicize current 
programs

47

Seek opportunities for 
collaborative grants and 
utilize service of 
"common" grant writer.  
Examine benefits of 
participating in 
consortium of small 
Appalachian colleges.

Increase grant 
opportunities for 
both institutions

Summer '03 Continuing

Presidents, 
Development and 
Academic 
Administrators

Inter-institutional 
collaboration to 
identify needs, grant 
opportunities and 
qualified grant 
writer(s)

48

Identify and deliver a pilot 
cooperative and 
continuing professional 
education opportunity

Increase 
opportunities for 
area residents

Summer '03 Spring '04 Business Academic 
Administrators

Interaction between 
Business chairs.  Self-
supporting activity 
requiring c.$5,000 in 
start-up costs.

49

Explore converting 
professional CEU 
requirements into 
certificate programs

Increase 
opportunities for 
area professionals

Fall '03 Continuing Academic VPs

Academic personnel 
at both institutions 
investigate possible 
opportunities and 
develop appropriate 
programs for 
continuing education 
and certificate 
programs

50

Share education 
certification programs 
unique to an institution 
(Special Ed) and explore 
opportunities for new 
program in Foreign 
Language certification 
which could be shared.

Students at both 
institutions have 
additional 
opportunities for 
certification in high 
needs areas 
(Special Ed, For 
Lang, etc.)

Fall '03

Additional 
student 
opportunities 
begin as early 
as S'04

Academic 
Administrators in 
Education

Sharing catalogues 
and course schedules. 
Additional foreign 
language instructors.
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West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM: Report on Revision of Academic Policies 
 
COMMITTEE: Chancellor’s Report 
 
RECOMMENDED RESOLUTION: Information Only 
 
STAFF MEMBER: J. Michael Mullen 
 
BACKGROUND: 
 
Efforts are currently underway to revise and to establish new HEPC academic policies.  An 
Academic Standards committee which includes chief academic officers and WVDE 
administrators is providing the leadership.  A summary of the efforts follows: 
 
Undergraduate Admission Standards (Series 23) 
w Require the ACT and SAT-1 writing assessments for entering students effective fall 

2006. 
 
w Possible new three-tiered designation of institutions.  Such a designation might call for  

more stringent admission requirements for selective institutions 
§ Selective colleges and universities 
§ Traditional baccalaureate colleges 
§ Community and technical colleges 

 
w By 2008 require that entering freshmen meet high school unit and GPA requirements, 

not just “or” 
 

w Provisions addressing transition of CTC students to baccalaureate status, where 
appropriate 

 
Preparation of students for college (Series 24) 

w Revision of sections on learning expectations for high school graduates (ACT 
Standards for Transition) 

 
Freshman Placement Standards (Series 21) 

w Possible increase in the ACT cut scores for placement in the entry-level courses in 
mathematics and English 
§ ACT English   18 to 19 
§ ACT Mathematics 19 to 20 

 
 New rule on mathematics in the college curriculum 

w Policy implementation of the curriculum recommendations of the Mathematics Task 
Force 
§ appropriate entry-level courses in mathematics 
§ teacher preparation curricula 
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Teacher preparation 

w Examine the current degree patterns for teacher preparation fields in light of 
provisions of NCLB 

 
Authorization of degree granting institutions (Series 20) 
 

w Current rule (approved by HEPC in August 2002) applies to all degree granting 
institutions, with the exception of correspondence, business, and trade schools 
identified in statute and covered under Series 35 

 
w Minor revisions including more specific list of actions open to the HEPC in dealing 

with out-of-state institutions desiring to operate in West Virginia 
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West Virginia Higher Education Policy Commission 
Meeting of October 9, 2003 
 
 
ITEM:      Transcript Analysis Project 
 
INSTITUTIONS:    All 
 
COMMITTEE: Chancellor’s Report 
 
RECOMMENDED RESOLUTION: Discussion Item Only 
 
STAFF MEMBER:    J. Michael Mullen 
    
BACKGROUND:     
 
The project reviewed and analyzed the high school transcripts of the 2002 PROMISE 
Scholarship recipients who attended Marshall, West Virginia University and West 
Virginia University Institute of Technology.  The purpose of the study was to assess the 
academic progress of the first class of PROMISE recipients and measure student 
performance and academic preparation.  The findings will be shared at the meeting. 
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