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Model Agenda for a State College- and Career-Readiness Initiative 
 
The Southern Regional Education Board (SREB) has developed a model college- and career-
readiness agenda, based on SREB’s work over several years and based on the practices of several 
states. This agenda outlines a series of steps that states can follow to complete an effective 
statewide college-readiness initiative. How each state addresses each step may vary. SREB’s 
experience shows that that each of the following steps is essential if a statewide college- and 
career-readiness initiative is to be successful. The model agenda provides a general framework 
against which a state’s progress in its readiness initiative can be reviewed:  
 
 

1.   Develop statewide college/career readiness standards in reading, writing and math 
that are:  
a) Created jointly by public preK-12 and higher education sectors.  
b) Adoption of or alignment with national standards (Common Core State Standards, 

American Diploma Project, the National Assessment of Educational Progress, etc.). 
c) Include content descriptions of standards converted to performance levels that are 

expressed in terms and rubrics commonly understood statewide by all of preK-12 and 
higher education.  

d) Adopted formally as highlighted subsets of the official statewide school standards.  
e) Formally approved by all of public higher education (four-year and two-year sectors) 

in the state as common readiness/placement standards, sending one set of clear 
expectations from all of public higher education to all public high schools in the state.  

 
 

2.   Make college/career readiness standards key components of state high school 
assessments and of statewide higher education placement/readiness assessments.  
a) Identify or develop 11th-grade tests that can be used to assess students’ college/career 

readiness (especially in English III and Algebra II) and to point students to targeted 
assistance in 12th-grade transitional courses.  

b) Ensure that tests assess student progress on the specific state-adopted readiness 
standards.  

c) Set qualifying scores that equate to the readiness performance levels expected of 
entering college students.  

d) Coordinate readiness tests within the state’s overall school testing program.  
e) Adopt and implement statewide, common college-readiness/placement tests at public 

postsecondary education institutions based on the state readiness standards.  
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3.   Make school and student performance on the readiness assessments part of the state 
school accountability program.  
a) Prioritize readiness assessments in accountability systems.  
b) Identify measures to determine if students who meet new standards are successful in 

college.  
 
 
4.   Adjust or develop curriculum and instruction to target the specific statewide 

readiness standards.  
a) Map readiness standards back through grades 8-11.  
b) Plan and build supplemental curriculum and instruction for the 12th-grade, targeted to 

three groups of students:  
• those who are not ready to graduate from high school.  
• those who are ready to graduate but not ready for college or further career 

preparation.  
• those who are ready for college/career preparation (dual-credit students, early-

admission students).  
c) The non-ready cohort of students should be assisted with special courses in expository 

reading and writing, and math tutorials directed at the specific readiness standards.  
 
 
5.   Develop statewide plans for targeted teacher development (pre-service and in-

service).  
a) Help all teachers understand the specific readiness standards and how to teach them 

effectively in grades 8-11.  
b) Ensure that the plans include preparation for all teachers who will implement the new 

12th-grade courses or conduct other activities designed to improve students’ skills.  
c) Focus professional development for in-service teachers specifically on the state 

readiness standards.  
d) Ensure that teacher preparation programs for prospective (pre-service) teachers include 

learning opportunities so that new teachers will understand the state readiness 
standards and be prepared to teach them effectively.  
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Beyond the Classroom:
West Virginia University’s
Adventure WV Program

Greg Corio
Director, Adventure WV
West Virginia University
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History
• Graduate project

• First program to integrate outdoor education as part of a First 

 Year Experience course 

• WVU program established in 2003

• 600 students in program per year
• Third largest program in country

• National data‐significant growth in number of programs in the last 5 years

• 2006: 176 institutions and over 17,500 students participated

• 2011: over 275 institutions

• New programs are being modeled after WVU
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Program Design
• Transition period for students prior to entering college 

• No technology (including cell phones, computers, I‐pods)

• Leadership

 
and development of a peer group 

• “The students’

 

peer group is the single most potent source of 

 influence on growth and development during the undergraduate 

 years” (Astin, 1993, p. 38).

• Leave‐A‐Trace curriculum

• Personal challenge

 
and team building

• Rock climbing, rafting, building with Habitat for Humanity, back

 packing…

• Social norming

 
and changing perceptions  

• Belongingness 

• Service learning
• Approximately 30,000 hrs of service in WV.  11



Research 
• WVU Institutional Research Data: Comparing students in 

 Adventure WV with control group of similar academic profile 
• Retention Rate:

• Adventure WV: 87.2% 

• Control Group: 79.9%

• Graduation Rate: (6‐year) 
• Adventure WV: 69.7%

• Control Group: 64.8%

• GPA:
• Adventure WV: 2.94

• Control Group:  2.89
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Research Continued 
• Two published studies on Adventure WV

• First Study:  First Year Experience Study 
• Bell (2012) published in Journal of College Student Development

• 15 factors (ten learning outcomes, two satisfaction, two delivery, 

 
one overall)
• Example: Wellness factor includes questions about drugs, alcohol, 

 
exercise, and sexuality.

Impact of the Adventure Class compared to the First Year Experience Class

Factor Impact
Course improved connections with peers Large
Course improved knowledge of wellness Large
Managing time and priorities Medium
Course improved critical thinking Medium 
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Research Continued 
• Second Study: Content analysis of 237 (5 to 7 page) essays 

 evaluating the impact of the experience.
• Bell (2011) published in the Journal of Outdoor Recreation and 

 
Leadership.

• 73% Life enriching experience  

• Greater than 50% wrote about wellness 

• 83% Peer relationships
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Research Qualitative
• 73% of respondents indicated it was a deeply enriching 

experience.

• “The adventure program was one of the greatest experiences of my 
life.” (Essay # 1057)

• “I believe choosing to participate in the Adventure WV will always 
rank in one of the top ten best decisions of my life, right behind 
deciding to come to WVU. I still occasionally flip through my 
journal and take my mind back to the most incredible and 
unexplainable spiritual, intellectual, and physical journey I have ever 
been on.”

 

(Essay #1173)
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Research Qualitative
• Wrote about wellness

• Women 51%

• Men 58%

• Three themes under wellness
1.

 

Importance of the class pedagogy 

2.

 

Trust between the group members

3.

 

Ability to find students with shared values and similar views

• Three student quotes
• “Adventure West Virginia was possibly the best experience in my life. It gave me a new 

outlook on both campus and personal life as well as helped me to be comfortable with 
whom I am. Before the program, I wasn’t exactly sure what college would be like and I 
didn’t quite know how to deal with some of the situations I would be put in, especially the 
pressure to drink and party. I can’t risk my scholarship, more importantly my future, to fit 
in with people who drink. I realized that a lot of other people feel the same. This 
knowledge really strengthened my desire to focus on my schoolwork first, not parties. It 
is possible to have fun without drinking; the trip was proof. All of the fears that I had 
were gone by the end of the week.”
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Research Qualitative
• Three Student Quotes (Continued) 

• “The talk that night was about safe decisions. I learned that most of 

 
the group shared the same views as me about drugs and just wanting 

 
to be safe in general. I was worried about coming to the number one 

 
party school and not partying. Everyone made me feel so much more 

 
comfortable and I knew that I was not alone.”

• “The classes at night were so great. I really feel they have helped 

 
prepare me for WVU. One night I remember we talked about drugs, 

 
sex and partying. I thought that was so cool. It is so real life. Our 

 
classes were all about real life issues that we might have. Not full of 

 
boring worthless information that I didn’t need to know or didn’t want 

 
to hear. At one classes we had to write letters to ourselves. I thought 

 
this activity was so awesome. The letter was called a goal letter. I 

 
think this goal letter will really help me. Sometimes I have problems 

 
meeting my goals…”

17



Summary 

Encounters that build confidence through personal 

 challenge, teambuilding and leadership
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For more information:

Greg Corio
Director, Adventure WV
West Virginia University

www.adventurewv.wvu.edu
greg.corio@mail.wvu.edu

304‐293‐5221
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MEMORANDUM 
 
TO:  Senator Robert H. Plymale 

Co-Chair, Legislative Oversight Commission on Education Accountability 
 
  Delegate Mary M. Poling 

Co-Chair, Legislative Oversight Commission on Education Accountability 
 
FROM: Paul L. Hill 
 
DATE:  October 3, 2012 
 
RE:  Impact of Proposed 7.5% Budget Reduction for Fiscal Year 2014 
  
 
As part of the September 10, 2012 meeting of the Legislative Oversight Commission on 
Education Accountability (LOCEA), members requested detailed information regarding the 
impact of the proposed 7.5 percent budget reduction for Fiscal Year 2014 on the state’s four-year 
public colleges and universities. The requested information is highlighted below and detailed on 
Tables 1 and 2, which are enclosed. 
 
Impact on State Appropriations  (See Table 1.) 

 Fiscal Year 2013 Appropriations: $257,342,044 
 Proposed 7.5% Budget Reduction: $19,300,653 
 Projected Fiscal Year 2014 Appropriations: $238,041,391 
 

Impact on Tuition Increases (See Table 2.) 
 Average Resident Tuition for 2012-13 Academic Year: $5,459 
 Tuition Percentage Increase Needed for Resident Students to Offset Proposed 7.5% 

Budget Reduction: 4.82 percent 
 Tuition Amount Increase Needed for Resident Students to Offset Proposed 7.5% Budget 

Reduction: $261 per student 
 Projected Average Resident Tuition for 2013-14 Academic Year to Offset Proposed 7.5% 

Budget Reduction: $5,720 
 
Please advise regarding questions or comments concerning any of the above or enclosed. 
 
 
Enclosures 
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HEPC Institutions
FY 2013 

Appropriations

Estimated 7.5% 
Budget 

Reduction

FY 2014 
Appropriations 
with Reduction

Bluefield State College $6,593,442 $494,508 $6,098,934
Concord University $10,206,804 $765,510 $9,441,294
Fairmont State University $17,880,671 $1,341,050 $16,539,621
Glenville State College $7,126,804 $534,510 $6,592,294
Marshall University $54,348,822 $4,076,162 $50,272,660
Shepherd University $11,228,474 $842,136 $10,386,338
West Liberty University $9,322,524 $699,189 $8,623,335
WV State University $10,954,389 $821,579 $10,132,810
West Virginia University $116,272,285 $8,720,421 $107,551,864
     WVU Institute of Technology $8,717,640 $653,823 $8,063,817
     Potomac State College of WVU $4,690,189 $351,764 $4,338,425
Total Financial Impact $257,342,044 $19,300,653 $238,041,391

West Virginia Higher Education Policy Commission 
Fiscal Year 2014 State Appropriations with Proposed 7.5% Budget Reduction

Table 1
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Resident Non- Resident

HEPC Institutions
AFTE End 
of Term 

2012

Resident 
Tuition   
2012-13

Estimated 
Revenue 

Calculation 
at Current 

Level

AFTE 
End of 
Term 
2012

Non-
Resident 
Tuition     
2012-13

Estimated 
Revenue 

Calculation at 
Current Level

Tuition % 
Increase 

Needed to 
Offset       

7.5% Cut *

New 
Tuition 

Revenue 
Generated 

Tuition $ 
Increase 
Needed 

Resident

Tuition $ 
Increase 
Needed 

Non-
Resident

Estimated 
7.5% 

Budget 
Reduction

Bluefield State College 1,574 $5,180 $8,152,284 246 $9,944 $2,442,545 4.67% $494,508 $242 $464 $494,508
Concord University 2,132 $5,716 $12,185,769 553 $12,700 $7,017,639 3.99% $765,510 $228 $506 $765,510
Fairmont State University 3,637 $5,326 $19,372,633 361 $11,230 $4,054,479 5.72% $1,341,050 $305 $643 $1,341,050
Glenville State College 1,323 $5,860 $7,755,417 190 $13,824 $2,629,325 5.15% $534,510 $302 $712 $534,510
Marshall University 6,955 $5,930 $41,243,387 2,368 $13,930 $32,983,454 5.49% $4,076,162 $326 $765 $4,076,162
Shepherd University 2,307 $5,834 $13,457,580 1,420 $15,136 $21,497,358 2.41% $842,136 $141 $365 $842,136
West Liberty University 1,697 $5,930 $10,060,423 867 $13,140 $11,389,752 3.26% $699,189 $193 $428 $699,189
West Virginia State University 2,146 $5,442 $11,678,913 288 $12,720 $3,658,272 5.36% $821,579 $292 $681 $821,579
West Virginia University 11,592 $6,090 $70,594,488 11,229 $18,868 $211,876,697 3.09% $8,720,421 $188 $582 $8,720,421
     WVU Institute of Technology 927 $5,558 $5,152,822 145 $13,980 $2,022,906 9.11% $653,823 $506 $1,274 $653,823
     Potomac State College of WVU 1,087 $3,178 $3,455,344 419 $9,134 $3,830,800 4.83% $351,764 $153 $441 $351,764
Total System Funding/Funding per AFTE 35,377 $203,109,059 18,085 $303,403,226 $1,754,605 $19,300,653
Average Tuition/ Tuition Increase $5,459 $13,146 4.82% $261 $624

Annualized Full-Time Equivalent (AFTE)
* Assume same percentage increase to resident and non-resident rates

(Does Not Include Graduate and Doctor Professional Practice)

West Virginia Higher Education Policy Commission 
Fiscal Year 2014 Tuition Revenue Increase Necessary to Offset Proposed 7.5% Budget Reduction

Table 2
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September 28, 2012 
 
The Honorable Robert H. Plymale 
Co‐Chair, LOCEA 
Room 417 M 
State Capitol Complex 
Charleston, West Virginia  25305 
 
The Honorable Mary M. Poling 
Co‐Chair, LOCEA 
Room 434 M 
State Capitol Complex 
Charleston, West Virginia  25305 
 
Dear Senator Plymale and Delegate Poling, 
 
Attached  is  information requested by LOCEA regarding the  impending 7.5% budget reduction and the required 
tuition increases to cover reductions at the ten public community and technical colleges. 
 
Pertinent information is as follows: 
 
 Total CTC System Budget Reduction  

$ 4,835,891   10 community and technical colleges 
 +    607,519  Council Office 
$  5,443,406  Total Reduction 
 

 Range of Tuition Increases to Cover College Reductions 
  6.81%  $185 per student 
  17.75%  $498 per student 
 

 Table 1:  7.5% Reduction by College 
 

 Table 2:  Required Tuition Increase by College to Cover 7.5% Reduction 
 

Should you have questions or need additional information, please do not hesitate to contact me. 
 
Sincerely, 

 
James L. Skidmore 
Chancellor 
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Institution
 FY 2013 

Appropriations  7.5% Reduction

FY 2014 
Appropriations with 

Reduction

Blue Ridge Community and Technical College $5,138,415 $385,381 $4,753,034

Bridgemont Community and Technical College $3,973,597 $298,020 $3,675,577

Eastern WV Community & Technical College $2,100,509 $157,538 $1,942,971

Kanawha Valley Community & Technical College $4,125,664 $309,425 $3,816,239

Mountwest Community & Technical College $6,352,577 $476,443 $5,876,134

New River Community & Technical College $6,305,522 $472,914 $5,832,608

Pierpont Community and Technical College $8,443,703 $633,278 $7,810,425

Southern WV Community College $9,228,731 $692,155 $8,536,576

WV Northern Community College $7,893,643 $592,023 $7,301,620

WVU - Parkersburg $10,916,188 $818,714 $10,097,474

Total System $64,478,549 $4,835,891 $59,642,658

West Virginia Community and Technical College Education
FY 2013-14 State Appropriations with 7.5% Reduction

TABLE 1
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Institution
FY 2012 
AFTES

Projected FY 2013 
Tuition Revenue

Required FY 2014 
Tuition Revenue

Tuition Revenue 
Increase

Tuition % Increase 
Needed to Offset 7.5% 

Cut *
Tuition $ Increase 

Needed **
 7.5% Proposed 

Budget Reduction

Blue Ridge Community and Technical College 2,003 $5,657,928 $6,043,318 $385,381 6.81% $185 $385,381

Bridgemont Community and Technical College 577 $1,671,930 $1,969,947 $298,020 17.75% $498 $298,020

Eastern WV Community & Technical College 455 $1,073,388 $1,230,918 $157,538 14.68% $341 $157,538

Kanawha Valley Community & Technical College 1,202 $3,412,946 $3,722,364 $309,425 9.07% $242 $309,425

Mountwest Community & Technical College 1,885 $6,467,144 $6,943,578 $476,443 7.37% $193 $476,443

New River Community & Technical College 2,121 $6,055,230 $6,528,143 $472,914 7.81% $223 $472,914

Pierpont Community and Technical College 2,288 $6,529,710 $7,162,961 $633,278 9.70% $246 $633,278

Southern WV Community College 1,629 $4,093,532 $4,785,687 $692,155 16.91% $409 $692,155

WV Northern Community College 2,158 $7,646,504 $8,238,573 $592,023 7.74% $187 $592,023

WVU - Parkersburg 3,239 $8,535,444 $9,354,164 $818,714 9.59% $230 $818,714

Total System Funding / Funding per AFTE 17,557 $51,143,756 $55,979,653 $4,835,891 $4,835,891

*   Assume same percentage increase to resident and non-resident rates.

**  Reflects the $ increase needed for resident tuition increases. $275 $483,589Total System Average 

West Virginia Community and Technical College Education
FY 2013-14 Tuition Revenue Increase Necessary to Offset Proposed 7.5% Budget Reduction

TABLE 2
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MEMORANDUM 
 
TO:  The Honorable Robert Plymale 
  Co-Chair, Legislative Oversight Commission on Education Accountability 
  Chair, Senate Education Committee 
 
  The Honorable Mary Poling 
  Co-Chair, Legislative Oversight Commission on Education Accountability 
  Chair, House Education Committee 
 
FROM: Paul L. Hill   
 
DATE:  September 28, 2012 
 
RE:  Annual Report on Board of Governors Training 
  
 
During the 2009 legislative session, the West Virginia Legislature enacted West Virginia Code § 
18B-1D-9 requiring the West Virginia Higher Education Policy Commission (Commission) to 
coordinate periodic training and development opportunities for members of institutional 
governing boards under the Commission’s jurisdiction and the lay members of the Commission 
itself.  Specifically, that Code section requires that: 
 

 Within six months of beginning service on a governing board, a board member must 
complete at least three hours of training and development relating to their duties as a 
board member.  This provision is to be interpreted as applying only to those 
governing board members beginning service on or after July 1, 2009. 

 
 With the exception of the student members of a governing board, each board member 

must complete at least six hours of training and development within every two years 
of service.  This provision is to be interpreted as beginning on July 1, 2009 for those 
members already in office on July 1, 2009, or as beginning with the start of service 
date if appointed after July 1, 2009. 

 
 The training and development is to address the following topics: 

o State goals, objectives, and priorities for higher education; 
o The accountability system for higher education set forth in West Virginia Code 

§18B-1D-1 et seq; 
o The general powers and duties of governing board members; and, 
o Ethical considerations arising from board membership. 
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September 28, 2012 
Page 2 
 
To facilitate this process, the Commission sponsored various training opportunities and staff 
developed several forms, a comprehensive tracking system, and a special training section of the 
agency’s website located at www.hepc.wvnet.edu/boardtraining.   
 
Since July 2009, the Commission has hosted various training opportunities including, but not 
limited to, the following events: 
 

 2009 Board of Governors Summit, which provided nine hours of training credit; 
 2009 Finance Summit, which provided six hours of training credit;  
 2010 Board of Governors Summit, which provided nine hours of training credit; 
 2011 Capitalizing on the Foundation-Institution Partnership, which provided five hours 

of training credit; 
 2011 Strategic Finance, which provided five hours of training credit; and 
 2012 Board of Governors Summit, which provided nine hours of training credit. 

 
The developed forms provide a platform for the request of approval of institutional training 
opportunities, report of earned training credits, and certification of annual training credits.  The 
tracking system allows for the input of Commission and institutional sponsored training credits 
and the output of periodic reports regarding the progress of institutional board members in 
meeting the training requirements to the respective board chair and institutional president.  The 
website provides information regarding requirements, institutional forms, upcoming 
Commission-sponsored training opportunities, and resources.  Furthermore, the website provides 
technology-based training credits. 
 
As required by the statute, each institutional board chair is to certify to the Commission by July 
31 of each year the number of hours of training and development each board member received 
during the preceding fiscal year.  Additionally, the statute requires that, by September 30 of each 
year, the Commission shall report to the Legislative Oversight Commission on Education 
Accountability on the training and development that members of the Commission and the 
governing boards received during the preceding fiscal year.   
 
For the Fiscal Year 2012 reporting period beginning on July 1, 2011 and ending on June 30, 
2012, annual certifications were received from all institutional board chairs and the 
Commission’s chair with a majority of members in compliance.  A letter has been sent to the 
Governor and Secretary of State regarding the replacement of the members marked as non-
compliant.  West Virginia Code §18B-1D-9 states that the Governor is to appoint a replacement for 
any board member disqualified from continued service and such replacements were requested in the 
aforementioned letter, which is dated today, September 28, 2012. 
  
Please advise regarding questions or comments concerning any of the above. 
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TO:    The Honorable Robert Plymale 
    Co‐Chair, Legislative Oversight Commission on Education Accountability 
    Chair, Senate Education Committee 
 
    The Honorable Mary Poling 
    Co‐Chair, Legislative Oversight Commission on Education Accountability 
    Chair, House Education Committee 
 
FROM:     James L. Skidmore 
 
DATE:    September 28, 2012 
 
RE:    Annual Report on Council and Institutional Boards of Governors Training 
   
 
During the 2009 legislative session, the West Virginia Legislature enacted West Virginia Code § 18B‐1D‐9 
requiring  the  West  Virginia  Council  for  Community  and  Technical  College  Education    (Council)  to 
coordinate  periodic  training  and  development  opportunities  for members  of  institutional  governing 
boards under the Council’s jurisdiction and the lay members of the Council itself.  Specifically, that Code 
section requires that: 
 

 Within six months of beginning service on a governing board, a board member must 
complete a minimum of  three hours of  training and development relating  to  their 
duties as a board member.   This provision  is  to be  interpreted as applying only  to 
those governing board members beginning service on or after July 1, 2009. 

 
 With  the  exception  of  the  student members  of  a  governing  board,  each  board 

member must complete at least six hours of training and development within every 
two years of service.  This provision is to be interpreted as beginning on July 1, 2009 
for those members already in office on July 1, 2009, or as beginning with the start of 
service date if appointed after July 1, 2009. 

 
 The training and development is to address the following topics: 

o State goals, objectives, and priorities for higher education; 
o The accountability system for higher education set forth in West Virginia Code  

§18B‐1D‐1 et seq; 
o The general powers and duties of governing board members; and, 
o Ethical considerations arising from board membership. 
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During the 2012 fiscal year, the Council hosted various training opportunities including, but not limited 
to, the following events: 
 

 Vision Shared Certified Success Conference:  Competing in Today’s Economy  
10  hours of training credit 

 WV Community College Association/WV Association for Developmental Education 
Conference 
12 hours of training credit 

 Annual Planning and Strategy Meeting 
4 hours of training credit 

 Community College Forum on College Completion:  Governance Institute for Student 
Success and Organizing for Student Success 
10.5 hours of training credit 

 
In addition,  institutions provided  training or used a  third party  to  conduct  specialized  training.   Prior 
approval from the Chancellor’s office is required if an institution wishes to offer training. 
 
As required by statute, each institutional board chair is to certify to the Council by July 31 of each year 
the number of hours of  training and development each board member received during  the preceding 
fiscal  year.   Additionally,  the  statute  requires  that,  by  September  30  of  each  year,  the  Council  shall 
report  to  the  Legislative  Oversight  Commission  on  Education  Accountability  on  the  training  and 
development  that members  of  the  Council  and  the  governing  boards  received  during  the  preceding 
fiscal year.   
 
For the Fiscal Year 2012 reporting period beginning on July 1, 2011 and ending on June 30, 2012, annual 
certifications were received from all institutional board chairs and the Council’s chair with all members 
in compliance.   
  
Please advise regarding questions or comments concerning any of the above or enclosed. 
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