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Elevating Postsecondary Enrollment
in West Virginia through the
Implementation of a Public Agenda

» Developing the Plan (2007)
 Intentional, achievable and measurable
» Securing Resources (2008-present)
* State, federal and private
» Building Capacity (present)

* Educating, engaging and sustaining




Elevating Postsecondary Enrollment
in West Virginia: Securing Resources

In order to bolster college access initiatives, the Commission and
Council have worked to secure direct funding from state, federal
and private sources and to encourage community and corporate
provisions of fiscal and human capital.

» State Investment: $2 million legislative appropriation for college
access.

» Grant Funds:
* Federal: GEAR UP Grant
* Federal: College Access Challenge Grant
* Lumina/USA Funds: College Goal Sunday Grant
* Lumina: Adult Learner/Non-Traditional Student Grant

* National Governor’s Association: Dropout Prevention Planning Grant




P-20 Initiatives
» West Virginia GEAR UP (Federal Funding 2008-2014)

* Deliver direct, intensive college readiness and rigorous academic preparation
services to students in 10 high-need counties (Boone, Clay, Lincoln, McDowell,
Mingo, Roane, Summers, Webster, Wirt, and Wyoming); and

 Evaluate the impact of intensive college readiness interventions.

» College Foundation of West Virginia (Federal Funding 2009-2014)

* Build public awareness of the college- and career-planning processes;
* Inform the public of postsecondary opportunities;

* Encourage utilization of the state’s free college- and career-planning web portal,
www.cfwv.com;

* Provide professional development to assist educators and counselors in improving the
college-readiness of students; and

* Build a college-going culture in West Virginia.
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P-20 Initiatives
»College Exploration and Application Week scheduled for

October 1-5, 2012

* Provide schools with implementation kits to create a college-going culture within
high schools.

»College Goal Sunday scheduled for February 10, 2013
(Lumina/USA Funding 2009-2013)

* Provide students and families with personalized assistance in applying for state and
federal financial aid; and

* Increase public awareness of financial aid opportunities and the need to complete
the Free Application for Federal Student Aid (FAFSA).

»P-20 Collaboration and Support

* Support the work of the Commission’s and Council’s adult-learner degree
completion programs, including the “Degree Now” grant program and the “RBA
Today” initiative. Support the work of the Commission’s and Council’s Division of
Financial Aid in informing students, families, and counselors of the availability of
financial aid and the application process.




“One-Stop Shop”’ for College
and Career Planning
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Building the College-Going Culture &
Focusing on Student Support Through
Professional Development

Counselors Trained Total PK-12 Educators Trained

O Otrained
12 trained

0 25 trained
E 201012 Training (2 or more counsalors have been trained) @ e-10trained
O 2010-12 Training (At feast T counselor has been trained) B 11+ trained

PK-12 counselors and other PK-12 educators by county who have been trained through June 2012,

Source: College Foundation of West Virginia Training Records (June 2012)
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Building Momentum: Statewide Results

»Increased participation-levels among target audiences

* Since fall 2009, nearly 115,000 individuals have created accounts on cfwv.com.
(CFWYV System Utilization Reports)

* In 2011, nearly 195,000 individuals visited the CFWV web portal. The average

visitor viewed more than 11 pages on the site. Google Analytics Unique Visitor and Average Page
View Statistics)

* Participation in College Goal Sunday 2012 (year three) has grown by 444 percent

as compared to College Goal Sunday 2010 (year one). (College Goal Sunday Participation
Summaries, 2010, 2011, 2012)

* 62 percent of those participating in College Goal Sunday 2012 were from low-
income families. (College Goal Sunday West Virginia Participant Survey, 2012)

* The number of adult learners creating accounts on cfwv.com has increased steadily
during the 2011-12 academic year as compared to 2010-11 and 2009-10.

* ACT test-preparation tool use has continued to grow substantially.
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Statewide Results

Accounts Created - Total: 116,146*

D

August

September Octcber November December  January February March April May June July

m2009-10 m2010-11 m2011-12

Source: College Foundation of West Virginia Utilization Statistics (June 2012)
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Statewide Results

West Virginia Students with CFWV Accounts - Total: 49,387*

25000
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85%
15000 -
M State Total Enroliment
10000 a4
] 9 43%
41% ’ M Students with CFWV Accounts
35%
5000 -
0 = T T T T

Class of 2016 Class of 2015 Class of 2014 Class of 2013 Class of 2012

*Since the site's launch in October 2009 through June 2012. These numbers only
reflect those students currently associated with a school in the K12 system.

Source: College Foundation of West Virginia Utilization Statistics (June 2011)
e ==
OO,

COMMUNITY AND TECHNICAQ
COLLEGE SYSTEM OF WV

12




Statewide Results from the 2010 and 2012
Senior Opinions Survey

How important has CEFWV.com been in gathering information
about your options for education after high school?

11.3%

22.3%

20.8%

2010

45.7%

2012

E Very Unimportant
¥ Somewhat Unimportant
m Somewhat Important

H Very Important

Source : WV High School Senior Opinions Survey (2010,2012)
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Results when Providing Direct Services
through the GEAR UP Program

Percentage of GEAR UP students and non-GEAR UP students reporting
they spoke with someone in their school about college entrance requirements
and the availability of financial aid
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GEAR UP Cohort Pricrity Students Class of 2015 Class of 2013

Source: West Virginia Higher GEAR UP Annual Program Survey (Year 3)
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Results when Providing Direct Services
through the GEAR UP Program

Percentage of GEAR UP parents and non-GEAR UP parents reporting they
spoke with someone in their school about college entrance requirements and
the availability of financial aid

100% -
90% - ® College Entrance
80% - Requirements
B Availability of
70% -
° Financial Aid
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40%
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Source: West Virginia Higher GEAR UP Annual Program Survey (Year 3)
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Results when Providing Direct Services
through the GEAR UP Program

Post-high school educational aspirations of GEAR UP students and parents

100
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@ 60
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B Some college, but
30 less than a 4-year
25 college degree
20
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0
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GEAR UP Cohort Priority Students Cohort Parents

Source: West Virginia Higher GEAR UP Annual Program Survey (Year 3)
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Statewide Results

College Goal Sunday
Participation

2500

2001 Participation by Role
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2012
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Source: College Goal Sunday Participation Records (2010-2012) @5
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Statewide Results

CFWV Accounts by User Role

2% 7%
10%

Source: College Foundation of West Virginia Utilization Statistics (June 2012)
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Statewide Results

Adult Learner Accounts Created - Total: 11,128*
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Source: College Foundation of West Virginia Utilization Statistics (June 2012)
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Statewide Results

Total College Applications Submitted - Total: 45,908*

August  September October November December January February March April May June July

m2009-10 m2010-11 m2011-12

Source: College Foundation of West Virginia Utilization Statistics (June 2012)
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Statewide Results

Kendyl Ryan, Scott High School Student and
2012 National GEAR UP Youth of the Year Award Winner
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Adam S. Green, Ed.D.
Senior Director
Division of Student Success and P-20 Initiatives
WYV Higher Education Policy Commission

(304) 558-0655 | green @hepc.wvnet.edu
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West Virginia
Higher Education
Policy Commission

Report to the Legislative Oversight Commission
on Education Accountability

August 13, 2012

Approval of Series 20, Legislative Rule
Initial Authorization of Degree-Granting Institutions
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APPENDIX B
FISCAL NOTE FOR PROPOSED RULES

Rule Title: Initial Authorization of Degree-Granting Institutions

Type of Rule: Legislative [ ]Interpretive [___] Procedural
Agency: Higher Education Policy Commission

Address: 1018 Kanawha Blvd. East, Suite 700, Charleston, WV 25301

Contact: Dr. Paul L. Hill, Chancellor

Phone Number: 304-558-0699 Email: chancellor@hepc.wvnet.edu

Fiscal Note Summary
Summarize in a clear and concise manner what impact this measure

will have on costs and revenues of state government.

No impact.

Fiscal Note Detail
Show over-all effect in Item 1 and 2 and, in Item 3, give an explanation of
Breakdown by fiscal year, including long-range effect.

FISCAL YEAR
Effect of Proposa' Current Next Fiscal Year
Increase/Decrease Increase/Decrease (Upon Full Implementation)
(use “-) (use “-)
1. Estimated Total Cost 0.00 0.00 0.00
Personal Services 0.00 0.00 0.00
Current Expenses 0.00 0.00 0.00
Repairs & Alterations 0.00 0.00 0.00
Assets 0.00 0.00 0.00
Other 0.00 0.00 0.00
2. Estimated Total 0.00 0.00 0.00
Revenues

Rule Title: 25




Rule Title: Initial Authorization of Degree-Granting Institutions

3. Explanation of above estimates (including long-range effect):
Please include any increase or decrease in fees in your estimated total revenues.

There will be no effect on cost or revenue.

MEMORANDUM

Please identify any areas of vagueness, technical defects, reasons the proposed rule would
not have a fiscal impact, and/or any special issues not captured elsewhere on this form.

Date: August 10, 2012

Signature of Agency Head or Authorized Representative
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TITLE 133
LEGISLATIVE RULE anto A1 £ 52
(;N -

WEST VIRGINIA HIGHER EDUCATION POLICY CdMMISSI

SERIES 20

INITIAL AUTHORIZATION OF DEGREE-GRANTING INSTITUTIONS OIAIL

§133-20-1.

§133-20-2.

General.

1.1. Scope: This rule establishes the policy regarding accreditation and

1.2.

1.3.

1.4.

L.5.

approval of degree-granting institutions which offer degrees above the
associate level.

Authority: W. Va. Code §18B-4-7
Filing Date: Muareh2920H
Effective Date: Mareh 292041

Repeal of Former Rule: Repeals and replaces Title 133, Series 20 which had
an effective date of Mareh34-2006 March 29, 2011.

Purpose.

2.1.

2.2.

The West Virginia Higher Education Policy Commission is responsible
for the appreval authorization of any institution, association or
organization external to or within the state which desires to offer programs
or credit-bearing academic courses of higher learning in the State of West
Virginia.  Authorization is required for all postsecondary providers
including: non-profit private institutions, proprietary institutions, out-of-
state public institutions, degree-granting entities that offer degrees at the
baccalaureate level or above, and entities that use the term “academy,”
“college,” “institution,” “university” or similar title, hereafter referred to
as institution.

99 Géy

Prior to offering any course or degree program above the associate level in
the state as specified in section 6 of this rule, the entity shall apply to the
Commission for authonzatlon to operate in the state The—Commisston

}eve} The provisions of this rule shall also apply to any course or
programs delivered in the state by an out-of-state institution via distance
education-based instruction if the institution will have a physical presence
in the state.
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§133-20-3.

2.3.

This rule is designed to protect consumers and to ensure consumers are
offered quality education by postsecondary education providers within the
State of West Virginia.

Definitions.

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

3.9.

“Academic credit” means the certification of a student’s successful
completion of a unit of a course of study leading to a formal award granted
by an institution approved to offer a collegiate degree such as an associate,
baccalaureate, masters or doctorate degree.

“Accreditation” means a status attained by the institution through
voluntarily meeting standards set by a nongovernmental entity recognized
by the U.S. Secretary of Education.

“Authorization” means the status attained by the institution that allows the
institution to offer programs and courses within the State of West Virginia
for—a—specified-time—in—a-speeifiedplace. This status is granted by the
Higher Education Policy Commission when the institution demonstrates
compliance with the requirements for such status.

"Commission" means the West Virginia Higher Education Policy
Commission.

“Council” means the West Virginia Council for Community and Technical
College Education.

"Course™ means a formally organized, structured series of instructional
activities open to the general public for which a fee is charged, and for
which credit toward a degree either is awarded or may reasonably be
understood to be applicable to a degree with the intent of imparting
information or understanding at a level appropriate to a postsecondary
audience. Instruction may be in face-to-face meetings or delivered
electronically or by other means.

"Degree” means any earned award conferred by a higher educational
institution which represents satisfactory completion of the requirements of
a program, or course of study, or any instruction beyond or apart from the
secondary level of greater duration than eleven months of full-time study.

"Degree program™ means a curriculum or course of study of greater
duration than eleven months of full-time study in a discipline or field that
leads to a degree.

"Distance education” means the delivery of any course or degree programs
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3.10.

3.11.

by synchronous or asynchronous technology. Asynchronous or
synchronous technology via distance delivery includes all forms of
internet, electronic, digital, online, video, and any other technology driven
delivery system.

"Institution ef-higher—eduecation” means any person, firm, corporation,
association, agency, institute, trust or other entity of any nature

whatsoever offering education beyond the secondary level which:

3.10.a. offers courses or programs of study or instruction which lead to or
which may reasonably be understood to be applicable toward an
associate; a baccalaureate, masters, doctorate, or other specialized
certification/degree designation above the baccalaureate level; or

3.10.b. operates a facility as a college or university or other entity which
offers degrees or other indicia of a level of educational attainment
beyond the secondary school level; or

3.10.c. uses the term "college” or "university," or words of like meaning,
in its name or in any manner in connection with its academic
affairs or business.

ihstitution: actual presence in the state, online or on-site, for the purpose of

conducting activity related to: a postsecondary educational institution;
educational service; dissemination of educational credentials; enrollment,
solicitation or advertising. Physical presence as further outlined for
purposes of authorization shall include but not be limited to:

3.11.a. An instructional site within the state.

3.11.b. Dissemination of an educational credential from a location within
the state.

3.11.c. An agent, whether compensated or not, who is utilized for the
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3.12.

purpose of administering, coordinating, teaching, training, tutoring,
counseling, advising, recruiting, or any other activity on behalf of
the sponsoring institution.

3.11.d. Advertising, promotional material or public solicitation in any
form that targets West Virginia residents through distribution or
advertising in the state.

3.11.e. Instructional delivery that receives assistance from any other
organization within the state in that delivery.

3.11.f. Clinical experiences, internships, or other similar curricular
requirement.

Activities exempt from this definition include: online instructors residing
in West Virginia but having no direct, in-person contact with students and
individuals participating in college fairs coordinated by the Commission
and local school districts.

“Preliminary status” means six-month period of time that an institution is
granted by the Commission to satisfactorily complete preliminary
information as required by the regional or other appropriate, acceptable,
accrediting association.-—and During this time period, the institution shall

not accept students, offer instruction, award credits toward a degree, or
award a degree until granted further authorization by the Commission.

3.143.

3.154.

“Probationary status” means that an institution has been authorized by the
Commission to enroll students, offer instruction, graduate students and
award degrees under the condition that the institution is continuously
seeking and making satisfactory progress toward acquiring full
accreditation and full state authorization.




§133-20-4.

3.165.

3.176.

“Reauthorization” is the process by which an institution annually renews
its status as an institution authorized to offer programs and courses for
West Virginia residents. This status is granted by the Higher Education
Policy Commission when the institution demonstrates compliance with the
requirements for such status.

“Religious, theological, or faith-based institution” means a postsecondary
institution that offers no degree programs other than those specifically
related to the institution’s doctrine. Institutions that offer general degree
programs cannot be exempted by this rule as religious, theological, or
faith-based.

“Unearned tuition” means the-anticipated-ameunt-of-tuition—revenue-that
e | withi j :  the inctitution”
autherized-operation-in-West-\Virginia the portion of tuition paid for which

the institution has not fulfilled its contractual agreement.

Exemptions.

4.1.

Institutions that clearly qualify as exemptions under this rule and after
Commission staff review shall be considered exempt from authorization.
Institutional exemption is subject to annual review and/or revocation any
time the activity deviates from the original determination factors for
exemption. The following institutions shall be exempt from the provisions
of this rule:

4.1.a. Any existing institutions of higher education approved to operate
in West Virginia prior to Mareh-29,2011the effective date of this
rule. Should any such institution, as the result of a change of
ownership, or operational status from a non-profit to a for-profit
institution, be required to modify its accreditation status from the
Higher Learning Commission of the North Central Association,
such institution must secure approval for the change(s) from the
Higher Education Policy Commission.

4.1.b. Correspondence, business, occupational and trade schools which
4.1.b.1. offer nothing higher than a specialized associate degree,

4.1.b.32. are regulated under West Virginia Code provisions (18B-
2B-9) on correspondence, business, occupational and
trade schools.
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§133-20-5.

4.2.

4.1.c. Out-of-state institutions:

4.1.c.1. offering courses through brokering or other collaborative
arrangements with a West Virginia public institution of
higher education and which support programmatic
offerings of the state institution;

4.1.c.2. offering a short course or seminar in which the instruction
for the segment takes no more than twenty classroom
hours-er and is not for college credit, or

4.1.c.3. offering courses or programs on a military installation
solely for military personnel or civilians employed on
such installation.

4.1.d. Non-Degree granting institutions whose programs are designed
primarily for job entry or upgrading of skills and are described in
clock (contact) hours. These programs typically prepare
individuals for employment and do not require courses beyond
those specific to the job or its field with program length sufficient
to effect outcomes.

Each institution of higher education which claims to be exempt under the
provisions of this section must file with the Commission such information
as may be required by the Commission to determine whether the
institution is exempt. The written request for an exemption must be
received by the Commission at least thirty (30) days prior to the proposed
initiation date of a course of instruction. H-the-Commission-determines
El'at. ﬁan '5| Hstitttion-is-Rot-exempt I'.el”' ltlne p'e“'s'e'ﬁ's ell ““sl Fte H Sl.'a".

The Commission shall notify the institution in writing indicating whether
or not the institution is exempt.

Institutional Titles.

5.1.

5.2.

5.3.

An institution shall use within the state a title appropriate to the program
and degree it offers in the state.

No person, firm, association, institution, trust corporation or other entity
shall use in any manner within West Virginia the term "college” or
"university" or any abbreviation thereof, or any words or terms tending to
designate it as, or create the impression that it is an institution of higher
education, unless it shall have obtained the appropriate approval
authorization as provided in this rule.

This section shall not apply to any entity institution which used the term
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§133-20-6.

5.4.

"college” or "university" prior to Mareh-29,2011 the effective date of this
rule.

This section shall not apply to individual proprietorships, associations, co-
partnerships or corporations which use the words "college" or "university"
in their training programs solely for their employees or customers, which
do not offer degree granting programs, and whose name includes the word
"college” or "university" in a context from which it clearly appears that
such entity is not an educational institution.

Authorization to Operate.

6.1.

6.2.

6.3.

6.4.

6.5.

No entity institution may advertise, solicit, recruit, enroll, or operate a
postsecondary education institution until it is authorized for operation in

the State of West Virginia by the HigherEdueationPoeliey Commission.

An institution locating in West Virginia must register with the Secretary of
State’s office prior to making any application to the Commission for
authorization.

All ,

institutions and religious, theological, or faith-based colleges offering any
degree above the associate level, as specified in section 7.4 of this rule,
shall register with the Commission, shall meet the authorization criteria,
and shall be granted authorization prior to offering any program of
instruction, credit, or degree; opening a place of business; soliciting
students or enrollees; or offering educational support services.

All private—coleges—and-privateproprietary-schoels_institutions, with the

exception of correspondence, business, occupational, and trade schools as
defined in Series 35, Correspondence, Business, Occupational and Trade
Schools, of the Council for Community and Technical College Education,
offering degrees not above the associate level shall register with the
Council, shall meet the authorization criteria, and shall be granted
authorization prior to offering any program of instruction, credit, or
degree; opening a place of business; soliciting students or enrollees; or
offering educational support services.

All
institutions offering degrees above the associate level shall register with
the Commission, shall meet the authorization criteria, and shall be granted
authorization prior to offering any program of instruction, credit, or
degree; opening a place of business; soliciting students or enrollees; or
offering educational support services. Granting of authorization of such
institution is the responsibility of the Higher Education Policy
Commission.
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6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

Authorization of private-colleges-and-universities—and-private-proprietary

sehoels institutions offering associate degrees is the responsibility of the
West Virginia Council for Community and Technical College Education.

Private-coleges—or—universities Institutions and religious, theological, or

faith-based colleges shall be authorized under the provisions of this rule.
Private-proprietary-schoels Institutions, such as correspondence, business,
occupational, and trade schools, exempted under the provisions of section
4 of this rule shall be governed by the provisions of Title 135, Series 35,
Correspondence, Business, Occupational and Trade Schools, administered
by the Council.

Institutions which are formed, chartered, or established outside West
Virginia and have been fully accredited by a regional accrediting
association or by another accrediting body recognized by the U.S.
Department of Education and which seek to offer courses and/or academic
degree programs within West Virginia shall be authorized by the
Commission to offer programs and courses within West Virginia under
provisions of section 7.3 of this rule.

Newly established institutions located in West Virginia and those seeking
accreditation by a regional accrediting association and/or by another
accrediting body recognized by the U.S. Department of Education, may
not offer courses or degree programs without Commission authorization to
locate, relocate or establish a branch campus in West Virginia. The
institution must seek Commission authorization to offer courses and/or
academic programs within West Virginia per the provisions of section 7.2
of this rule.

Institutions wishing to exceed or change their approved programmatic
mission must receive approval from the Commission to offer each
program that exceeds the level of academic degrees that the institution is
authorized to grant. Documentation must be submitted that specifies the
scope of the proposed change, including long-range plans for new degree
programs and programs that exceed the level of academic degrees
currently authorized for the institution. Requests to exceed an institution’s
programmatic mission shall be evaluated based on the following criteria:
objectives of proposed program; relationship of program to statewide
mission and plan; demonstration of need; effect of new program on
existing programs at other institutions; resource availability; qualified
faculty and administrators; library holdings and support; facilities and
equipment; and, evidence of strength to offer the proposed program.

horization_is_limited_to_these_institutions_that_deliver_i .
West-Virginta-and-have-a-phystealpresence-in-West-Virghka: - An out-of-
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§133-20-7.

6.12.

6.13.

6.14.

state institution that seeks to offer online courses and programs in West
Virginia and determined to have physical presence in West Virginia is
subject to the provisions of section 8 of this rule.

Before an institution of higher education can be authorized by the
Commission to operate within the State of West Virginia, a surety bond
must be provided by the institution. The obligation of the bond will be
that the institution, its officers, agents and employees will faithfully
perform the terms and conditions of contracts for tuition and other
instructional fees entered into between the institution and persons
enrolling as students. The bond shall be issued by a company authorized
to do business in the state. The bond shall be to the Commission in such
form as approved by the Commission and is to be used only for payment
of a refund of tuition and other instructional fees due a student or potential
student. The amount of the bond shall be $100,000 and shall be renewed
annually. The Commission, if it deems appropriate, may reduce the
amount of the bond if an institution has less unearned tuition than
$100,000, but in no event shall be less than $20,000.

If instruction is to be delivered at a physical location within the State of
West Virginia, the applicant institutions must secure, from appropriate
local agencies, documentation that fire and sanitation codes are met by the
proposed instructional facilities. If such inspections are unavailable, the
institution must present a copy of a recent letter from the local inspection
agency indicating that such inspections are unavailable. Additionally,
instructional delivery sites must be compliant with Americans with
Disabilities Act guidelines.

Institutions seeking West Virginia authorization may withdraw from the
authorization process at any time upon written notification to the Birecter
of Vice Chancellor for Academic Affairs of the Higher Education Policy
Commission.

Procedures for Granting of Authorization.

7.1.

Process for securing authorization

An institution which is interested in gaining authorization to operate
within the State of West Virginia must follow the prescribed procedures
outlined in this rule to be considered for the requested authorization. No
private-college-or-university-or-proprietary institution shall operate until it
meets the essential conditions established by the Commission and defined
in this rule. Institutional accreditation must be documented or its potential
for accreditation established and accepted by the Commission. Institutions
authorized to operate pending full accreditation shall pursue full
accreditation continuously and shall make reasonable and timely progress
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7.2.

toward accreditation in order to retain authorization.

When a change in ownership occurs with an private—or—proprietary
institution, the Commission shall reassess the institution’s authorization

status within six (6) months of the notification of the change in ownership.

Newly established institutions in West Virginia and those seeking
accreditation

Newly established institutions in West Virginia and those seeking
accreditation by a regional accrediting association and/or by another
accrediting body must seek Commission authorization to offer courses
and/or academic programs within West Virginia.

Following is a description of the steps in the authorization process:

7.2.a. It is the responsibility of the applying institution to contact the
Secretary of State’s office to determine if registration is required
within the state.

7.2.b. A preliminary conference shall be held between the Chief
Executive Officer or designee of the institution seeking
authorization to operate a degree-granting institution in the State of
West Virginia and the Birector—of Vice Chancellor for Academic
Affairs of the Higher Education Policy Commission or designee.
The agenda shall include a discussion of criteria to be met by the
institution and procedures used in applying for requested
authorization.

7.2.c. Following the preliminary conference, the institution shall submit a
self-study report including all requested documents and materials
related to authorization, including those which address the
essential conditions in section 8 of this rule as may be requested.
An initial application fee of $6,000 must accompany the
submission of documentation for those institutions seeking
authorization. The Commission may adjust all fees charged as
deemed necessary.

7.2.d. Upon receipt of the completed self-study report and all
documentation, the Commission staff shall organize a compliance
review committee to visit the site(s) of the institution seeking state
authorization. At the discretion of the Commission staff, the
compliance visit may take place at the Commission office or other
appropriate locations. The principal task of the committee will be
to verify that the institution complies with the Commission’s
standards for preliminary authorization and to report its findings to
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7.2.e.

7.2.1.

7.2.h,

the Commission.
The compliance review committee shall be composed of:

7.2.d.1. Persons who are qualified by academic training or
professional experience to verify the institution’s
compliance with Commission standards for approval.

7.2.d.2. Members of the Commission staff. The Birector-of Vice
Chancellor for Academic Affairs or designee shall serve
as chair of the committee.

The visit will be scheduled at a time which is mutually convenient
to the institution and the Commission. The institution shall pay the
reasonable expenses associated with the compliance review visit.

Following the site visit and review of submitted documentation,
the compliance review committee will prepare an analysis of the
findings and develop a recommendation for the Commission
regarding the institutional application. Only those institutions
whose proposed offerings meet state standards of quality will be
recommended for authorization. The report will contain:

7.2.e.1. areport by the compliance review committee; and

7.2.e.2. a recommendation by the compliance review committee
for action by the Commission regarding granting
preliminary authorization as provided for in section 7.2.h
of this rule.

A draft of a staff report prepared in accordance with this section
will be provided to the institution for correction of factual errors
and comment. The institution may provide the Commission a
response to the report within ten (10) working days of receipt of
the report. The institutional comments will be included with the
compliance review committee report presented to the Commission.

. An out-of-state institution seeking to establish a campus in West

Virginia that holds appropriate accreditation as determined by the
Commission and that meets the essential conditions as provided in
section 89 of this rule may be granted full authorization by the
Commission.

Upon receipt and review of the compliance review committee
recommendation, the Commission will consider the institution for
Preliminary State Authorization effective for a period of time up to
six (6) months. Within that period of time the institution shall
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7.2.1.

7.2j.

7.2k

7.2,

7.2.m.

7.2.n.

satisfactorily complete preliminary information as required by the
regional and/or other appropriate accrediting association, and shall
not accept students, offer instruction, award credits toward a
degree, or award a degree until granted further authorization by the
Commission.

If the institution does not hold accreditation, the Commission staff
shall request submission of information verifying its accreditation
status and/or evidence of "reasonable and timely progress" toward
accreditation. Reasonable and timely progress toward accreditation
is understood to be a status with the regional accrediting
association or an acceptable alternative accrediting association
recognized by the U.S. Department of Education (recognition shall
be documented) that indicates that the institution has been
determined to hold the potential for accreditation and is actively
pursuing accreditation within the timetable established by the
regional accrediting association (unless an alternative timetable has
been presented to and accepted by the Commission).

Once the institution has been accepted for consideration for
candidacy by the regional accrediting organization and/or other
appropriate accrediting association and has submitted evidence to
this fact to the Commission, the institution shall be placed on
Probationary Authorization status. The institution shall remain on
Probationary status no longer than six (6) years.

If at the discretion of the Commission, satisfactory evidence is not
received within six (6) months of the granting date of Preliminary
Authorization status, that authorization is—reveked_may be
suspended or revoked.

An institution holding Probationary status shall undertake the
accreditation process immediately and shall comply with the
accreditation requirements and procedures to achieve full
institutional accreditation.

Failure to pursue accreditation continuously, as provided in this
rule, shall result in loss of state authorization.

Each institution with Probationary State Authorization status shall
submit an annual report in a format determined by Commission
staff. The annual report should include the following:

7.2.n.1. any changes or additions to information previously
submitted as part of the basis for Preliminary State
Authorization;
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7.2.0.

7.2.n.2. copy of current catalog with major changes cited,;

7.2.n.3. the latest financial statement from the most recent
institutional fiscal year;

7.2.n.4. an enrollment report from the most recent academic year;

7.2.n5. a list of all institutional personnel including staff,
instructors and agents;

7.2.n.6. summary data on student state and federal financial aid;
7.2.n.7. data on student retention;
7.2.n.8. program completion data, as applicable;

7.2.n.9. status of progress toward receiving full accreditation
status from accrediting agency; and

7.2.n.10. such other information or clarification deemed necessary
by Commission staff for determination of authorization
recommendation.

A nonrefundable fee of $500 shall accompany the submission of
the annual report while the institution is maintaining Probationary
State Authorization status. The Commission may adjust all fees
charged as deemed necessary.

Following the on-site accreditation visit and action by the Higher
Learning Commission of the North Central Association of
Colleges and Schools and/or other appropriate accrediting
association, the institution shall immediately notify the
Commission which will then assign the institution an authorization
status from among the following:

7.2.0.1. Fully authorized, as a result of the decision by the
accrediting association to accredit the institution, and
having demonstrated compliance with the Essential
Conditions.

7.2.0.2. Continuation of Probationary State Authorization. An
institution that holds candidacy for accreditation shall
submit annual reports to the Commission documenting its
progress toward the achievement of accreditation
consistent with policy of appropriate accreditation
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7.3.

7.2.0.3.

7.2.0.4.

associations. Continuation of this status shall not extend
beyond six (6) years.

Not authorized as a result of denial of accreditation by the
accrediting association.

Continuation of Probationary State Authorization status
pending an appeal of denial of accreditation by the
Higher Learning Commission of the North Central
Association. Continuation on these grounds shall only be
granted upon showing good cause to the Commission.
An institution's final authorization status will be based
upon the action taken by the accrediting association.

Accredited, out-of-state institutions seeking to locate in West Virginia

Any higher education institution having its principal place of operation
outside West Virginia which holds regional or other appropriate
accreditation and which desires to offer courses and/or degree programs at
a_physical location within West Virginia must be authorized by the

Commission.

Following is a description of the steps in the authorization process:

7.3.a.

7.3.b.

It is the responsibility of the applying institution to contact the
Secretary of State’s office to determine if registration is required
within the state.

The institution must submit an application for approval to the
Commission for each course or degree program to be offered at the
site. The application should include written unconditional
assurance that:

7.3.b.1.

7.3.b.2.

7.3.b.3.

Each course or program of study proposed to be offered
in West Virginia has been approved by the governing
board of the institution, and if applicable, by the
appropriate state agency in the state where the main
campus of the institution is located.

The institution has been approved as necessary by the
appropriate agency, if any, in the state where the main
campus of the institution is located.

The institution offers degree programs at the level for
which credit is proposed to be awarded in those programs
in West Virginia.
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7.3.C.

7.3.d.

7.3.e.

7.3.¢ef.

7.3.49.

7.3.b.4. The aceredited out-of-state institution _is authorized by its
appropriate accrediting body to offers degree programs
outside the state where the main campus is located.

7.3.b.5. Any credit earned in West Virginia can be transferred to
the institution's principal location outside West Virginia
as part of an existing degree program offered by the
institution.

7.3.b.6. The institution offers the same program at the same level
at its principal location outside West Virginia that it seeks
to offer at a physical location in West Virginia.

7.3.b.7. The institution presents data that projects market demand
and availability of openings in the job market to be
served by the new program for which the institution is
seeking authorization to offer in West Virginia.

In making its determination, the Commission will consider
whether the proposed degree programs or courses duplicate
existing offerings of other institutions of higher education at the
locations for which approval is requested.

Authorization for degree programs may be for a period of up to
four years at a specified location with an application for renewal of
the authorization required to be filed with the Commission at least
ninety days prior to the expiration of the authorization.

Authorization for courses may be granted for a period of one year
at a specified location with an application for renewal of the
authorization required to be filed annually with the Commission at
least ninety (90) days prior to the expiration of the authorization.

Accredited, out-of-state institutions authorized to deliver programs
and/or courses for a specified period of time are not subject to the
annual reauthorization provision of section 14 of this rule.

The Commission may waive any or all of the reporting
requirements for institutions that are delineated in section 8 9 of
this rule.

Any out-of-state or private accredited institution that is granted
authorization shall receive written notification of acceptable status
and will be assessed an initial authorization fee not to exceed $500.
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7.4.

Religious, theological or faith-based institutions

To qualify as a religious, theological, or faith-based college, an institution

must qualify both as an institution ef-higher—education as defined in

section 3 of this rule and as a religious institution based on meeting each
of the following criteria:

7.4.a.

7.4.b.

7.4.c.

7.4.d.

7.4.¢e.

7.4.1.

7.4.9.

Be a non-profit institution owned, controlled, and operated and
maintained by a bona fide church or religious denomination,
lawfully operating as a non-profit religious corporation.

Limit the educational program to the principles of that church or
denomination, and the diploma or degree is limited to evidence of
completion of that education.

Only grant degrees or diplomas in areas of study that contain on
their face, in the written description of the title of the degree or
diploma being conferred, a reference to the theological or religious
aspect of the degree's subject area.

Not market, offer, or grant degrees or diplomas which are
represented as being linked to a church or denomination, but
which, in reality, are degrees in secular areas of study.

Have obtained exemption from property taxation under state law
and shall have submitted a copy of the certificate of this exemption
to the Commission.

Additional evidence may be provided by an institution seeking to
substantiate that the institution is a religious institution including:

7.4.f1. Evidence that the institution holds at least pre-
accreditation status with a nationally recognized
accrediting associations.

7.4.f2. A statement of institutional mission clearly establishing
the mission of the institution as solely religious, and
curricula and degree, diploma, or certification programs
that clearly support that mission singularly.

7.4.1.3. Other appropriate, substantial, evidence of qualification for
state authorization as a religious, theological, or faith-based
college.

An institution shall not be eligible for authorization as a religious,
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7.4.h,

7.4.1.

theological, or faith-based college if it offers degrees appropriate
only for academic institutions, such as, but not limited to, Bachelor
of Arts or Bachelor of Science, Master of Arts or Master of
Science, Doctor of Philosophy, or other degrees typically offered
by academic institutions, regardless of curriculum of course
content, unless the degree title includes the religious field of study
(e.g., "Bachelor of Arts in Religious Studies”). Institutions
authorized as religious, theological, or faith-based colleges also
shall not offer degrees associated with specific professional fields
or endeavors not clearly and directly related to religious studies or
occupations. Examples of such degree titles are Bachelor of
Business Administration or Master of Business Administration;
Bachelor of Education, Master of Education or Doctor of
Education; and Doctor of Psychology.

An authorized religious, theological, or faith-based college, its
educational programs, its degrees and diplomas, and its honorary
degrees, have no state approval or recognition status whatsoever.
An institution operating under this authorization shall not state or
imply by any means whatsoever that there exists any endorsement
by the state or by any agency or agent of the state of the education,
documents awarded by the institution, or the institution itself, other
than the institution's authorization to operate.

An institution authorized as a religious, theological, or faith-based
college is not subject to the annual reauthorization provisions of
this rule.

8133-20-8.  Authorization Procedures for Out-of-State Institutions with Physical

Presence in West Virginia.

8.1.

An out-of-state institution with physical presence in West Virginia, as

defined in section 3, but no physical location within the state, must abide

by the following procedures for initial authorization:

8.1.a. Submit appropriate documentation to discern if physical presence
is triggered as defined in section 3 of this rule.

8.1.b. Submit documentation of appropriate accreditation.

8.1.c. If Commission staff determines that the institution’s activities
constitute physical presence, the institution shall submit an initial
application fee of $500.

8.1.d. The Commission staff may, at its discretion, adjust or waive the

application fee.
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§133-20-89.

8.2.

The Commission staff, at its discretion, may request additional

8.3.

information from the institution to ascertain whether it meets the essential
conditions provided in section 9 of this rule in the determination of the
conferral of initial authorization.

Once initial authorization is conferred by the Commission, authorization

8.4.

for West Virginia physical presence may be for a period of up to four
years with an application for renewal of the authorization required to be
filed with the Commission at least ninety days prior to the expiration of
the authorization.

Any accredited institution seeking to retain authorized physical presence

8.5

in West Virginia, will be assessed a reauthorization fee not to exceed
$500.

Institutions authorized under this section are not subject to the

reauthorization provisions of section 14 of this rule.

Criteria For Authorization Essential Conditions.

89.1.

Essential Conditions. An institution seeking authorization to operate in
West Virginia must meet the following essential conditions established by
the Commission. To apply for Preliminary State Authorization the
institution must provide to the Commission full documentation that
demonstrates fulfillment of the essential conditions including evidence of
a critical and compelling regional or statewide need or demand for the
specific academic degree programs(s) in the state.

89.1.a. Familiarity with accreditation and state authorization policies and
procedures

The institution shall provide evidence that it is familiar with and
understands accreditation procedures of the Higher Learning
Commission of the North Central Association and/or other
appropriate body and state authorization policies and procedures.
The statement should indicate perceived strengths and weaknesses
with respect to accreditation criteria and assess the capabilities of
the institution in achieving accreditation status. It shall state the
name of the accrediting association(s) from which accreditation
will be sought. If the institution has secured full accreditation
status, a copy of the final accreditation report shall be submitted to
the Commission.

89.1.h. Statement of mission
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89.1.c.

A statement of mission shall have been developed, formally
adopted by the institution's governing body and made public,
which defines the basic character of the institution, including a
brief description of the educational programs to be offered and
their purposes, the students for which the programs are intended,
the geographical area served by the institution (or the particular
constituency it serves), and a description of how the institution will
fit within the broader higher education community. The mission
shall be appropriate to an institution of higher education and the
institution must plan to award degrees.

Institutional organization, administration, and delivery sites

89.1.c.1. A governing board that possesses and exercises necessary
legal power to establish and review basic policies that
govern the institution shall have been formally
established. The board shall include among its members
some who represent the public interest and are
sufficiently autonomous from the administration and
ownership to assure the integrity of the institution. The
Commission shall be provided a list of the members of
the board with a brief resume of each.

89.1.c.2. An executive officer shall be designated by the governing
board to provide administrative leadership for the
institution. This officer's name, title, current vita and the
address of the administrative office, shall be provided to
the Commission.

89.1.c.3. If faculty members are employed at the time the
application is filed with the Commission, the faculty
members’ names, their academic credentials (degrees,
previous experience, etc.), and teaching fields shall be
identified. If no faculty members have been employed,
the institution shall describe the qualifications of the
faculty that is to be recruited and the procedures that will
be used to find and contract with faculty members.

89.1.c.4. The method of program delivery and/or physical location
of course delivery shall be defined. If a program is
designed for online delivery, it shall meet best practice
guidelines for distance education delivery as outlined by
the regional accrediting agency. If the program is
designed for traditional classroom delivery, the proposed
physical location shall be identified.

89.1.c.5. To assure that instructional delivery sites meet applicable
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89.1.c.6.

state standards for health and safety, institutions must
secure a certificate of occupancy and recent fire
inspection report from the State Fire Marshal’s office for
each instructional delivery site. These requirements are
not applicable if delivery is in a public building that
already has regular health, safety, and fire inspections
upon receipt of last approved inspection. If the nature of
the building is changed, additional inspections will be
required.

Instructional delivery sites must be compliant with
Americans with Disabilities Act guidelines.

89.1.d. Degrees and academic programs

89.1.d.1.

89.1.d.2.

89.1.d.3.

89.1.d.4.

A degree shall be awarded upon successful completion
of an educational program. The institution shall provide a
list of the degrees it proposes to award.

The planned educational programs shall be compatible
with the proposed institutional mission. The relationship
shall be described in documents provided to the
Commission.

The academic program proposed for offering shall be
appropriately named and be based on fields of study
recognized as appropriate for a postsecondary institution.
Evidence shall be provided to the Commission that the
fields of study upon which the academic programs are to
be based are, in fact, so recognized. Such recognition, for
example, could be demonstrated by the existence of
professional literature in the field; the offering of similar
programs in already-accredited institutions, generally;
and by the existence of professional organizations related
to the field.

The content and length of the proposed academic
program shall follow practices common to institutions of
higher education. The commonly accepted minimum
program length is: 60 semester credits for associate’s
degrees, 120 semester credits for bachelor’s degrees, 30
semester credits beyond the bachelor’s degree for
master’s degrees, 30 semester credits beyond the master’s
degree for doctorates.

Academic credit shall be awarded upon completion of

20
46



89.1.d.5.

89.1.d.6.

each unit of the course of study, leading to a formal
award granted by the institution.

Documentation shall be provided to the Commission that
lists requirements for each degree program including
representative course syllabi specifying goals and
requirements, course content, methods of evaluation, and
bibliography.

The student-teacher ratio shall be reasonable at all times
in keeping with generally accepted teaching modes for
the subject matter. The institution must employ at least
one full-time faculty for each majer degree program.

Any proposed undergraduate degree program shall
include a coherent general education component that is
consistent with the institution's mission and appropriate
to its educational programs. The undergraduate general
education component shall be documented.

General education is defined as follows:

General Education is "general” in several clearly
identifiable ways: it is not directly related to a student's
formal technical, vocational or professional preparation;
it is a part of every student's course of study, regardless of
his or her area of emphasis; and it is intended to impart
common knowledge, intellectual concepts, and attitudes
that every educated person should possess.

The minimum requirement for general education for all
undergraduate programs delivered through the traditional
distributed curricula is 15 semester credits for technical
associate’s degrees, 24 for transfer associate’s degrees,
and 30 for bachelor’s degrees. If the general education
component is delivered through integrated, embedded,
interdisciplinary, or other accepted models, institutions
must demonstrate that the program meets minimum
requirements equivalent to the distributed model.

Student access to all necessary learning resources and
support services shall be provided. Necessary resources
and support services vary by type of program, but all
require some use of library resources. Laboratories may
be required for some programs. Support services such as
academic advising, financial aid counseling, and support
for special, targeted, constituencies may be needed. The
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institution shall describe the learning resources and
support services that it will provide and state how they
will be provided to students on a regular, dependable
basis.

89.1.d.7. Distance learning instruction, when offered, should be
considered part of the total program and be judged by
criteria as used for sessions and courses offered by the
institution in the regular academic year. Documentation
shall be provided to the Commission that shows that
academic standards for all programs or courses offered
electronically are the same as those for other courses
delivered at the institution. Additionally, any programs
that are offered primarily through asynchronous or
synchronous technology shall meet the standards of good
practice for distance education delivery as outlined by the
regional accrediting agency.

89.1.e. Admission policies

Admission policies shall be consistent with the institution’s
mission and appropriate to the educational program.  The
Commission shall be provided with a copy of the institution’s
admission policies, policies regarding tuition and fees assessment,
and refund policies. The policies shall define the minimum
requirements for eligibility for admission to the institution and for
acceptance at the specific degree level or into all specific degree
programs. These policies and related publications shall provide a
true and accurate representation of the institution and its programs
when recruiting students.

89.1.e.1. Degree program admission policies must be at least the
following:

89.1.e.1.A. baccalaureate degrees must require a high
school diploma or equivalency, and

89.1.e.1.B. graduate degrees must require at least a
baccalaureate degree from an institution
judged to be appropriate by the
Commission.

89.1.e.2. These policies and related publications shall provide a
true and accurate representation of the institution and its
programs when recruiting students.
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89.1.f. Financial resources

The institution shall have financial resources adequate to support
start-up activities and sources of funds sufficient to ensure that the
institution can sustain itself once students have been admitted. An
institution shall continuously ascertain its financial requirements,
determine its sources of revenue, plan for current and future needs,
and budget its resources accordingly. The Commission shall be
provided with:

89.1.f.1.

A current financial statement compiled or audited by an
independent certified public accountant. If the financial
statement is unaudited or internally generated, a copy of
the most recent income tax return must also be submitted;

89.1.f.2. A budget listing all sources of income and all Educational

89.1.f.3.

and General (E&G) expenditures and specifying the
dollar amounts and percentages for each component of
the budget for the preceding three fiscal years (including
the current year). A projection of expenditures and
revenues for the upcoming year should be included.

The institution shall demonstrate that it has the financial
resources and planning sufficient to realize its mission
over an extended period of time. It shall demonstrate that
it has adequate financial resources to meet the following:
facility maintenance and overhead; staff and faculty
payroll; books, supplies, and/or equipment utilized by
students; and general operating costs including printing
and advertising.

89.1.9. Faculty credentials

89.1.9.1.

89.1.9.2

The institution shall ensure that each full-time, part-time
or adjunct instructional faculty member holds appropriate
academic credentials in the program area or discipline in
which the faculty member teaches. Each instructional
faculty member shall either: (1) possess one or more
degrees in an appropriate discipline; or (2) as an
alternative to formal academic credentials, demonstrate
competence by virtue of prior experience or academic
training, or both, which are related to the field in which
the instruction will be offered.

The institution shall ensure that each full-time, part-time
or adjunct instructional faculty member holds academic

23
49



89.1.h.

credentials appropriate to the degree level of the
programs or programs in which the faculty member
teaches.

89.1.9.2.A. An institution that offers one or more degree
programs at the baccalaureate level shall
ensure that at least one-third of the
instructional faculty, including at least one
instructional faculty member teaching in
each program, shall hold a doctoral or other
terminal degree.  All other instructional
faculty members who teach in programs at
the baccalaureate level shall either:
- Hold a master’s degree; or
- Qualify for a faculty appointment
by virtue of scholarly or professional
achievements.

89.1.9.2.B. AIll instructional faculty teaching in a
program at the master’s, first professional or
doctoral level shall either:

- Hold a doctoral or other terminal
degree; or

- Qualify for a faculty appointment
by virtue of scholarly or professional
achievements.

89.1.9.3. An institution must employ faculty members whose

highest earned degree presented as the credential
qualifying the faculty member to teach at the institution is
from an institution accredited by an accrediting body
recognized by the U.S. Department of Education.
Exceptions may be made only with the prior consent of
the Commission.

Evaluation and assessment

The institution must have a clearly defined process by which the
curriculum is established, reviewed, and evaluated. The institution
must provide for appropriate and regular evaluation of the
institution and its program and course effectiveness including
assessment of student learning, retention, graduation rates and
student, graduate, faculty and employer satisfaction. The results
must be used to ensure and improve quality of instruction.

89.1.i. Tuition policies
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89.1.i.1. A tuition policy shall be developed that provides:

89.1.i.1.A. The total tuition for any specific program shall
be the same for all persons enrolled at the
same time;

89.1.i.1.B. Tuition charges for programs shall be
justifiable, effective on specific dates and
applicable to all who enroll thereafter;

89.1.i.1.C. All extra charges and costs shall be revealed
to the prospective student before he or she is
enrolled,;

89.1.i.1.D. The true and accurate costs of courses and
program completion must be published and
made readily available to all prospective and
current students.

89.1.i.2. Institutions that the U.S. Department of Education has
approved for eligibility for federal student financial aid
must comply with the federal regulations governing
institutional refunds. An institution must develop criteria
for refunds of tuition and fees and make them available to
all students.

9.1.i.3. For institutions not participating in federal Title 1V
financial aid, criteria for refunds of tuition and fees must
be developed and made available to all students and
prospective students.

89.1.j. Financial aid

A policy shall have been developed that provides prospective
students and applicants with basic opportunities for student
financial aid. This information shall include but not be limited to:
(1) types of federal, state, local, private and institutional aid
offered to students at the institution; (2) description of the financial
aid application process and the method for determining student
eligibility for aid; (3) methods and schedules used to determine
and disburse financial aid to students; and (4) statement of the
rights and responsibilities of financial aid recipients. A copy of
the policy must be attached to Commission submission materials.

Information related to student responsibility for repayment of
loans and other financial aid must be readily available to students.
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89.1.k.

Consequences relevant to non-payment and delinquent or default
repayment of loans must be published and readily available to
students.

Library resources

The institution shall maintain or ensure via current and formal
written agreements with other libraries or from other resources that
students have adequate access to a library with a collection, staff,
services, equipment and facilities that are adequate and appropriate
for the purpose and enrollment of the institution. Institutions
offering graduate work shall provide library resources that include
basic reference and bibliographic works in each field where work
is offered and the major journal and serial sets for maintaining
currency in each discipline.  Utilization of electronic data
collections should also be addressed. The institution shall provide
clear and concise methods for on-campus and/or remote access of
library electronic media resources and there shall be
communication to students in a matter to minimize barriers to
usage.

89.1.1. Institutional and student records

89.1.1.1. The institution shall maintain accurate records on all
enrolled students. These records minimally shall include:

89.1.1.1A. Each student’s application for admission
and  admissions  records  containing
information  regarding the educational
qualifications of each regular student
admitted which are relevant to the
institution’s admission standards.  Each
student record must reflect the requirements
and justification for admission of the student
to the institution. Admission records must
be maintained for five years.

89.1.1.1.B. Transcript of the student’s academic work at
the institution shall be retained permanently
in either hard copy forms or in a database
with backup.

89.1.1.1.C. A record of student academic progress at the
institution including programs of study,
dates of enrollment, courses taken and
completed, grades and indication of the
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student’s status (graduated probation, etc.).

89.1.1.2. Financial records of the institution must be maintained
and open for inspection by properly authorized officials
of the Commission pursuant to compliance with
confidentiality laws.

89.1.1.3. Institutions administering financial aid programs must
maintain a ledger and a record of financial aid
administered which includes a chronological record of
debits and credits which is understandable to the enrollee.

89.1.1.4. The institution must have policies concerning retention
and disposal of records and information-release policies
which respect the rights of individual privacy, the
confidentiality of records and the best interests of the
student and institution.

89.1.1.5. The institution shall have a written plan for the
preservation of students’ transcripts by another institution
or agency, as well as for access to the transcripts, in the
event of institutional closure.

89.1.m.Catalog and official publications

89.1.m.1. Official publications of the institution shall reflect the
institution’s integrity, commitment, and reputation and
convey its sense of mission, character, goals and
objectives to the public. All information released by the
institution must be true and accurate.

89.1.m.2.Official catalogs must describe the institutional mission,
requirements for satisfactory completion of degree
programs, student policies, information on enrollment,
tuition and fees, faculty credentials, academic calendar,
student grievance procedure, transferability of credit, and
other information specifically applicable to students.

89.1.n. Student grievances
An institution shall publish and make available to all students the
institution’s grievance policies and procedures regarding the
receipt, investigation and resolution of student complaints. These
policies must include:

89.1.n.1. An appropriate time frame for investigating and resolving
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the complaint;

89.1.n.2. Safeguards that those persons charged with resolving the
complaint are capable of making a fair and impartial
judgment;

89.1.n.3. Procedures to ensure that a student will not be subject to
unfair actions as a result of an initiation of a complaint
proceeding; and

89.1.n.4. The maintenance of records, disposition and other
pertinent information concerning institutional complaints
for at least five (5) years.

89.1.0. Other criteria deemed to be pertinent.

89.2. The Commission, at its discretion, may waive all or part of the reporting
requirements in section 3 14 of this rule for nationally or regionally
accredited institutions seeking authorization to offer credit courses or
academic degree programs.

8133-20-910. Termination of State Authorization.

910.1. Termination of state authorization for those institutions not subject to
annual reauthorization.

910.1.a.An institution shall provide the Commission with a copy of any
notice of warning, suspension, revocation or other adverse action
received from any national or regional accrediting agency within
five (5) days of receipt of such notice.

910.1.b.The Commission may for good cause, suspend, withdraw or
revoke the authorization of an institution to generate or solicit
students within the state, place an institution on probation, order
refunds to students, or forfeit the institution’s surety bonds, or take
any other appropriate action. Good cause shall consist of any one
or more of the following:

910.1.b.1. The institution is no longer making reasonable and
timely progress toward accreditation while assigned
Preliminary or Probationary State Authorization;

910.1.b.2. Loss of accreditation by a nationally or regionally
recognized accrediting agency;

910.1.b.3. Cancellation of the institution’s bond by the bonding
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910.1.b.4.

910.1.b.5.

910.1.b.6.

910.1.b.7.

910.1.b.8.

910.1.b.9.

company and failure to secure a replacement in
accordance with this rule;

Providing false, misleading, or incomplete information
to the Commission;

Presenting information about the school which is false,
fraudulent, misleading, deceptive, or inaccurate in a
material respect to students or prospective students;

Refusal to allow reasonable inspection or to supply
reasonable information after a written request by the
Commission has been received,;

A final determination that the institution has engaged in
conduct prohibited by this rule, and any specified
corrective action has not been taken within the required
time;

Closure of the institution without adequately providing
for the completion of students’ classes or course work,
without refunding students’ unearned tuition or
otherwise discharged the institution’s contractual
obligations to the students;

Conviction of the owner of an institution for a felony or
crime involving administration of the institution or
involving Federal Student Assistance programs.

910.1.b.10. Repeated and/or consistent violations of the guidelines

found in this rule, particularly in areas such as
advertising, fair consumer practices, or operational
standards.

910.1.b.11. Exclusion from eligibility to participate in the West

Virginia Higher Education Grant Program due to one of
the following reasons:

910.1.b.11.A.The institution does not have a signed
participation agreement in place; or

910.1.b.11.B.The institution has been deemed ineligible
to participate in federal student financial
aid programs by the United States
Department of Education; or

910.1.b.11.C. The Commission has determined, based
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upon audits and/or administrative site
visits by Commission staff, that the
institution has seriously mismanaged
higher education grant or other state
financial aid funds or lacks adequate
institutional controls to manage such funds

properly.

910.1.b.12.Failure to submit an acceptable annual report, an
incomplete or unsatisfactory annual report, as
determined by Commission staff and as referenced in
section 134 of this rule.

910.1.c.An institution authorized as a religious, theological or faith-based
college that fails to continue to meet the criteria for a religious
institution shall have its authorization terminated. The institution
shall be so notified in writing. A phase-out period of not more
than one additional academic term shall be permitted. An appeal
to the Commission may be filed within ten (10) working days. In
the absence of a timely appeal the termination shall be final.

910.2. Netification-to-Cease-Offering-Degrees-or-Degree-Credits Institutions that

are not authorized but offer degrees and/or degree credits in West Virginia
shall be notified by certified mail that they shall cease immediately to
offer degrees and/or degree credits. The Commission shall initiate
appropriate legal action if institutions fail to comply.

10.3. The provisions of section 8 of this rule are only applicable to accredited,
out-of-state institutions offering only online instruction in West Virginia
and accredited, out-of-state institutions authorized to deliver program
and/or courses for a specified period of time.

§133-20-1081. Notification: Appeals.

161.1. Once the Commission has received and verified the accuracy of
information constituting any of the grounds identified in section 9 10 or
denial of preliminary authorization, the Commission shall notify the
institution and its owner in writing of its intent to recommend denial,
suspension, withdrawal, revocation, or other adverse action and the
grounds for such recommendation.

161.1.a. The owner of the institution may, within ten (10) work days of
receipt of such notice, request a hearing upon the recommended
action. Such hearing, if requested, shall be commenced within
twenty (20) work days of such request at the Chancellor’s office
or at such other location convenient to the parties and witnesses
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161.2.

101.3.

161.4.

161.5.

161.6.

161.7.

161.8.

as may be designated by the Chancellor.

161.1.b. The hearing shall be conducted by the Chancellor of the
Commission or his/her designee, pursuant to the procedures set
forth in Chapter 29A, Article 5 of the Code of West Virginia.

161.1.c. The Chancellor or his/her designee may continue the hearing at
the request of the institution for good cause shown. Continuance
shall not be granted as a matter of right.

161.1.d. If the owner or a representative of the institution does not request
a hearing within the requisite time period, the recommendation
of the Chancellor or his/her designee shall be deemed
unchallenged by the institution and reported to the Commission
for final action.

At the hearing, the grounds for denial, suspension, withdrawal, or
revocation of authorization to operate the institution or other adverse
action must be established by clear and convincing evidence.

Irrelevant, immaterial, or unduly repetitious evidence may be excluded
from the hearing. Formal rules of evidence as applied in civil cases in the
circuit courts of this state shall not be applied. When necessary to
ascertain facts not reasonably susceptible of proof under those formal rules
evidence not admissible there under may be admitted, except where
precluded by statute, if it is a type commonly relied upon by reasonably
prudent persons in the conduct of their affairs.

The rules of privilege recognized by the law of this state shall be followed.

Obijections to evidentiary offers shall be noted in the record. Any party to
the hearing may vouch the record as to any excluded testimony or other
evidence.

Any party to a hearing may appear with witnesses to testify on his or her
behalf; may be heard in person, by counsel or both; may present such
other evidence in support of his or her position as deemed appropriate by
the Chancellor or his/her designee; and, may cross-examine witnesses
called by the Commission in support of the charges.

The hearing shall be open to the general public.

A record of the hearing, including the complaint(s), if applicable, the
notice of hearing, all pleadings, motions, rulings, stipulations, exhibits,
documentary evidence, evidentiary depositions and the stenographic report
of the hearing, shall be made and a transcript thereof maintained in the
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Commission’s files. All recorded materials shall be transcribed. The
Commission shall have the responsibility to make arrangements for the
transcription and provision of the reported testimony and evidence to the
parties. Upon request, a copy of the transcript shall be furnished to any
party at his or her expense.

161.9. Documentary evidence may be received in the form of copies or excerpts
or by incorporation by reference.

161.10. The Commission may call witnesses to testify in support of charges and
may present such other evidence to support its position; and, may cross-
examine witnesses called by the charged party in support of its position.

161.11. All parties shall have the right to offer opening and closing arguments.

161.12. Hearings may be continued or adjourned to a later date or different place
by the Chancellor or his/her designee by appropriate notice to all parties.

1061.13. All motions related to a case set for hearing, except motions for
continuance and those made during the hearing, shall be in writing and
shall be received in the office of the Chancellor at least ten (10) days
before the hearing. Pre-hearing motions shall be heard at a pre-hearing
conference or at the hearing prior to the commencement of testimony.

161.14. Any party may submit proposed findings of fact and conclusions of law at
a time and manner designated by the Chancellor or his/her designee.

161.15. At any time prior to the hearing or thereafter, the Chancellor or his/her
designee may hold conferences for the following purposes:

101.15.a.To dispose of procedural requests, pre-hearing motions or similar
matters;

161.15.b.To simplify or settle issues by consent of the parties; or,

161.15.c.To provide for the informal disposition of cases by stipulation or
agreement.

101.16. The Chancellor or his/her designee may cause such conferences to be held
on its own motion or by the request of a party.

161.17. Evidentiary depositions may be taken and read or otherwise included into
evidence as in civil actions in the circuit courts of this state.

101.18. Subpoenas to compel the attendance of witnesses and subpoenas duces
tecum to compel the production of documents may be issued by the
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§133-20-112.

Chancellor pursuant to West Virginia Code section 29A-5-1(b).

161.19. Written requests by a party for the issuance of subpoenas duces tecum as
provided in section 10.18 of this rule must be received by the Commission
no later than ten (10) days before a scheduled hearing. Any party
requesting the issuance of subpoenas duces tecum shall see that they are
properly served in accordance with West Virginia Code section 29A-5-
1(b).

161.20. Any final order entered by the Commission following a hearing
conducted pursuant to these rules shall be made pursuant to the provisions
of West Virginia Code section 29A-5-3. Such orders shall be entered
within sixty (60) days following the submission of all documents and
materials necessary for the proper disposition of the case, including
transcripts, and shall contain findings of fact and conclusions of law unless
good cause exists to extend such time or by agreement of the parties.

161.21. Findings of fact and conclusions of law shall be recommended to the
Commission by the Chancellor or his/her designee and must be approved
by a majority of the Commission by vote at a regular meeting, before a
final order is entered. A copy of the final order approved by a majority of
the Commission shall be served upon the institution and/or his or her
attorney of record, if any, within ten (10) days after entry by the
Commission by personal service or by registered or certified mail.

161.22. The final order may deny preliminary authorization; may suspend,
withdraw or revoke the authorization of the institution, place an institution
on probation; order refunds to students; order forfeiture of the institution’s
surety bond and disbursement of the funds forfeited disbursed to students
injured by the institution’s violation of this rule or its enabling statute; or
order any other action deemed appropriate by the Commission, up to and
including payment of loans, interest and other charges in connection with
institution loans caused a student by the institution’s violation of this rule.

101.23. All proceedings pursuant to this rule shall be conducted pursuant to and
comply with applicable statute, including, but not limited to, West
Virginia Code section 29A-5-1, et seq.

101.24. Any relief a student believes he or she was not rightfully awarded by the
Commission pursuant to this rule may be pursued in any other appropriate
forum.

Notification and Deposit of Records Upon Discontinuance of a Program or
Institution.

112.1. If an authorized institution, branch campus, or extension program of an
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authorized institution discontinues operation in this state, its chief
executive officer shall notify the Commission of the date of
discontinuance and the name and address of the agency where records will
be maintained.

112.2. Records shall be permanently maintained and copies may be obtained by
authorized parties. Such records shall include but not be limited to
information pertaining to the admission of each student and former
student and the educational record of each student and former student.
Financial aid records of each student and former student shall be retained
consistent with state and federal regulations.

122.3. When an institution decides to cease postsecondary education operations,
it must assist students to find alternative means to complete their studies
with a minimum of disruption, and inform the Commission of the
following:

112.3.a. the planned date of termination of postsecondary education
operations;

112.3.b. the planned date for the transfer of student records;

112.3.c. confirmation of the name and address of the organization to
receive and hold the student records; and

112.3.d. the official at the organization receiving the student records who
is designated to provide official copies of records or transcripts
upon request.

§133-20-123. Advertisements, Announcements and Other Promotional Materials.

123.1. An institution seeking authorization shall adhere to the following
principles:

123.1.a. “Advertising” includes any form of public notice however
distributed. ~ Within this definition would be virtually all
publications and promotional items and efforts that could
normally be expected to be seen by significant numbers of
prospective students or their sponsors. Examples include
catalogs, bulletins, brochures and other institution publications,
signs, mailing pieces, radio, television, newspaper, electronic or
social media, or any other form of public notice designed to aid
in the institution’s recruiting and promotional activities.

34
60



123.1.b. An institution shall use its name as shown in its letter of approval
from the Commission, together with a complete address, for all
advertising and promotional purposes within the state.

123.1.c. All advertisements, announcements and promotional material of
any kind which are distributed in West Virginia shall be free
from statements that are untrue, deceptive or misleading with
respect to the institution, its personnel, its services or the content,
accreditation status and transferability of its courses, degree, or
certificate programs.

123.1.d. Reference in advertising to accreditation shall name the agency
and shall be limited to accreditation currently held by the
institution through nationally recognized accrediting agencies as
defined and listed by the United States Department of Education.

123.1.e. No advertisement, announcement or any other material produced
by or on behalf of an institution of higher education shall in any
way indicate that the institution is supervised, recommended,
endorsed or accredited by the Commission; neither shall it
include the name of the Commission except to assert that the
Commission has authorized the institution to operate in the state.

8133-20-134. Ongeing-Menitering Annual Reauthorization.

134.1. The Higher Education Policy Commission shall monitor institutional
academic quality, an institution’s financial viability, and compliance with
the provisions of this rule and West Virginia laws with respect to
consumer protection and other matters of state oversight. A
reauthorization application must be submitted to the West Virginia Higher
Education Policy Commission by November 1 according to the guidelines
outlined in Series 52, Annual Reauthorization of Degree-Granting

Institutions.
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West Virginia
Higher Education
Policy Commission

Report to the Legislative Oversight Commission
on Education Accountability

August 13, 2012

Approval of Series 52, Legislative Rule
Annual Reauthorization of Degree-Granting Institutions
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APPENDIX B
FISCAL NOTE FOR PROPOSED RULES

Rule Title: Initial Authorization of Degree-Granting Institutions

Type of Rule: Legislative [ ]Interpretive [___] Procedural
Agency: Higher Education Policy Commission

Address: 1018 Kanawha Blvd. East, Suite 700, Charleston, WV 25301

Contact: Dr. Paul L. Hill, Chancellor

Phone Number: 304-558-0699 Email: chancellor@hepc.wvnet.edu

Fiscal Note Summary
Summarize in a clear and concise manner what impact this measure

will have on costs and revenues of state government.

No impact.

Fiscal Note Detail
Show over-all effect in Item 1 and 2 and, in Item 3, give an explanation of
Breakdown by fiscal year, including long-range effect.

FISCAL YEAR
Effect of Proposa' Current Next Fiscal Year
Increase/Decrease Increase/Decrease (Upon Full Implementation)
(use “-) (use “-)
1. Estimated Total Cost 0.00 0.00 0.00
Personal Services 0.00 0.00 0.00
Current Expenses 0.00 0.00 0.00
Repairs & Alterations 0.00 0.00 0.00
Assets 0.00 0.00 0.00
Other 0.00 0.00 0.00
2. Estimated Total 0.00 0.00 0.00
Revenues

Rule Title: 65




Rule Title: Initial Authorization of Degree-Granting Institutions

3. Explanation of above estimates (including long-range effect):
Please include any increase or decrease in fees in your estimated total revenues.

There will be no effect on cost or revenue.

MEMORANDUM

Please identify any areas of vagueness, technical defects, reasons the proposed rule would
not have a fiscal impact, and/or any special issues not captured elsewhere on this form.

Date: August 10, 2012

Signature of Agency Head or Authorized Representative
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ANNUAL REAUTHORIZATION OF DEGREE-GRANTING INSTITUTIONS:

§133-52-1.

§133-52-2.

MZA'C 1IN PM 1.
WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSQON M

TITLE 133 I I Sy
LEGISLATIVE RULE .

SERIES 52 _C WEST VIRGIN

General.

1.1. Scope. This rule establishes the policy regarding annual reauthorization of

degree-granting institutions which offer degrees above the associate level.

1.2. Authority. West Virginia Code §18B-4-7

1.3. Filing Date.

1.4. Effective Date.

Purpose.

2.1.

2.2,

2.3

The West Virginia Higher Education Policy Commission (Commission),
through a process of granting authorization and annual reauthorization of
baccalaureate and graduate level higher education institutions operating in
West Virginia, has the responsibility of protecting consumers and ensuring
students are offered quality education by postsecondary providers to West
Virginia residents. An institution authorized by the Commission shall be
required to operate in accordance with fair consumer practices to ensure
that students can make appropriate decisions concerning their investment
of time and money.

Fair consumer practices means honesty, fairness, and disclosure to
students in the areas of recruitment, admission, contractual agreements,
student financial assistance, obligations to repay student loans, placement
assistance and job placement rates, advertising, refund policies, the
meaning and recognition of different types of accreditation, the
transferability of the institution’s credits to other postsecondary
institutions, the offering of quality instructional programs, and other
appropriate performance measures.

The Commission is responsible for the authorization of any institution,
association or organization external to or within the state which desires to
offer programs or credit-bearing academic courses of higher learning in
West Virginia. Authorization is required for all postsecondary providers
including: non-profit private institutions, proprietary institutions, out-of-
state public institutions, degree-granting entities that offer degrees at the
baccalaureate level or above, and entities that use the term ‘“academy,”
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§133-52-3.

2.4.

2.5.

2.6.

2.1.

2.8.

2.9.

“college,” “institution,” “university” or similar title, hereafter referred to
as “institution.”

The Commission is responsible for the annual reauthorization of any
private, proprietary, or out-of-state postsecondary institution that has
physical presence in West Virginia and offers degree programs above the
associate level. The process of conferring reauthorization by the
Commission includes the monitoring of standards for degrees awarded, the
collection and dissemination of pertinent institutional data, the conduct of
certain reviews and audits, and the imposition of certain sanctions
including revocation of degree-granting authority.

Existing institutions of higher education authorized to operate in West
Virginia prior to the effective date of this rule are subject to the
reauthorization provisions of this rule and shall report annually to the
Commission on all items related to reauthorization prescribed in this rule.

While the provisions of this rule apply directly to the annual
reauthorization of any private institution in West Virginia which offers
degrees above the associate level, the criteria for annual reauthorization
also apply to public higher education institutions that offer degrees above
the associate level in the state, and are under the purview of the
Commission with the exception of Marshall University and West Virginia
University.

While exempt from annual reauthorization, Marshall University and West
Virginia University shall provide information delineated in Section 5.4 to
the Commission by November 1 of each year.

The Commission shall make available information on institutional
performance of all public institutions located in West Virginia, including
Marshall University and West Virginia University, on the Commission’s
website and through other appropriate venues.

Institutions that are exempt from the provisions of Series 20, Initial
Authorization of Degree-Granting Institutions, for initial state
authorization shall be exempt from the provisions of this rule.

Definitions.

3.1.

3.2.

“Accreditation” means a status attained by the institution through
voluntarily meeting standards set by a nongovernmental entity recognized
by the U.S. Secretary of Education.

“Authorization” means the status attained by the institution that allows the
institution to offer programs and courses within the State of West Virginia.
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3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

This status is granted by the Higher Education Policy Commission when
the institution demonstrates compliance with the requirements for such
status.

"Commission" means the West Virginia Higher Education Policy
Commission.

“Council” means the West Virginia Council for Community and Technical
College Education.

"Degree” means any earned award conferred by a higher education
institution which represents satisfactory completion of the requirements of
a program, or course of study, or any instruction beyond or apart from the
secondary level of greater duration than eleven months of full-time study.

"Distance education” means the delivery of any course or degree programs
by synchronous or asynchronous technology. Asynchronous or
synchronous technology via distance delivery includes all forms of
internet, electronic, digital, online, video, and any other technology driven
delivery system.

"Institution™ means any person, firm, corporation, association, agency,
institute, trust or other entity of any nature whatsoever offering education
beyond the secondary level which:

3.7.a. offers courses or programs of study or instruction which lead to or
which may reasonably be understood to be applicable toward a
baccalaureate, masters, doctorate, or other specialized
certification/degree designation above the baccalaureate level; or

3.7.b. operates a facility as a college or university or other entity in the
State of West Virginia which offers degrees or other indicia of a
level of educational attainment beyond the secondary school level,
or

3.7.c. uses the term "college™ or "university," or words of like meaning,
in its name or in any manner in connection with its academic
affairs or business.

“Physical presence” means an actual presence in the state, online or on-
site, for the purpose of conducting activity related to: a postsecondary
educational institution; educational service; dissemination of educational
credentials; enrollment, solicitation or advertising. Physical presence as
further outlined for purposes of authorization shall include but not be
limited to:
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3.9.

3.10.

3.11.

3.8.a. An instructional site within the state.

3.8.h. Dissemination of an educational credential from a location within
the state.

3.8.c. An agent, whether compensated or not, who is utilized for the
purpose of administering, coordinating, teaching, training, tutoring,
counseling, advising, recruiting, or any other activity on behalf of
the sponsoring institution.

3.8.d. Advertising, promotional material or public solicitation in any
form that targets West Virginia residents through distribution or
advertising in the state.

3.8.e. Instructional delivery that receives assistance from any other
organization within the state in that delivery.

3.8.f. Clinical experiences, internships, or other similar curricular
requirement.

Activities exempt from this definition include: online instructors residing
in West Virginia but having no direct, in-person contact with students and
individuals participating in college fairs coordinated by the Commission
and local school districts.

“Reauthorization” is the process by which an institution annually renews
its status as an institution authorized to offer programs and courses for
West Virginia residents. This status is granted by the Commission when
the institution demonstrates compliance with the requirements for such
status.

“Religious, theological, or faith—based institution” means a postsecondary
institution that offers no degree programs other than those specifically
related to the institution’s doctrine. Institutions that offer general degree
programs cannot be exempted by this rule as religious, theological, or
faith-based.

“Unearned tuition” means the anticipated amount of tuition revenue minus
refunds that will be generated within a one-year time frame of the
institution’s authorized operation in West Virginia. “Unearned tuition” for
the application of annual reauthorization is the amount of tuition revenue
minus refunds that was received during the previous year.

Exemptions.

4.1.

Institutions that clearly qualify as exemptions under the provisions of
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4.2.

4.3.

Series 20, Initial Authorization of Degree-Granting Institutions, and after
Commission staff review, shall be considered exempt from
reauthorization. Institutional exemption is subject to annual review and/or
revocation any time the activity deviates from the original determination
factors for exemption. An institution which claims to be exempt under the
provisions of this section must submit such information as may be
required by the Commission to determine whether the institution is exempt
from reauthorization.

Any institution fully authorized to operate in West Virginia prior to the
effective date of this rule is subject to the provisions of this rule pertaining
to reauthorization.

The following institutions shall be exempt from the provisions of this rule:
4.3.a. Correspondence, business, occupational and trade schools which:

4.3.a.1. offer nothing higher than a specialized associate degree;
and

4.3.a.2. are regulated under West Virginia Code provisions §18B-
2B-9 on correspondence, business, occupational and trade
schools.

4.3.h. Out-of-state institutions:

4.3.b.1. offering courses through brokering or other collaborative
arrangements with a West Virginia public institution of
higher education and which support programmatic
offerings of the state institution;

4.3.b.2. offering a short course or seminar in which the instruction
for the segment takes no more than twenty classroom
hours, and is not for college credit;

4.3.b.3. offering courses or programs on a military installation
solely for military personnel or civilians employed on
such installation;

4.3.b.4. offering courses or programs at a location in West
Virginia by the authority of the Commission for a
designated period of time; or

4.3.0.5. offering online courses or programs with Commission
approval for a specified period of time.
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4.3.c. Non-Degree granting institutions whose programs are designed
primarily for job entry or upgrading of skills and are described in
clock (contact) hours. These programs typically prepare
individuals for employment and do not require courses beyond
those specific to the job or its field with program length sufficient
to effect outcomes.

4.3.d. A religious, theological, or faith-based institution which meets the
criteria for exemption outlined in Series 20, Initial Authorization of
Degree-Granting Institutions, and offers no degree programs other
than those specifically related to the institution’s doctrine.

Annual Reauthorization.

5.1.

5.2.

5.3.

5.4.

All authorized institutions, except those previously exempted in section
4.3 of this rule, must annually submit a reauthorization application report
in a format prescribed by Commission staff. The annual reauthorization
year will be from July 1 through June 30, with the 2012-2013 year being
the initial reporting year. The annual application is due each November 1
and must be accompanied by an annual fee as provided in section 9 of this
rule.

Reauthorization applications postmarked after November 1 or other due
date will be assessed a late renewal fee as prescribed in section 9 of this
rule.

Upon request by the Commission, authorized institutions must provide
documentation necessary to assess the performance of the institution.

The reauthorization application must include the following:
5.4.a. Name and address of the institution of higher education.

5.4.b. Chief executive officer’s name, title, address, phone number, fax
number, and email address.

5.4.c. Institutional liaison’s name, title, address, phone number, fax
number, and email address.

5.4.d. Verification of current accreditation status and copy of latest
annual HLC/NCA Institutional Update Report.

5.4.e. Full and part-time student enrollments of resident and non-

resident students for each term during the most recent reporting
year.
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5.5.

5.6.

5.7.

5.4.f. A current schedule of fees and charges for tuition.

5.4.9. First to second year retention rates for first-time, full-time
certificate and degree-seeking students for the most recent year.

5.4.h. Graduation rates for undergraduate degree-seeking first-time, full-
time freshmen for the most recent graduating six-year cohort year.

5.4.i. Data on student transfers in to and out of the institution for the
most recent year.

5.4.J. Licensure pass rates for completion of all professional programs,
e.g., education, nursing, and engineering for the most recent year.

5.4.k. Student loan cohort default rates for the most recent year available.

5.4.1. Campus crime statistics for the most recent reporting year
available.

5.4.m. Number of student, staff, and faculty grievances filed during the
most recent reporting year.

The Commission shall provide definitions of requested data elements.
When appropriate, prior data submissions may be utilized to fulfill
specific data requirements. Guidance will be provided by Commission
staff.

Upon receipt of the annual reauthorization application, Commission staff
shall convene a compliance review committee to review the submitted
documentation. The compliance review committee shall be composed of:

5.6.a. Persons who are qualified by academic training or professional
experience to verify the institution’s compliance with Commission
standards for authorization.

5.6.b. Persons who are representative of both public and private
institutions.

5.6.c. Members of the Commission staff. The Vice Chancellor for
Academic Affairs or designee shall serve as chair of the
committee.

Upon review of documentation and recommendation of the compliance
review committee, institutions that are found to be in compliance with
generally accepted parameters of operation are recommended to the
Commission for reauthorization.
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5.8.

5.9.

If the compliance review committee finds, after review of required
documentation, that the institution is not in compliance with generally
accepted parameters of operation, the committee may request additional
documentation for review.

Each institution shall provide, at the request of the compliance review
committee, all information the committee considers necessary to assess the
performance of the institution and determine whether the institution
continues to meet the minimum standards for conferring degrees.
Information may include but is not limited to the following:

5.9.a. Institutional information.

5.9.a.1. Copies of articles of incorporation, charter, constitution,
and by-laws for the initial reporting year, and changes
only for reporting in subsequent years.

5.9.a.2. Copy of any articulation agreement the institution has
with a West Virginia higher education institution entered
into or changed within the last year.

5.9.a.3. Copy of the institution’s current mission and goals
statement for the initial reporting year, and changes only
for reporting in subsequent years.
5.9.a.4. Copy of the current institutional catalog.
5.9.a.5. Copies of current promotional and recruitment materials
and advertisements provided or distributed to West
Virginia residents.
5.9.b. Accreditation information.
5.9.b.1. If the institution is accredited by a regional accrediting
agency, verification of the accreditation status, including
any correspondence within the last year.
5.9.b.2. If the institution is accredited by a national accrediting
agency or any of its academic programs is accredited by a
program accrediting agency, verification of the
accreditation status.
5.9.c. Program information.

5.9.c.1. A list of current degree programs offered in West
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5.9.d.

5.9.e.

5.9.f.

5.9.0.

Virginia by the institution.

5.9.c.2. Results of any external degree program evaluation during
the last year, if any.

5.9.c.3. A list of any degree programs that have ceased to be
offered during the previous year.

5.9.c.4. lIdentification of methods used to assess student
achievement.

5.9.c.5. Results of the most recent assessment of student
achievement.

Faculty information.

5.9.d.1. A list of current full-time and part-time faculty with
highest degree held, degree field(s), and institution
conferring highest degree.

Financial information.

5.9.e.1. The latest financial statement for the most recent fiscal
year compiled or audited by an independent certified
public accountant, including any management letters
provided by the independent auditor.

Facilities information, if applicable.

5.9.f.1. Verification of compliance with all applicable local, state,
and federal safety and fire codes.

Student information.

5.9.9.1. The institution’s policies about student admissions,
evaluation, suspension, and dismissal for the initial
reporting year, and changes only for reporting in
subsequent years.

5.9.9.2. A current schedule of fees, charges for tuition, required
supplies, student activities, and all other student
charges.

5.9.9.3.  The institution’s policy about tuition and fee refunds

and adjustments for the initial reporting year, and
changes only for reporting in subsequent years.
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5.9.h.

5.9.i.

5.9.9.4. The institution’s policy about granting credit for
experiential learning, including prior education,
training, and experience for the initial reporting year,
and changes only for reporting in subsequent years.

5.9.9.5. The institution’s policy on post-graduation placement,
if any, and data on placements for the most recent year.

5.9.9.6. A list of all student grievances for the most recent year
as well as the nature and disposition of each.

Other information.

5.9.h.1. Information related to compliance with federal or
state laws and regulations that require reporting to the
public, students, employees or federal or state agencies.

5.9.h.2.  Information on how the institution ensures accuracy in
its usual publications such as the catalog and
institutional brochures and fair representation by
recruiters and agents.

The Commission shall provide definitions of requested data
elements. When appropriate, prior data submissions may be
utilized to fulfill specific data requirements. Guidance will be
provided by Commission staff.

5.10. On-site review.

5.10.a.

5.10.b.

The compliance review committee, at its discretion, may conduct
on-site reviews to assess institutional compliance with the
minimum standards for conferring degrees as outlined in Series 20,
Initial Authorization for Degree-Granting Institutions.  The
committee may evaluate maintenance of adequate academic and
performance standards, conduct financial audits, or require the
institution to perform such audits and provide detailed data to the
committee. The visit will be scheduled at a time which is mutually
convenient to the institution and the committee. The institution
shall pay the reasonable expenses associated with the compliance
review visit.

Following review of submitted documentation and/or site visit, the
compliance review committee will prepare an analysis of the
findings.
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§133-52-6.

§133-52-7.

5.10.c. A draft of a staff report prepared in accordance with this section
will be provided to the institution for correction of factual errors
and comment. The institution may provide the Commission a
response to the report within ten (10) working days of receipt of
the report. The institutional comments will be included with the
compliance review committee report presented to the Commission.

5.10.d. The compliance review committee will develop a recommendation
for the Commission regarding the institutional reauthorization
application. Only those institutions which meet generally accepted
higher education state standards of quality will be recommended
for reauthorization.

5.10.e. An institution which is not found to meet the generally accepted
higher education state standards of quality will be recommended to
the Commission for denial of reauthorization. Once reauthorization
is denied, the institution is subject to the authorization
requirements, process and review in Series 20, Initial
Authorization of Degree-Granting Institutions, in order to seek
authorization to operate within West Virginia.

5.10.f. An institution submitting an annual reauthorization report
adjudged by the Commission as meeting the standards for
reauthorization shall retain its authorized status for the current
year.

Public Institutions and Annual Reauthorization.

6.1.

6.2.

All public institutions, except Marshall University and West Virginia
University, under the purview of the Commission shall apply for annual
reauthorization and shall meet the conditions for reauthorization as
provided in section 5 of this rule.

The Commission shall make available to the public information on matters
of institutional performance for all public institutions under its purview,
including Marshall University and West Virginia University, as provided
in section 2 of this rule.

Dissemination of Institutional Information.

7.1.

The Commission shall make available to the public, information on
matters of institutional performance that are not confidential and not
restricted by federal or state laws or regulations. Such information may be
posted on the Commission’s website or disseminated through other
appropriate venues.
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§133-52-8.

§133-52-9.

§133-52-10.

7.2.

The Commission office shall maintain a list of institutions authorized to
grant degrees and shall make such list available to the public.

Change of Ownership and Control.

8.1.

Authorization of an institution terminates at the time when a change in
ownership resulting in a change of control of the institution changes from
that indicated on the institution’s most recent reauthorization application
unless the institution files an application within ten (10) business days
after the change of ownership that resulted in a change of control. Such
institution shall submit an application reflecting the change in ownership
and control and a fee of $500.

8.1l.a. If an institution files an application requesting approval of a
change of ownership and control more than ten (10) business days
after the change of ownership resulting in a change of control takes
effect, the authorization terminates and such an application will be
considered as an application for authorization and the institution
shall pay the fees specified in Series 20, Initial Authorization for
Degree-Granting Institutions.

8.1.b. An authorized institution shall notify the Commission of any
anticipated change in ownership that results in a change of control
at least thirty (30) days prior to the change in ownership and
control.

Reauthorization Fees.

9.1.

9.2.

9.3.

9.4.

A non-refundable fee of $500 shall accompany the submission of the
annual application report for reauthorization.

Failure to file the annual report or to pay the report fee shall be sufficient
grounds for denial of reauthorization, suspension, or revocation of degree
granting authority. An institution filing a report that is postmarked after
the November 1 due date will be assessed a late fee of $300.

The annual fee and annual report requirements shall be applicable for all
years of authorization through the Commission. The Commission may
adjust all fee charges as deemed necessary.

Public institutions located in West Virginia are exempt from the
requirement of payment of reauthorization fees as provided in this section.

Sanctions and Termination of State Authorization.

10.1.

Intermediate sanctions.
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10.1.a.

If an institution fails to comply with the provisions for
reauthorization in this rule, the Commission may progressively
impose one or more of the following sanctions.

10.1.a.1. Require the submission and implementation of an
improvement plan to address or correct problems
identified by the Commission.

10.1.a.2. Suspend the ability of an institution to enroll students
for one or more of the approved programs offered by
the institution.

10.2. Termination of state authorization.

10.2.a.

10.2.b.

10.2.c.

10.2.d.

An institution shall provide the Commission with a copy of any
notice of warning, suspension, revocation or other adverse action
received from any national or regional accrediting agency within
five (5) business days of receipt of such notice.

The Commission may for good cause, suspend, withdraw or
revoke the authorization of an institution to generate or solicit
students within the state, place an institution on probation, order
refunds to students, forfeit the institution’s surety bonds, revoke an
institution’s degree granting authority, or take any other
appropriate action per Series 20, Initial Authorization of Degree-
Granting Institutions.

The Commission may terminate state authorization if the
institution fails to submit an acceptable annual reauthorization
application or an incomplete or unsatisfactory reauthorization
application, as determined by Commission staff and referenced in
Section 5 of this rule.

The Commission shall revoke the authority of an institution to
confer degrees at any time when the institution’s governing body,
chief executive officer, or both have done any one or more of the
following:

10.2.d.1. Failed to maintain the minimum standards for
conferring degrees.

10.2.d.2. Refused or willingly failed to provide information to
the Commission in a manner and within a reasonable
timeframe as established by the Commission.

13
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§133-52-11.

10.3.

10.2.d.3.  Willfully provided false, misleading or incomplete
information to the Commission.

10.2.e. An institution authorized as a religious, theological or faith-based
college that fails to continue to meet the criteria for a religious
institution shall have its authorization terminated. The institution
shall be so notified in writing. A phase-out period of not more
than one additional academic term shall be permitted. An appeal
to the Commission may be filed within ten (10) business days. In
the absence of a timely appeal, the termination shall be final.

Notification to Cease Offering Degrees or Degree Credits

Institutions that are not authorized but offer degrees and/or degree credits
in West Virginia shall be notified by certified mail that they shall cease
immediately to offer degrees and/or degree credits. The Commission shall
initiate appropriate legal action if institutions fail to comply.

Notification and Deposit of Records Upon Discontinuance of Operations.

11.1.

11.2.

11.3.

If an authorized institution, branch campus, or extension program of an
authorized institution discontinues operation in this state, its chief
executive officer shall notify the Commission of the date of
discontinuance and the name and address of the agency where records will
be maintained.

Records shall be permanently maintained and copies may be obtained by
authorized parties. Such records shall include but not be limited to
information pertaining to the admission of each student and former
student and the educational record of each student and former student.
Financial aid records of each student and former student shall be retained
consistent with state and federal regulations.

When an institution decides to cease postsecondary education operations,
it must assist students to find alternative means to complete their studies
with a minimum of disruption, and inform the Commission of the
following:

11.3.a. the planned date of termination of postsecondary education
operations;

11.3.b. the planned date for the transfer of student records;

11.3.c. confirmation of the name and address of the organization to
receive and hold the student records; and
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11.3.d. the official at the organization receiving the student records who is
designated to provide official copies of records or transcripts upon
request.

§133-52-12. Notification: Appeals:

12.1.

12.2.

12.3.

Once the Commission has received and verified the accuracy of
information constituting any of the grounds identified in section 10 of this
rule, the Commission shall notify the institution and its owner in writing
of its intent to recommend denial or suspension of reauthorization or other
adverse action and the grounds for such recommendation.

12.1.a. The owner of the institution may, within ten (10) business days
of receipt of such notice, request a hearing upon the
recommended action. Such hearing, if requested, shall be
commenced within twenty (20) business days of such request at
the Chancellor’s office or at such other location convenient to
the parties and witnesses as may be designated by the
Chancellor.

12.1.b. The hearing shall be conducted by the Chancellor or his/her
designee, pursuant to the procedures set forth in Chapter 29A,
Article 5 of the Code of West Virginia.

12.1.c. The Chancellor or his/her designee may continue the hearing at
the request of the institution for good cause shown. Continuance
shall not be granted as a matter of right.

12.1.d. If the owner or a representative of the institution does not request
a hearing within the requisite time period, the recommendation
of the Chancellor or his/her designee shall be deemed
unchallenged by the institution and reported to the Commission
for final action.

During the hearing, the grounds for denial, suspension, withdrawal, or
revocation of authorization to operate the institution or other adverse
action must be established by clear and convincing evidence.

Irrelevant, immaterial, or unduly repetitious evidence may be excluded
from the hearing. Formal rules of evidence as applied in civil cases in the
circuit courts of this state shall not be applied. When necessary to
ascertain facts not reasonably susceptible of proof under those formal rules
evidence not admissible there under may be admitted, except where
precluded by statute, if it is a type commonly relied upon by reasonably
prudent persons in the conduct of their affairs.
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12.4.

12.5.

12.6.

12.7.

12.8.

12.9.

12.10.

12.11.

12.12.

12.13.

12.14.

The rules of privilege recognized by the law of this state shall be followed.

Objections to evidentiary offers shall be noted in the record. Any party to
the hearing may vouch the record as to any excluded testimony or other
evidence.

Any party to a hearing may appear with witnesses to testify on his or her
behalf; may be heard in person, by counsel or both; may present such
other evidence in support of his or her position as deemed appropriate by
the Chancellor or his/her designee; and, may cross-examine witnesses
called by the Commission in support of the charges.

The hearing shall be open to the general public.

A record of the hearing, including the complaint(s), if applicable, the
notice of hearing, all pleadings, motions, rulings, stipulations, exhibits,
documentary evidence, evidentiary depositions and the stenographic report
of the hearing, shall be made and a transcript thereof maintained in the
Commission’s files. All recorded materials shall be transcribed. The
Commission shall have the responsibility to make arrangements for the
transcription and provision of the reported testimony and evidence to the
parties. Upon request, a copy of the transcript shall be furnished to any
party at his or her expense.

Documentary evidence may be received in the form of copies or excerpts
or by incorporation by reference.

The Commission may call witnesses to testify in support of charges and
may present such other evidence to support its position; and, may cross-
examine witnesses called by the charged party in support of its position.

All parties shall have the right to offer opening and closing arguments.

Hearings may be continued or adjourned to a later date or different place
by the Chancellor or his/her designee by appropriate notice to all parties.

All motions related to a case set for hearing, except motions for
continuance and those made during the hearing, shall be in writing and
shall be received in the office of the Chancellor at least ten (10) business
days before the hearing. Pre-hearing motions shall be heard at a pre-
hearing conference or at the hearing prior to the commencement of
testimony.

Any party may submit proposed findings of fact and conclusions of law at
a time and manner designated by the Chancellor or his/her designee.
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12.15.

12.16.

12.17.

12.18.

12.19.

12.20.

12.21.

12.22.

At any time prior to the hearing or thereafter, the Chancellor or his/her
designee may hold conferences for the following purposes:

12.15.a. To dispose of procedural requests, pre-hearing motions or similar
matters;

12.15.b. To simplify or settle issues by consent of the parties; or,

12.15.c. To provide for the informal disposition of cases by stipulation or
agreement.

The Chancellor or his/her designee may cause such conferences to be held
on its own motion or by the request of a party.

Evidentiary depositions may be taken and read or otherwise included into
evidence as in civil actions in the circuit courts of this state.

Subpoenas to compel the attendance of witnesses and subpoenas duces
tecum to compel the production of documents may be issued by the
Chancellor pursuant to West Virginia Code §29A-5-1(b).

Written requests by a party for the issuance of subpoenas duces tecum as
provided in section 12.18 of this rule must be received by the Commission
no later than ten (10) business days before a scheduled hearing. Any party
requesting the issuance of subpoenas duces tecum shall see that they are
properly served in accordance with West Virginia Code §29A-5-1(b).

Any final order entered by the Commission following a hearing conducted
pursuant to these rules shall be made pursuant to the provisions of West
Virginia Code 829A-5-3. Such orders shall be entered within sixty (60)
days following the submission of all documents and materials necessary
for the proper disposition of the case, including transcripts, and shall
contain findings of fact and conclusions of law unless good cause exists to
extend such time or by agreement of the parties.

Findings of fact and conclusions of law shall be recommended to the
Commission by the Chancellor or his/her designee and must be approved
by a majority of the Commission by vote at a regular meeting, before a
final order is entered. A copy of the final order approved by a majority of
the Commission shall be served upon the institution and/or his or her
attorney of record, if any, within ten (10) business days after entry by the
Commission by personal service or by registered or certified mail.

The final order may suspend, withdraw or revoke the authorization of the
institution; place an institution on probation; order refunds to students;
order forfeiture of the institution’s surety bond and disbursement of the
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funds forfeited disbursed to students injured by the institution’s violation
of this rule or its enabling statute; or order any other action deemed
appropriate by the Commission, up to and including payment of loans,
interest and other charges in connection with institution loans caused a
student by the institution’s violation of this rule.

12.23. All proceedings pursuant to this rule shall be conducted pursuant to and
comply with applicable statute, including, but not limited to, West
Virginia Code 829A-5-1, et seq.

12.24. Any relief a student believes he or she was not rightfully awarded by the
Commission pursuant to this rule may be pursued in any other appropriate
forum.
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CICSe,

COMMUNITY AND TECHNICAL
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Report to the Legislative Oversight Commission
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August 13, 2012

FOLLOW-UP ITEM:
Funding Per Full-Time Equivalent (FTE) Student
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West Virginia Community and Technical College Education

FY 2012 - FY 2013 Appropriations per Annualized Full-time Equivalent Students

FY 2012 FY 2013
FY 2012 FY 2012 Appropriations FY 2013 Appropriations

Institution AFTES | Appropriations per AFTE Appropriations per AFTE
Blue Ridge Community and Technical College 2,003 $3,514,578 $1,755 $5,138,415 $2,565
Bridgemont Community and Technical College 577 $3,959,682 $6,863 $3,973,597 $6,887
Eastern WV Community & Technical College 455 $2,094,052 $4,602 $2,100,509 $4,617
Kanawha Valley Community & Technical College 1,202 $4,112 421 $3,421 $4,125,664 $3,432
Mountwest Community & Technical College 1,885 $6,020,983 $3,194 $6,352,577 $3,370
New River Community & Technical College 2,121 $5,778,627 $2,724 $6,305,522 $2,973
Pierpont Community and Technical College 2,288 $8,421,177 $3,681 $8,443,703 $3,690
Southern WV Community College 1,629 $9,181,588 $5,636 $9,228,731 $5,665
WYV Northern Community & Technical College 2,158 $7,859,711 $3,642 $7,893,643 $3,658
WVU - Parkersburg 3,239 $10,416,188 $3,216] $10,916,188 $3,370
Total System State Funding 17,557| $61,359,007 $3,495| $64,478,549 $3,673
Total System Average $3,873 $4,023

87




West Virginia Community and Technical College Education
FY 2012 - 2013 Total Revenue per Annualized Full-time Equivalent Students

Projected FY FY 2013 Total | FY 2013 Total | FY 2012 Total
FY 2012 2013 E&G FY 2013 Operating Revenue per | Revenue per
Institution AFTES Revenue Appropriations Revenue AFTE AFTE

Blue Ridge Community and Technical College 2,003 $5,657,928 $5,138,415| $10,796,343 $5,390 $4,579
Bridgemont Community and Technical College 577 $1,671,930 $3,973,597 $5,645,527 $9,784 $9,762
Eastern WV Community & Technical College 455 $1,073,388 $2,100,509 $3,173,897 $6,976 $6,724
Kanawha Valley Community & Technical College 1,202 $3,412,946 $4,125,664 $7,538,610 $6,272 $6,074
Mountwest Community & Technical College 1,885 $6,467,144 $6,352,577| $12,819,721 $6,801 $6,350
New River Community & Technical College 2,121 $6,055,230 $6,305,522| $12,360,752 $5,828 $5,444
Pierpont Community and Technical College 2,288 $6,529,710 $8,443,703 $14,973,413 $6,544 $6,297
Southern WV Community College 1,629 $4,093,532 $9,228,731 $13,322,263 $8,178 $8,160
WV Northern Community & Technical College 2,158 $7,646,504 $7,893,643| $15,540,147 $7,201 $6,903
WVU - Parkersburg 3,239 $8,535,444| $10,916,188| $19,451,632 $6,005 $5,608
Total System Funding / Funding per AFTE 17,557| $51,143,756| $64,478,549| $115,622,305 $6,586 $6,233
Total System Average $6,898 $6,590
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West Virginia Community and Technical College Education
FY 2013-14 State Appropriations with 7.5% Reduction

FY 2014

FY 2013 7.5% Appropriations

Institution Appropriations| Reduction | with Reduction

Blue Ridge Community and Technical College $5,138,415 $385,381 $4,753,034
Bridgemont Community and Technical College $3,973,597 $298,020 $3,675,577
Eastern WV Community & Technical College $2,100,509 $157,538 $1,942,971
Kanawha Valley Community & Technical College $4,125,664 $309,425 $3,816,239
Mountwest Community & Technical College $6,352,577 $476,443 $5,876,134
New River Community & Technical College $6,305,522 $472,914 $5,832,608
Pierpont Community and Technical College $8,443,703 $633,278 $7,810,425
Southern WV Community College $9,228,731 $692,155 $8,536,576
WV Northern Community & Technical College $7,893,643 $592,023 $7,301,620
WVU - Parkersburg $10,916,188 $818,714| $10,097,474
Total System $64,478,549 $4,835,891| $59,642,658
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CICS,

COMMUNITY AND TECHNICAL
COLLEGE SYSTEM OF WV

Report to the Legislative Oversight Commission
on Education Accountability

August 13, 2012

ASSOCIATE DEGREE NURSING TASK FORCE REPORT

Presented by:

Dr. Pamela Alderman
Chair, Associate Degree Nursing Task Force on behalf of CTCS

Dean for Career and Technical Programs
Southern WV Community and Technical College
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CresSe

COMMUNITY AND TECHNICAI)
COLLEGE SYSTEM OF WV _

ASSOCIATE DEGREE NURSING TASK FORCE REPORT

Pamela L. Alderman, EdD, RN
August 13, 2012

Purpose

Create an Associate in Applied Science Nursing Degree Program with a common curriculum in
all CTCS institutions that currently have, or are planning, a nursing program.

Background Information

Currently there are more than three million Registered Professional Nurses (RNs) licensed in the
United States. This represents the largest segment of health care providers in the nation.
Nurses are usually the first health care provider patients see when they enter the health care
system. Over the last fifty years health care has changed dramatically in the United States. The
current health care environment is complex. Individuals in this country are living longer and
have a myriad of health care problems. It has been projected almost 20 percent of all
Americans will be 65 years, or older, by 2030. Technology has changed the face of health care,
as well as the way patient care is delivered. In order to be successful nurses, as well as nursing
education, must be transformed.

The Institute of Medicine (IOM) and the Robert Wood Johnson Foundation (RWIJF) funded a
two year initiative in 2008 to assess health care and to make recommendations which address
the changing health care environment. In 2010 the IOM and RWFJ released its report, The
Future of Nursing: Leading Change, Advancing Health. This report outlined a blueprint which
will transform nursing and nursing education. A major recommendation within the report
states “...nurses should achieve higher levels of education and training through an improved
educational system that promotes seamless academic progression...” Further, it was concluded
nursing education must be improved prior to and after nurses receive their license. The most
controversial recommendation in the report states “..the proportion of nurses with
baccalaureate degrees be increased to 80 percent by 2020...”
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Since the early 1960s educational requirements for nurses entering the profession has been
debated. The IOM/RWIJF report did not recommend individuals entering the nursing profession
be graduates of baccalaureate nursing programs, however within the document it is
recommended current and future nursing students be introduced to a variety of educational
pathways that will meet the 2020 goal of 80 percent of all nurses be educated with the
bachelors degree. It is believed a more educated nursing workforce will be better prepared to
meet the increased demands in the ever changing health care environment. It is recommended
this goal be achieved through collaborative efforts between community colleges and four year
universities. This may be accomplished through seamless curricula from the Associate Degree
in Nursing (ADN) to the Bachelors Degree in Nursing (BSN) or the ADN to the Master of Science
Degree in Nursing (MSN).

Establishment of the Associate Degree in Nursing (ADN) Task Force

At the April 2011 American Association of Community Colleges annual conference Chancellor
James Skidmore became aware of the recommendations made by the IOM/RWIJF. Upon his
return from the conference Chancellor Skidmore asked Dr. Pamela L. Alderman, RN, Dean,
Career and Technical Programs at Southern West Virginia Community and Technical College, to
chair a meeting of all nursing program deans/directors within the CTCSWV system, as well as
the deans and directors of associate degree nursing programs housed in universities in the
Higher Education Policy Commission (HEPC). Also invited to participate were members of the
CTCSWV Council, college/university presidents, and the executive directors of the West Virginia
Board of Examiners for Registered Professional Nurses and the West Virginia Center for
Nursing. The purpose of the meeting was to discuss the IOM/RWIJF report and
recommendations.

At the conclusion of the initial meeting those in attendance voted to develop an ADN Taskforce
to address the recommendations found in the report. The ADN Taskforce members agreed a
common nursing curriculum needed to be developed to meet the needs of the students
throughout the state. It is believed a common nursing curriculum will allow students to
transfer among participating institutions. Additionally, tracking of individuals applying to
nursing programs, as well as the numbers who are not admitted to a program will be readily
available.
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Participating Institutions/Organizations

CTCS Institutions

Blue Ridge Community and Technical College

Eastern West Virginia Community and Technical College
Kanawha Valley Community and Technical College

New River Community and Technical College

Southern West Virginia Community and Technical College
West Virginia Northern Community College

West Virginia University — Parkersburg

HEPC Institutions

Bluefield State University

Fairmont State University

St. Mary’s School of Nursing — Marshall University

Other

West Virginia Board of Examiners for Registered Professional Nurses
West Virginia Center for Nursing

Progress Year One

Over the past year the ADN Taskforce has held regular meetings. At the first meeting of the
ADN Taskforce a timeline was developed. Currently the taskforce is ahead of schedule. The
following items have been completed this past year:

= Creation of common admission criteria;
= Common Application;

=  Philosophy;

= Mission;

= Core Objectives;

=  Common Curriculum; and

= Nursing Student Handbook.

The common curriculum was developed by the committee, with unanimous agreement.
Students will be admitted during the 2013-14 academic year and will enroll in the new common
nursing curriculum at all participating institutions in August 2014. The first cohort of students
nursing students educated under the common nursing curriculum will graduate in May 2016.
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Future Plans

Members of the ADN Taskforce will begin visiting participating institutions in order to provide
information to the faculty, staff, and administrators. These meetings will take place September
14-30, 2012. The common curriculum will be presented to the West Virginia Board of
Examiners for Registered Professional Nurses in October 2012. It is believed the curriculum will
be approved and faculty from participating institutions will begin developing common nursing
courses in October. All nursing courses will be developed by June 30, 2013.

Bluefield State University and Fairmont State University currently have RN-BSN programs. West
Virginia University at Parkersburg is in the process of developing an RN-BSN program. Once the
ADN common curriculum is complete work will begin on a common BSN curriculum that will be
seamless and allow transfer for all graduates from participating institutions.

Conclusions

The ADN Task Force believes a common nursing curriculum will address the recommendations
found in the IOM/RWIJF report. Development of a common nursing curriculum will allow
students enrolled at participating institutions to receive state-of-the-art instruction. Students
will have the flexibility to transfer, if necessary, to another nursing program within the
participating institutions. Development of new BSN programs that provides seamless
articulation of students will increase the BSN nurses in West Virginia.

The community college nursing programs in West Virginia are leading the nation in the
transformation of nursing education. This transformation will benefit all citizens in the state of
West Virginia, as well as the nation.

Pamela L. Alderman, RN, EdD

Chair, Associate Degree Nursing Task Force on behalf of the CTC System
Dean for Career and Technical Programs

Southern West Virginia Community and Technical College

Phone: 304.896.7302 (O)  304.784.7098 (M)

Email: Pamela.Alderman@southernwv.edu
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