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Concord College 
 
Management’s Discussion & Analysis 
For the Years Ended June 30, 2003 and 2002 

 
Concord College (the “College”) is pleased to present its combined financial statements 

for the years ended June 30, 2003 and 2002.  The College’s financia l statements are presented 
in a combined format as required by the Governmental Accounting Standards Board (GASB).  
This format requires that all restricted funds, unrestricted funds, operating funds, dedicated 
funds, loan funds, plant funds and endowment funds be combined into a single set of accrual 
based statements.  Depreciation of capital assets is included as an expense, and State 
appropriations are shown as non-operating revenue.  

 
The three statements reporting the financial results of the College are the Statements of 

Net Assets; the Statements of Revenues, Expenses and Changes in Net Assets; and the 
Statements of Cash Flows.  Each of these statements is discussed below. 
 
Financial Highlights 

 
In Fiscal year 2003 the College recorded an increase in combined net assets of 1.67%.  

Fall enrollment was up by .5% with a 2.0% increase in net tuition and fees, and state funding 
was reduced by 3.4% from the approved state appropriations for Fiscal 2003. 
 
Statement of Net Assets  
 

The Statement of Net Assets presents the Assets (current and non-current), Liabilities 
(current and non-current), and Net Assets (assets minus liabilities) of the College as of the end 
of the fiscal year. Assets denote the resources available to continue the operations of the 
College.  Liabilities indicate how much the College owes vendors, employees and lenders.  Net 
Assets provide a way to measure the financial position of the College. 

 
The Statement of Net Assets is similar to a balance sheet in format.  It presents 

information about the resources available to the College and claims against those resources.  
Both resources and claims are classified in a format that segregates assets that are not, or are 
not intended to be available within the next year for operations, and liabilities, which are not 
expected to be due within the next year.   
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Net Assets are displayed in three major categories: 
 

1) Invested in capital assets, net of related debt. This category represents the College’s 
total investment in capital assets, net of outstanding debt obligations related to those 
capital assets.  To the extent debt has been incurred but not yet expended for capital 
assets, such amounts are not included as a component of invested in capital assets, net 
of related debt. 

2) Restricted Net Assets. This category includes net assets whose use is restricted either 
due to externally imposed constraints or because of restrictions imposed by law. They 
are further divided into two additional components - expendable and nonexpendable. 
Expendable restricted net assets include resources in which the College is legally or 
contractually obligated to spend in accordance with restrictions imposed by external 
third parties. Nonexpendable restricted net assets include endowment and similar 
type funds in which donors or other outside sources have stipulated, as a condition of 
the gift instrument, that the principal is to be maintained inviolate and in perpetuity, 
and invested for the purpose of producing present and future income, which may either 
be expended or added to principal. 

3) Unrestricted Net Assets. This category represents the resources derived primarily from 
tuition and fees, state appropriations and sales and services of educational activities that 
are not restricted.  These resources are used for transactions related to educational and 
general operations of the College. 

Net Assets        

June 30, 2003 and 2002       
     2003  2002  Change 
 Assets        
  Current assets   $10,090,766 $9,518,822 6.01%
  Non-current assets   27,698,366 26,549,686 4.33%
 Total Assets   $37,789,132 36,068,508 4.77%
          
 Liabilities       
  Current liabilities  3,779,740 3,610,999 4.67%
  Non-current liabilities  4,766,045 4,306,287 10.68%
 Total Liabilities  8,545,785 7,917,286 7.94%
          
 Net Assets        
  Invested in capital assets,       
   Net of related debt  21,660,024 21,535,089 0.58%
  Restricted       
   Expendable  4,229,210 4,346,618 -2.70%
   Non-expendable  239,580 94,580 153.31%
  Unrestricted  2,493,046 2,174,935 14.63%
 Total Net Assets   $28,621,860 $28,151,222 1.67%

          
 

An indicator of the short-term financial health of the College is the ratio of current 
assets to current liabilities (current ratio).   The current ratio was 2.67 to 1.00 and 2.63 to 1.00, 
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as of June 30, 2003 and 2002, respectively.  These indicate that the College has sufficient 
available resources to meet its obligations. 

 
 
 
 

 As of June 30, 2003, the total assets of the College had increased by 4.77% while total 
liabilities increased by 7.94% from the balances as of June 30, 2002.   The net assets increased 
1.67% during the same time period. 
 
 The College’s total liabilities were $8.5 million as of June 30, 2003.  This represents an 
increase of $ .6 million over June 30, 2002.  Non-current liabilities were $4.8 and $4.3 million 
as of June 30, 2003 and 2002, respectively.  The non-current liabilities consist of advances from 
federal sponsors, compensated absences, deposits and debt obligations.  
 
Significant Changes in Net Assets 
 

Unrestricted net assets comprised 8.7% and 7.7% of the total net assets of the College 
as of June 30, 2003 and 2002, respectively. 

Depreciation expense has been recorded for the years ended June 30, 2003 and 2002 in 
the amount of $1.15 and $1.14 respectively. 

The Debt Obligation Due Commission as of June 30, 2002 was the result of the 
assignment of long-term system debt by the Commission during the year ended June 30, 2002.  
The total net assets of the College were reduced and no new assets received in exchange.   This 
Debt Obligation Due Commission is debt for bonds issued previously by the Commission. 

 
The College recorded a liability of $.8 million for this debt. This debt was recorded as a 

transfer, which resulted in a decrease in net invested in capital assets as of June 30, 2002.   The 
principal payment for this debt for the fiscal year ended June 30, 2003 amounted to $92,805, as 
determined by the Commission.  The current portion for this transferred debt is $97,247, as of 
June 30, 2003.   

 
 During the year ended June 30, 2003, the College borrowed $350,000 from the 
Commission to aid in financing the cost of a mold remediation project in the Science Building.  
The loan is payable in semi-annual payments over a five-year term.  The West Virginia Higher 
Education Policy Commission (“Commission”) is charging no interest for this loan.  The loan 
increased the debt obligation Due commission during fiscal year 2003.  The current portion of 
this debt related to borrowing is $70,000. 

 
Statement of Revenues, Expenses and Changes in Net Assets  

 
The Statement of Revenues, Expenses and Changes in Net Assets presents revenues of 

the College (operating and non-operating), the expenses of the College (operating and non-
operating), and any other revenues, expenses, gains and losses of the College for the years 
ended June 30, 2003 and 2002. State Appropriations, while budgeted for operations, are 
considered and reported as non-operating revenues.  The utilization of capital assets is reflected 
in the financial statements as depreciation, which amortizes the cost of an asset over its 
expected useful life. 
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Revenues, Expenses and Changes in Net Assets       

For the Years Ended June 30, 2003 and 2002      

  2003  2002  Change 
       
Operating Revenues $20,091,072  $19,601,346 2.50%
Operating Expenses 29,799,853  29,376,548 1.44%
Operating Loss (9,708,781)  (9,775,202) -0.68%

       
Non-operating Revenues 10,113,079  10,337,912 -2.17%
Non-operating Expenses 429,741  516,473 -16.79%
Net Non-operating Revenues 9,683,338  9,821,439 -1.41%

    
Income before other Revenues, Expenses, Gains or Loses -25,443  46,237 -155.03%

       
Other Revenues, Expenses, Gains or Losses 351,081  11,500 2952.88%
Transfer of Funds (Liability) from the Commission 145,000  -781,147 -118.56%

Increase (Decrease) in Net Assets 470,638  -723,410 -165.06%

       
Net Assets at Beginning of Year  28,151,222  28,874,632 -2.51%

Net Assets at End of Year $28,621,860  $28,151,222 1.67%

       
 

Major sources of revenue for the College are program and general revenues.  The 
following is list of the sources of the total revenue reported for the years ended June 30, 2003 
and 2002. 
   2003   2002   Change  
               
Program revenues (by major source)         
 Tuition & fees before allowances  $9,161,080 29.98% $8,113,233 27.10% 12.92%
 Less:      
    Institutional scholarship discounts & allowances     
    State & Federal Student Aid  (5,016,830) -16.42% (4,051,506) -13.53% 23.83%
 Tuition & fees, net  4,144,250 13.56% 4,061,727 13.57% 2.03%
 Government grants, contracts & student aid   8,692,617 28.45% 8,452,700 28.23% 2.84%
 Auxiliary enterprise sales & services  6,929,767 22.68% 6,643,582 22.19% 4.31%
 Miscellaneous  324,438 1.06% 443,337 1.48% -26.82%
General revenues (by major source)        
 State appropriations   9,659,746 31.61% 9,902,040 33.07% -2.45%
 Investment income   453,333 1.48% 435,872 1.46% 4.01%
 Capital project proceeds from the Commission  267,690 0.88%  -  -   
 Capital grants and gifts  83,391 0.27%  -  -   

 Total revenues   $30,555,232 100.00% $29,939,258 100.00% 2.06%
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The following is a graphic illustration of revenues by source and the percentage 
distribution of these revenues for the years ended June 30, 2003 and 2002.    
 
 
 

Total Revenues 
For the years ended June 30, 2003 and 2002
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The major sources of revenue include state appropriations, government grants, 

contracts and student aid, auxiliary revenues, tuition and fees, miscellaneous and other 
revenues. 

 
State appropriations comprised 31.62% and 33.07% of the total revenue during the 

years ended June 30, 2003 and June 30, 2002, respectively.  Tuition and fees accounted for 
13.56% and 13.57% for the years ended June 30, 2003 and 2002, respectively. 
  

The total revenue increased during the year ended June 30, 2003 by $615,974 or 2.06% 
over the year ended June 30, 2002.  This increase was due primarily to a one-time receipt of 
endowment funds of $317,533, capital grants and gifts of $83,391 and a transfer from the 
Commission of $267,690.  Tuit ion and fees increased by 12.92% over the prior year, however, 
scholarships and fellowships increased by 23.83% resulting in a net tuition and fee revenue 
increase of only 2.03%.  In order to maintain financial stability, the College must find outside 
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sources of funding for the rapidly growing institutional scholarship program.  The marginal net 
increase in tuition and fee revenue was not sufficient to compensate for the reduction of state 
appropriations during the year of $340,000. 
 
 

The Income (Loss) Before Other Revenues, Expenses, Gains or Losses for the years 
ended June 30, 2003 and 2002 was ($25,443) and $46,237, which is from Concord College and 
their component unit, the Concord College Research & Development Corporation, as follows: 
 
 
      % of  
  2003  2002  Change  
       
College  ($308,329) $46,237 -766.84%
Component Unit $282,886 $0 100.00%
Net Operating Revenue  -$25,443 $46,237 -155.03%

       
 
For the year ended June 30, 2003 fall enrollment of full-time-equivalent students 

increased by .5% over the same period last year. 
 
Operating Expenses: 
 

The operating expenses of the College by natural classification are as follows: 
 

 

 2003    2002    Change 

        
Salaries $12,253,622 41.12% $12,006,670 40.87% 2.06%

Benefits 3,262,120 10.95% 3,043,386 10.36% 7.19%

Supplies, contractual & other 8,626,920 28.95% 8,738,297 29.75% -1.27%

Utilities 1,418,337 4.76% 1,183,435 4.03% 19.85%

Student financial aid  2,765,380 9.28% 3,112,816 10.60% -11.16%

Depreciation 1,145,375 3.84% 1,138,070 3.87% 0.64%
Fees to Commission & Miscellaneous 328,099 1.10% 153,874 0.52% 113.23%

   Total Operating Expenses $29,799,853 100.00% $29,376,548 100.00% 1.44%

   

 

Salary and benefit costs comprised 52% and 51% of the total operating expenses of the College 
for the years ended June 30, 2003 and 2002, respectively.  This reflects an increase in these costs over the 
prior year of 1%.  Increases in PEIA employer contributions of 13% and 2% were made effective at 
July 1, 2002 and July 1, 2001, respectively.  The other area of increased expense was utilities which 
increased 20%. 

The following is a graphic illustration of operating expenses. 
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Statement of Cash Flows  
 

The Statement of Cash Flows provides information about the cash receipts, cash 
payments, and net change in cash resulting from the operating, investing, and financing capital 
and non-capital activities of the College during the year. This statement helps users assess the 
College’s ability to generate net cash flows, its ability to meet obligations as they come due, 
and its need for external financing.  
 

The Statement of Cash Flows is divided into five parts: 

1) Cash flows from operating activities. This section shows the net cash used 
by the operating activities of the College. 

2) Cash flows from non-capital financing activities. This section reflects the 
cash received and paid for non-operating, non-investing, and non-capital 
financing purposes. 

 
3) Cash flows from capital and related financing activities. This section 

includes cash used for the acquisition and construction of capital and 
related items.  

 
4) Cash flows from investing activities. This section shows the purchases, 

proceeds, and interest received from investing activities. 
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5) Reconciliation of net cash used to the operating loss. This part provides a 

schedule that reconciles the accrual-based operating loss and net cash flow 
used in operating activities. 

 
 

Cash Flows       

For the Years Ended June 30, 2003 and 2002     
      % of  
  2003  2002  Change 
Cash Provided (Used) By:   
     Operating Activities  ($8,408,307) ($8,093,364) 3.89%
       Non-capital Financing Activities  9,941,616 9,939,556 0.02%
       Investing Activities  (1,561,864) (1,452,412) 7.54%
       Capital and Financing Related Activities 453,333  392,292 15.56%
Increase in Cash  424,778 786,072 -45.96%
Cash, Beginning of Year  8,076,085  7,290,013 10.78%
Cash, End of Year  $8,500,863   $8,076,085  5.26%

       

The College generated a positive cash flow for the years ended June 30, 2003 and 
2002.  This positive cash flow was primarily due to the increase in restricted funds during the 
years ended June 30, 2003 and 2002.  The balance reported in the Statements of Cash Flows, 
accounts for current cash and cash equivalents. The State appropriations are not included as a 
part of the operating activities but are reported as non-capital financing activities.   
 
Capital Asset and Long Term Debt Activity  
 

The College’s capital asset additions for the fiscal years ended June 30, 2003 and 2002 
totaled $1,297,537 and $1,432,637, respectively.   During the year ended June 30, 2003, these 
improvements included HVAC improvements and interior restoration of the Science Building, 
upgrades of sidewalks to ADA requirements, roof replacement and ceiling tile upgrade in the 
swimming pool area of Carter Center, a handicapped chair lift in the Fine Arts Building, an 
emergency generator system in the Library, and electrical wiring and related hardware for LRC 
TV studio lighting and control room devices.  

 
The College is planning the construction of a computer technology center to replace 

White Hall, currently a computer center and institutional service facility.  Grants obtained 
during the years ended June 30, 2003 and 2002 amounted to $3.2 and $1.9 million, 
respectively.   The grants obtained total $5.1 million of the $6.2 million needed  to complete the 
project.  The project will take approximately two years to complete.  Architectural design work 
began on limited scale in the fiscal year ended June 30, 2002. Plans for Fiscal 2004 include the 
demolition of the existing building and the bidding of the construction contract.  Actual 
construction is not expected to begin until Fiscal 2005. 
 

 The College has no bond issues outstanding nor has it liquidated any bond issues 
during the fiscal year ended June 30, 2003. The long-term debt reported on the Statement of 
Net Assets consists of Debt Obligation transferred and borrowed from the Commission during 
the year ended June 30, 2002.  The 2003 payment for the College that is applied to its portion 
of the capital debt is $139,000.  In addition, the College paid $365,000 to the Commission to 
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finance debt of other state institutions which is making it more difficult for the College to 
maintain its own facilities. 

 
There have been no significant changes in the credit rating or the availability of credit 

for the College during the fiscal year ended June 30, 2003. 
 
 
Economic Outlook 
 

The College’s financial position is closely tied to that of the State of West Virginia and 
is therefore subject to the ups and downs of the State’s economy.  State appropriations 
contributed approximately 32% of all revenues for Fiscal 2003, which was a 1% decrease from 
2002.  State appropriations for Fiscal 2004 are currently 8.67% less than 2003.  State Higher 
Education Agencies have been advised to plan for additional reductions in Fiscal 2005.  A 
declining economy is currently affecting State funding for higher education.   
 

Undergraduate tuition at the College remains below the range of peer averages and the 
College continues to offer an exceptional educational value in the marketplace.   
 
 
 














































